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To the Stockholders of

Kansas City, Mo., May 25, 1924.

Tae Kansas Ciry SoutHERN RaiLway Company:
The twenty-fourth annual report of the affairs of your Company, being for the year ended
December 31, 1923, is herewith presented.

SUMMARY OF OPERATIONS.

That portion of the system lying within the State of Texas, the mileage of which is included
in the operated mileage of your Company, is operated separately by its owner, the Texarkana
and Fort Smith Railway Company, which maintains its own general offices and books of account
at Texarkana, Texas, in accordance with the State law. The reports of that company are, how-
ever, combined with those of the parent Company in so far as necesary to enable a comprehen-
sive survey of operations for the entire line from Kansas City to the Gulf.

The succeeding statement shows the results of operation for the year, compared with such

results for the preceding year:

1923 1922 INCREASE DECREASE
AVERAGE Mlm-:mn OPERATED. ......... 841.55 841.55
RAILWAY OPERATING REVENUES.
Freight............................ $18,086,261.74 | 80.449;| $16,336,124.86 | 80.23%, | $1,750,136.88
Passenger.......................... 2,422,776.58 10.78 2,201,623.92 10.81 221,152.66
Excess Baggage. .................... 20,948.60 .09 20,461.68 .10 486.92
Mail. ... 244,213.64 1.09 217,124.56 1.07 27,089.08
Express..............coiiiiiiii 500,056.48 2.22 441,599.16 2.17 58,457.32
Other Passenger-train. .............. 4,365.02 .02 3,282.58 .02 1,082.44
Switching. ......................... 841,409.67 3.74 755,715.12 3.71 85,694.55
Special Service Train................ 7,038.84 .03 5,884.60 .03 1,154.24
Other Freight-train................. 14,017.36 .06 3,372.38 .02 10,644 .98
Incidental and Joint Facility......... 344,011.16 1.53 375,990.73 184 |.............. $31,979.57
Total...o.oveeeeeennnnnn. $22,485,099.09 | 100.009| $20,361,179.59 | 100.009, | $2,123,919.50
RaiLwAY OPERATING EXPENSES.
Maintenance of Way and Structures..| $ 3,547,640.63 15.789,| $ 2,562,345.79 12.580, | $ 985,294.84
Maintenance of Equipment........... 4,274,864.58 19.01 4,100,872.45 20.14 173,992.13
Traffic..............coiiiiiit. 533,644.04 2.37 502,350.45 2.47 31,293.59
Transportation..................... 7,401,645.16 32.92 7,023,098.56 | 34.49 378,546.60
Miscellaneous Operations............ . 17,654.71 .08 5,120.72 .03 12,533.99
General..................... ... ..., 954,668.43 4.24 902,220.32 4.43 52,448.11
Transportation for Investment—Cr. 21,306.14 .09 12,648.48 .06 8,757.66
Total. ..., $16,708,811.41 | 74.319| $15,083,459.81 | 74.08% | $1,625,351.60
Ner REVENUE FrROM RaiLway OPER-

G (o) 7 S $ 5,776,287.68 | 25.699| $ 5,277,719.78 | 25.929, | $ 498,567.90
RAILWAY TAX ACCRUALS.............. & 1,436,907 .46 6.399,| & 1,316,676.19 6.46% | & 120,231.26
UNCOLLECTIBLE RAILWAY REVENUES... 10,310.256 .04 5,623.66 .03 4,786.69
RAILWAY OPERATING INCOME. ......... $ 4,330,069.98 19.269;| $ 3,956,520.03 19439, | $ 373,549.95
EquipMENT RENTS—Net debit........ & 686,295632 |......... & 44864211 |.......... & 237,763.21
Joint Faciuity RENTS—Net debit . . ... 106,673.86 |......... 109,122.49 |. oo & 2,448.63
NeT RaiLway OPERATING INCOME.....| $ 3,537,100.80 |......... $ 3,398,855.43 |.......... $ 138,245.37
Ratio0 oF OPERATING EXPENSES AND

TaxeS To OPERATING REVENUES...|............... 80.70%|............ 80.549%, 169,




OPERATING REVENUES.
The increase of $2,123,919.50 in Operating Revenues resulted from the following causes:

INCREASES IN OPERATING REVENUES.

Freight Revenue:
Due to increased movement of gravel, sand, stone and brick used in construction of
buildings and highways. . . ...... ... ... .. $322,916.19
Due to increased movement of crude petroleum, brought about by the opening of new
fields contiguous to, and the location of additional refineries and concentration

stationson,yourline. ....... ... ... .. . i 352,448.96
Due to increased movement of refined petroleum and its products, caused by greater
consumption and increased capacity of refineries located on your line.......... 521,199.71
Due to increased movement of cross ties, principally to treating plants located on your
lne. . o 433,617.72
Due to increased movement of pine lumber, logs, posts, and other products of forests,
caused by improved business conditions. .......... ... ... . o o L, 313,561.15
Due to development of territory and general improvement in business conditions. . . . 432,783.62
- Decrease in movement of products of agriculture, due principally to falling off in move-
ment of export wheat through Gulf ports................................... 626,390.47 $1,750,136.88
Passenger Revenue:
Due to movement of Mexican laborers to northern sugar beet fields. . ............. $ 81,641.53
Due to improved business conditions. ................ it 139.511.13 221,152.66
Mail Revenue:
Due to increase in amount of space used by United States Post Office Department................. 27,089.08
Switching Revenue:
Due to increased switching movement, caused by improved business conditions. . ................. 85,694.55
Express Revenue:
Due to increase in express traffic, caused by improved business conditions........................ 58,457.32
Miscellaneous net INCreases. . . ... ...t 13,368.58

Incidental and Joint Facility: .
Decrease due to inclusion last year in the revenues of the Company, as a joint owner, of a proportion
of the gross revenues of the Kansas City Terminal Ry. Co. for the years 1921 and 1922, by di-

rection of the Interstate Commerce Commission. .. ..............ciiiitinriiinniernnnennns 31,979.57
Net increase in Operating Revenues. .. ... ... ... it $2,123,919.50

OPERATING EXPENSES.

The increase of $1,625,351.60 in Operating Expenses resulted from the following causes:

INCREASES IN OPERATING EXPENSES.

Maintenance of Way and Structures:
Due to adjustments in the accounts made by direction of thc Interstate Commerce

COMMUSSION . . . .ttt ettt et e et e et e e e $360,735.59
Due to replacement of Arkansas River Bridge.............. ... .. ... .. ... ... 154,627.22
Due to replacement of 60-pound rail with 80-pound rail on the Fort Smith Branch... 15,804.67
Due to replacement and renewal of ballast.............. ... ... ... ... ......... 259,940.06
Due to maintenance expenditures incident to improvements in shop facilities. .... .. 81,188.22
Due to charges for maintenance of dock and wharf property at Port Arthur, assumed
under lease dated February 1,1923...... ... ... . ... . . . e 19,948.52
Due to cessation of repairs to telegraph line during previous year on account of strike
of Mechanical Department employes. ... ..o 11,592.73
Due to increase in supervision eXpenses. .. ... ... e 43,015.98
Due to increased expenditures for restoration of cutsand fills. . ................... 42,928.58
Miscellaneous net decreases................. S 4,486.78 $ 985,294 .84
Carried Forward . . .. ... . e et e $ 985,294.84




Brought Forward. ...........coiiiiiiiiiiiiiiiiiiiiiiiieeenaeeeeannnans $ 985.294.84

Maintenance of Equipment:

Due to increase in SUPErviSion EXPenSeS. ... ......ooueeeeeennnnnnrrerenennnnneens $ 27,429.85
Due to heavy repairs to locomotives, caused by deferred maintenance on account of
strike of Mechanical Department employes in 1922............... e 172,372.39
Due to increase in number of freight cars receiving heavy repairs.................. 205,764.83
Due to increase in number of passenger-train cars receiving heavy repairs........... 32,355.33
Due to increase in heavy repairs to work equipment, principally cars used in ballasting. 71,957.36
Due to increase in repairs to shop machinery on account of deferred repairs
chused by shopmen’s strike in previous year.................... $12,000.00
Due to expenditures for maintenance incident to improvements in shop
11T 111 T3 PR 39,893.18 51,893.18
Due to increase in charges for retirements.............coiiiiiiiiiiiinneeenennn., 58,934.59
Miscellaneous net decreases. ... .......ovviiuneeerennnnneeenernnanenennaenns 8,300.07 )
Decreases due to expense in the previous year, incurred by reason of the shopmen’s strike 438,415.33 173,992.13
Traffic:
Due to increase in charges for supervision.............c.oiiiiiiiiiiiinnnnnnnnnns $ 4,832.32
Due to increase in soliciting forces. . ......... ... ittt i 17,325.35
Due to increase in charges for advertising..................... i, 7,391.36
Miscellaneous net iNCreases. ..........ovvuietn et eiererenerennnrannsnnnnnns 1,744.56 31,293.59
Transportation Expenses:
Due to increase in charges for supervision................c.ciiiiiiiiiiiiiiiana., $ 24,914.37
Due to increase of station service, caused by increase in traffic..................... 48,470.53
Due to increase in locomotive, yard and train service, caused by increase in traffic. . 200,317.38
Due to increase in consumption of fuel........ e $244,495.02
Due to an adjustment in the value of fuelon hand................... 53,922.84
Decrease in priceof fuel................ ... . i il 170,860.24 127,567.62
Miscellaneous net INCreases. . .....oouviiiene e et ieeeenereeenennnnnennnnnns 21,330.33

Decrease due to inclusion last yearin the operating expenses of the Company, as a joint
owner, of a proportion of the expenses of the Kansas City Terminal Ry. Co. for
the years 1921 and 1922, by direction of the Interstate Commerce Commission 44,063.63 378,546.60

Miscellaneous Operations:
Due to increase in charges for cost of operating the grain elevator at Port Arthur, Texas,
taken over under the lease dated February 1, 1923......................... $ 15,442.87
Decrease due to inclusion last year in the operating expenses of the Company, asa joint
owner, of a proportion of the expenses of the Kansas City Terminal Ry. Co. for

the years 1921 and 1922, by direction of the Interstate Commerce Commission 2,908.88 12,533.99
General:
Due to increase in charges for General Officeforces................ccooiiiiiiinn. $ 8,883.04
Due to cost of publicity by advertisement....................... ... ..., 20,081.22
Due to charge for your Company’s proportion of cost of Group Insurance for your
employes.................. e 20,755.73
Miscellaneous net inCreases. ...........outviuutiiitiiineriitriieineeennnens 2,728.12 52,448.11
Transportation for Investment—Cr.:
Due to increase in material conveyed in revenue trains for construction purposes.................. 8,767.66
Net increase in Operating Expenses. ............cciiiiiiiiiirieininnnnnn, $1,625,351.60

The regulations of the Interstate Commerce Commission, in effect July 1, 1914, require that
when men or materials employed in construction are conveyed in revenue trains, the estimated
cost of their transportation shall be credited to operating expenses and charged to the appro-
priate investment account. No revenue charge was made by the companies against material
used in their own operations.



TAXES.
Following is a statement of charges on account of taxes, compared with the preceding
year:

1923 1922 Increase
State, county and municipal taxes..................ciiiiiinnnn. $ 958,584.53 § 017,402.28 § 41,182.25
Federal income and excess profits taxes..............oovvivenaan.s 460,276.42 379,773.91 80,502.51
Federal capital stock tax............cooo i 17,046.50 18,500.00 1,453.60
Totals. ..ottt et $1,435,907.45 $1,315,676.19  $120,231.26

The increase in State, county, and municipal taxes is due to charges for adjustments of
reserves for assessments in the States of Oklahoma, Louisiana and Texas. The charges for
~ Federal income and excess profits taxes include an item of reserve, amounting to $259,369.00,
occasioned by the settlement made during the year with the United States Railroad Adminis-
tration on account of the Federal control period, which item is subject to adjustment.

REVENUE TONNAGE.
The revenue tonnage movement for the year, as compared with that of the year preceding,
was as follows:
For the ycar ended December 31, 1923.

Revenue Tonsonemile—North. ... ... .. ... ... .. ... ... ... i iiiii... 972,288,648
Revenue Tons one mile—South.......... ... ... ... ... . il 711,725,741 1,684,014,389
For the year ended December 31, 1922.
Revenue Tonsone mile—North....... ... ... ... ... .. .. . e, 883,332,642
Revenue Tonsone mile—South. ... .. .. i i . 624,382,886 1,507,715,528
Increase in Revenue Tonsonemile........... ... i it iiiiienennnn 176,298,861

WAGE ADJUSTMENTS.

Decisions ordering adjustments in wages were rendered by the United States Railroad
Labor Board, as below stated:

On February 28, 1923, Decision No. 1621, covering an increase in wages effective March 1,
1923, of freight handlers and truckers, amounting approximately to 4.8 per cent. It is estimated
that this decision will increase the pay rolls of your Company to the extent of $7,565.00 per
annum,

On October 19, 1923, Decision No. 1986, covering an increase in wages effective October
16, 1923, of clerical and station forees (excluding office boys and telephone switchboard oper-
ators), amounting approximately to 1.2 per cent. It is estimated that this decision will increase
the pay rolls to the extent of $16,248.00 per annum.

On November 22, 1923, Decision No. 2025, covering an increase in wages effective Novem-
ber 16, 1923, of telegraphers, amounting approximately to 3.3 per cent. It is estimated that
this decision will increase the pay rolls to the extent of $12,888.00 per annum.

In addition to the foregoing, machinists, boilermakers, blacksmiths, sheet metal workers,
eleetricians and carmen employed by your Company were afforded the opportunity to receive
greater compensation through agreements entered into with associations representing these
crafts, effective May 1, 1923. These agreements provide for differential rates to be applied,
solely at the option of the management, to individual mechanics and helpers whose qualifica-
tions, based upon interest, ability to perform satisfactory quality and quantity of work, and
loyalty, have been demonstrated; which differentials may be discontinued at any time.

6



COST OF SUPPLIES.

There was a substantial increase in the prices of practically all supplies consumed in oper-
ation and of materials used in construction and maintenance, except fuel. The price of coal
declined 8.00 per cent., while that of fuel oil receded 7.68 per cent. The appended exhibit
shows the approximate average changes in the costs of principal materials in comparison with
the preceding year.

DESCRIPTION OF MATERIAL.

MAINTENANCE OF WAY AND STRUCTURES: Increase
ADgle Bars. .. oo e et e ee ittt aaann 8.9%
Anti-Creepers— Rail. ... i i et et e, 15.8
Bolts—Treated Track. .. ......otiiiiitii ittt ittt eeerreenenononsnossasannenananas 26.2
Cattle GUArds—Steel. . ... ... ittt iiiie et teeiaeeeeesaneaannnnaeeenens v
Cross Ties—White OaK..........i ettt ittt ieeeinieteeeeeannnneresanenanenaneenn 18.8
Frogs, Crossings and Switch Material. ............ .. . ittt iiiiiiiieenrnnnanennns 5.0
5 0T 0 24*
Lumber—White Oak. ... ...ttt teiiiatete e erenieteeeranaannseseseennniennes 8.3
Lumber—Yellow Pine. .......ooiiiiiiiiiiiii ittt ettt ettt eeaennaaneeeeeenannnannes 33.0
Paint—Bridge and Metal. . ... ... . . . i i i i e it e i, 6.2*
Paint—Depot and Building. ...ttt i i i e e e
B o7 T T 2.2*
Rail—Standard Open Hearth.............ciiiiiiiiiiiiii it iiiiinnieeeeneannn. P e
RO KA. . .« vttt it ittt it eet ettt tneenaannnneaeaseeeeesonesonsssnsasanonanannnnns 6.6*
3T L 0 ¢ A ceen
] 03 7Tl Yl 6.1*
Lt Y S 8.4
B T 3 7 7 T et eiieiaea, 15.2
To0I8—ROBAWA Y. . . oo vttt ittt ittt ettt et eeeeneeeeeaeeosasononsaeaaneseeeasasnnnns 2.3*
Wiare—Barbed. ... ... i e e e e ettt et e, 19.2
B a0 WY

Air Brake Hose. ... ..ooouiii i e it e e 17.1¢,
Alr Brake Materlal. . ...... ittt it it it ittt et i ettt ettt cee
Asbestos and Magnesia Material. ... ... .. . i i iiiiiiiiiiiiiiieiiiiiietetetrreereenaans 13.9
B L D1 -1 V- 27.7
271 030 U e 11.0
Belting—Leather. . .. .oo ittt i i e i i i i e ettt ittt e e ane 20.9
Bolts—Machine. . ...ttt it ittt ittt et et i e e e 18.7
Brake Beams—Metal, Freight........ ... it i et e e
B33y T0) e T - e 16.4
2300 ) - T A 64.7
2] 7. T A 2.3
Car and Locomotive Replacers. ... ....oouutiiiiiiiiit it tittanatnieteaeneeeeeeenenas 1.5
Castings—Grey Irom. . ... ....oiiiii ittt ittt ittt ettt aaaaae e tataane e aaaans 1.8
Castings—Malleable Iron. .. ...... ...ttt ittt iiinieeerrnnnanneeeaanann 27.6
Castings—Steel. . . . ... e et 5.0
L0 0) 0T s TS AP 10.0
Copper Ferrules. ... ...t it i e i e 10.0
Couplers. . .. ot e e e i SN 20.4
B LT N 20.3
Iron—Merchants Bar. . ... ... i i i i i i i i et 30.8
Tron— S aybodt. . . . o e et s 14.4
JoUMDAl BOReS. ...t e et i 16.4
Lumber—White Oak. . ... ... i i i it e it et et e 9.4
Lumber— Y ellow Pine. ... ... oottt it et e e et 28.0
Nails—Common Wire. .. ..ottt ittt ettt et i et e e e e et ee e aaanaeaeeeaaannn 8.7
Nuts—Hot Pressed . . ... i i i e e i e i e 31.0
Paint—reight Car. .. ... i ittt e i s 10.5
Pipe—Merchants Black Steel. . .. ... ... i i 14.9
R 7 A PP 17.7



Roofing—Galvanized Car. .. ... ... ...ttt ittt . 72
Springs—Ellipitical . . ... ... e e JR 2.2
Springs—Helical. . . .. ... . e e 4.1
Steel—Fire Box Sheet. .. .....oouniit i i it e e e i e e, 53.0
Steel—Tank Sheet. . ... ..ot i i it ittt e et i s 410
Tires—Locomotive DIriving . .. ... ... i i ttiiteeeanneerrenaaseenennaeennns 72
BT T ] V13 o R 13.9*
Upholstering Material. ... ... ... ... it et e e it 124
Waste—Cotton Colored, No. 1. ... .o i i i i ittt e iee e te e eeaeeinaennns 408
Wheels—Cast

(*) Decrease.

CONDITION OF EQUIPMENT.

The programme for the rehabilitation of freight car equipment mentioned in the last two
annual reports was carried forward. During the year 1,459 cars were put into good condition,.
while 175 were dismantled and their value was written out of the property account.

MILES OF RAILROAD.

The track mileage of your Company at the end of the year was as below stated:

MaiN Line:
Kansas City, Mo., to Belt Junction, Mo................ ... .. 12.01
Grandview, Mo., to Port Arthur, Tex................ .. .ciiiiiiiiiiiiinnn.. 765.05 777.06 miles

SeEcoNDp TRACK:
Between Second and Wyandotte Streets, Kansas City,Mo.,and Air Line Junction, Mo. 5.41

Pittsburg Yards. . ... e 1.32
Between DeQueen, Ark., and Neal Springs, Ark................. .. ... ... 8.45 15.18 ¢
BRANCHES:
Spiro, Okla., to Fort Smith, Ark......... ... ... . . 16.44
Jenson, Ark., to Bonanza Minc. ... ... ... . ... . i 2.83
Lockport Junction, La., to Lockport, La.............. ... ... ... ... il 4.03
DeQuincy, La., to Lake Charles, La............. ... ... ... ..., 22.59
Asbury, Mo.,to Lawton, Kans................. .. .. . i i i, 5.16 51.05 *

YARD, TERMINAL AND SipE TRAcCKks:

North of Belt Junction, Mo., and in and about KansasCity..................... 86.37
All other Yard, Terminal and Side Tracks. ............ ... ... iiiiiiiinn... 368.72 455.09 ©
Total owned orcontrolled . ... ... ... .. .. e 1,298.38 miles

OpriERATED UNDER TRACKAGE RiGgHTS:

Tracks of the St. Louis-San Francisco Railway Co., between Belt Junction, Mo., and
Grandview, Mo., used under contract:
Main Line. . ..ot e e 10.96
Side Tracks. .. oo v v e e e 2.33

Tracks of the Kansas City Terminal Railway Co., between Union Station at Kansas
City, Mo., and Sheffield, Mo., used under joint contract:
First Main Track......... e e e 5.31
Scecond Main Track. . ... e e 5.11

Tracks of the Missouri Pacific Railroad Co., between Troost Avenue and Santa Fe
Street, Kansas City, Mo., used under contract.. ........................... 1.55 25.26 *

Totalin System. .........ooviiiiiiiiiii i e 1,323.64 miles




MILEAGE BY STATES.

Ownep BY THE K. C. S. Ry. Co. AND SUBSIDIARY
CoMPANIES -
NDER
StaTE TRACKAGE I\I'Irg.;ﬁm
Second Yard RigrTs
Main Line Main Branches | Track and
Track Sidings
Missouri........oovvviiiiii i 174.58 5.41 3.29 125.40 25.26 333.94
Kansas..........cooiiiiiiiiiiniinn, 18.38 1.32 1.87 5663 | ...... 77.10
Arkansas. . ..........coiiviiiiiiiiia., 152.92 8.45 4.23 53.73 | ...... 219.33
Oklahoma................ooiieiate, 12764 | ...... 15.04 5231 | ...... 194.99
Louisiana. ................ ..., 22246 | ...... 26.62 94.58 | ...... 343.66
-3 T 8108 | ...... | ...... 7354 | ...... 154.62
Totals............oviiiiiiiiins. 777.06 15.18 51.05 455.09 25.26 1,323.64

The total track mileage of the system was increased from 1,303.32 to 1,323.64, making a net

change of 20.32 miles, which consists of the following item:

ADDITIONS:
Yard, Terminal and Side Tracks (net)

EQUIPMENT.

20.32 miles

The Rolling Equipment owned or otherwise controlled on December 31, 1923, consisted of :

LocoMoTIVES:
Freight. . ... e e
Switching

Chair Car Baggage .........................................................
Coach and Mail

.........................................................

FREIGHT-TRAIN CARs:
In Commercial Service:

......................................................................

..............................................................

...........................................................

Under
Owned Trust Total
20 3 23
110 15 125
29 5 34
159 23 182
29 29
25 - 25
2 2
1 1
17 17
1 1
10 10
85 85
1,651 101 1,752
204 94 298
265 265
223 v 223
98 1,189 1,287
135 197 332
2 2
2,576 1,583 4,159




In Work Service:

D225 0 . 287 e 287
(07 1 e 1
D U 76 e 76
Ballast. .. ..t i e e i et 42 e 42
Convertible Coal and Ballast............. ... it i anans 192 e 192

B 071 598 v 598
CBbD00BEE . « ottt ii it tteie ettt i e et e, 76 e 76

¥
3
3

PUNCCIECRE I S

Slope Levelers. . . ..ottt i et e
Ditehers. . ..ot et

POl O IR G G

g
&
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In addition to this railroad property, its rights of way, real estate, buildings, equipment
and appurtenances, the Company controls, by virtue of its ownership of securities, all the
property of the following corporations, viz.:

THE ARKANSAS WESTERN RAILWAY COMPANY.

A standard-gauge line from Heavener, Oklahoma, to Waldron, Arkansas, 32.33 miles, to-
gether with rights of way, buildings and appurtenances; controlled by your Company through
ownership of all the capital stock and bonds.

THE POTEAU VALLEY RAILROAD COMPANY.

A standard-gauge line from Shady Point, Oklahoma, to Calhoun, Oklahoma, 6.67 miles, to-
gether with rights of way, buildings and appurtenances; controlled by your Company through
ownership of all the capital stock. No bonds have been issued or authorized.

THE KANSAS CITY, SHREVEPORT AND GULF TERMINAL COMPANY.

Union depot property at Shreveport, Louisiana, including its real estate, buildings and
1.66 mile of yard and terminal track; controlled by your Company through ownership of all
the capital stock and $24,000.00 face amount of bonds.

PORT ARTHUR CANAL AND DOCK COMPANY.

Lands, slips, docks, wharves, warehouses, one grain elevator (capacity 500,000 bushels),
etc., all at Port Arthur, Texas; controlled by your Company through ownership of all the capi-
tal stock.

Under an agreement entered into as of February 1, 1923, all of the property of the Port
Arthur Canal and Dock Company is leased to the Texarkana and Fort Smith Railway Com-
pany, and operated directly by the Railway Company pursuant to the terms of the lease.

The stockholders of the Canal and Dock ‘Company, at a meeting held October 4, 1923,
approved a First Mortgage, dated as of February 1, 1923, to The National City Bank of New
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York as Trustee, to secure an authorized issue of bonds in the aggregate amount of
$5,000,000.00.

Concurrently with the execution of that indenture, the Fiirst Mortgage and Deed of Trust
dated August 1, 1906, was redeemed and cancelled of record.

A principal amount of $2,000,000.00 of First Mortgage 6 Per Cent. Gold Bonds, Series A,
dated February 1, 1923, and due February 1, 1953, was thereafter issued and sold. Of the
proceeds, $1,000,000.00 was required to redeem the First Mortgage 5 Per Cent. Gold Bond of
that amount, due August 1, 1956, and $480,000.00 was deposited with the Trustee to defray the
cost of providing enlarged facilities for the elevation of grain at Port Arthur. The remainder
will be available for corporate purposes generally, including the reimbursement of advances by
the parent Company for additions and betterments previously made.

THE K. C. 8. ELEVATOR COMPANY.

One grain elevator, of capacity 1,070,000 bushels, situated at Kansas City, Missouri; con-
trolled by your Company through ownership of all the capital stock. No bonds have been is-
sued or authorized.

ADDITIONS AND BETTERMENTS.

Net expenditures were made for Additions and Betterments to road and equipment in the

amounts following:

For ROAA. .. ..ottt it i et e e e e $1,129,232.45
For EQUIPMeEnt. . . ..ottt ittt tet et et et ettt et et e 2,373,932.58 $3,503,165.C3

A classified schedule of such expenditures is presented in the statistical section of this re-
port.

The bridges, trestles and culverts of your road were improved by reducing the length of
trestles from 64,092 feet to 63,876 feet; increasing the number of cast iron pipe culverts from
609 to 611, and by increasing the number of concrete pipe culverts from 164 to 177. A table
showing the progressive improvements made in bridges and culverts from June 30, 1900, to De-
cember 31, 1923, appears in the statistical section.

The ballasting was reinforced in various locations at a cost of $95,350.05. The condi-
tion of your main line with respect to ballast at the end of the year is shown by the succeeding
tabulation:

Section of 6 inches or more UNder t1eS. .. ... ..vtt ittt ie ittt enannns 697.76 miles
Section of less than 6 inches under ties. . ........ooviiiiiiiriiiiiiiiiii ittt ittt eeeeeann 79.30 “
Total main line mileage owned. ........... e 777.06 miles

New 85-pound rail was laid in your main line between Mile Posts 315 and 317 to replace
80-pound steel, 1.29 mile. In addition, second-hand 85-pound rail was laid in the Fort Smith
Branch in substitution for 60-pound steel, 14.85 miles. The weights of rail in your main line
at the end of the year, including adjustments and corrections for measurements, are shown by
the tabulation below:

Rail weighing 85 pounds per yard. .. .......ouuitntiti s 740.86 miles

Rail weighing 80 pounds per yard. .. .........iiitiiii it i e, 32.65 “

Rail weighing less than 80 pounds per yard.........o.cinutinnitennieiie it riaeennneanans 3.55 ¢
Total main line mileage owned. .. ...ttt ittt 777.06 miles



Work was continued upon the schedule for the reinforcement of track through the applica-
tion of tie plates, with a view to stability, permanence and economy of maintenance. The sum
expended for this purpose was $65,721.43.

New station buildings, required by public authority or made necessary by the demands of
traffic, have been erected at the following locations. The expenditures for these facilities
were as below stated:

Prior to
1923 1923 Total
Ne0sShO, MoO.. .ottt it it it ettt et iinaaeeans $23,519.56 & 4,740.58 $28,260.14
NOEl, MoO. . ot e e et e e 13,646.96 7,750.42 21,397.38
DEQUINCY, L. . ..o e 45,119.14  45,119.14
Totals. ... e e $37,166.52 $57,610.14 $94,776.66

Other principal items of additions to and betterments of your property, together with the
amounts expended therefor, are as follows:

Prior to
1923 1923 Total
Shop improvements at Pittsburg, Kas.
Land for enlarged facilities..............................coo0. $ 3211524 §& 10,621.88 $ 42,737.12
Impravements to power plant, including new 350 H. P. boiler,
coal pulverizing equipment, 500 K. W. generator, air compress-

or, foundations, etc.............ceiieiiiii e 85,013.92 53,649.24 138,663.16
Extension to machineshop......................... ... ... ... 9,779.65 139,738.89 149,518.54
Extension to blacksmith shop........................... ... 4,760.44 55,771.44 60,531.88
Extension to enginehouse. .......... ... ... .. . i i e 38,219.23 38,219.23
New machinery and tools. . .......... ... . ... . ...t 943.29 35,849.58 36,792.87
New buildings for Bridges and Buildings and Road Departments 1,317.96 2,881.78 4,199.74
Additional tracksinshop yards.................. ... ... oL 1,774.49 12,988.48 14,762.97
W O B . . oottt e e e i 139.25 23,659.81 23,799.06

Shop improvements at Shreveport, La.
Deep wells, air pump, pipe line, ete., to provide adequate water

BUPDIY -t e 17,378 .44 7,213.71 24,592.15

Private automatic telephone system........................... 138.79 4,816.06 4,954.85
New or improved fuel oil stations.

East Kansas City, Mo..........oiiiiiiiiiiiiii i eiiiinnnns 11,300.82 11,300.82
Amsterdam, Mo.. ... ... i e e 13,777.61 13,777.61
Pittsburg, Kas.. . . ... ... e e 11,445.10 11,445.10
Lanagan, Mo.. ... ... e e 6,987.45 6,987.45
Watts, OKla.. ... .. i i e e 4,249.52 4,249.52
Sallisaw, OKla. . ... ..o i e e 11,829.98 11,829.98
Heavener, OKla.. . ... .. ...ttt teeeneanns 8,609.54 8,609.54
Mena, ATK.. ... e e 6,718.55 6,718.55

Extension of Asbury-Lawton Branch 8.8 miles, inchiding 2 passing tracks,
to connect with K., O. & G. Ry. at Military, Kas., and reach lead

and zine diStricts . .. ... ... e, 3,170.05 149,079.71 152,249.76

New bridge over Arkansas River of Cooper E-60 loading to replace
structure of Cooper E-31loading. . ........................... 54,866.30 199,281.39 254,147.69

Plant at Pittsburg, Kas., for sawing off ends and making worn rails
suitable for relaying. ... ... ....... ... ... . . 4,195.28 9,681.89 13,877.17

Land for proposed shop facilities and transportation yard at Dowling,
located between Beaumont and Port Arthur, Tex............. .......... 31,438.51 31,438.51
Extensions to 54 passing tracks and constructionof 2newones.......... .....c..... 242,575.59 242,575.59
Totals. ... e $215,503.10 $1,092,385.76 $1,307,975.86
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The expenditures for additions and betterments include the cost of a number of new sid-
ings to serve industries not heretofore reached by your tracks and to accommodate new indus-
tries in process of establishment. ,

The following is a list of such industry tracks, some of which have been completed, and
others are in the course of construction:

NEw Tracks 10 SERVE NEw INDUSTRIES.

COMPLETED:
Curts-Folse Laboratories. . . . ... .. ..o ittt iiiiiieenennn, Kansas City, Kas.
JoF . Butler. ..o e e e e Kansas City, Mo.
Kansas City Cold Storage & Warehouse Co.......................ccivinin.. Kansas City, Mo.
Sheridan Coal Co.. . ...t e i it e e e Fuller, Kas.
Fred North. . ... i e e et e Neosho, Mo.
Newton County Live Stock & Warehouse Association. ........................ Neosho, Mo.
Neosho Transfer & Storage Co........cooiiiiiiiiii ittt iinaann. Ncosho, Mo.
A.A. Davis& Co. (Gravel Pit) . . ... ... i i, Spiro, Okla.
Mechanics Lumber Co..........o i e e Fort Smith, Ark.
Buschow Lumber Co....o.iiiriiii i i e e Mile 358.
DG B W Y o Mena, Ark.
Patterson Orchard Co.. . ....uitiiiiiiiii it ettt Horatio, Ark.
Wilson-Gilbert Hardwood Lumber Co.................ciiiiiiiiiiiiinnnnn.. Watson, Tex.
Standard Builders Supply Co.. ... Shreveport, La.
Empire Steel Construction Co.. ...ttt iiiiiieennnnnns Cedar Grove, La.
Ferd Brenner Lumber Co.. .....ottiniiii it ittt Mile 632.
Long-Bell Lumber Co.. .. ....oouiiiiiiiiiii ittt iaaeaaas Mile 700.
Peavy-Byrnes Lumber Co......... ... ittt Mile 738.
Orange County (Gravel Track). . ........oiiiiiiiiiiiii it Hartsburg, Tex.
Humphreys Pure Oil Co.. ...t e i Smith’s Bluff, Tex.
Atlantic Oil Producing Co.. ...t e Atreco, Tex.

UNCOMPLETED:
Ralston Puring Co.. ... ..ot e e e Kansas City, Mo.
Pine Mountain Coal Co.........ccovuiiiiiiiiii i ittt Heavener, Okla.

NEew Tracks 1o SERVE EXIsTING INDUSTRIES.

COMPLETED:
Chase Bag Co.. ...ttt it et et Kansas City, Mo.
American Asphalt Roof Corporation. ................ ... ....iiiiiiiiiin., Kansas City, Mo.
Kansas City Bridge Co.. ...t i ittt i e i i iiainns Kansas City, Mo.
Buschow Lumber Co.. ... i i i i it it Stapp, Okla.
Louisiana Oil Refining Corporation. .. ........ ... ... ... .....ciiiiiiiiina... Gas Center, La.
The Texas Co.. .. .oiuitit ittt ettt et ettt tneaanaaneennns Port Arthur, Tex.
Gulf Refining Co.. ...ttt ittt ettt et Port Arthur, Tex.

In addition to the foregoing, these new industries have located on existing tracks of the
Company :

Central Poultry & Packing Co............uiutiiiniiiiiiii it iiiiiiii e Kansas City, Mo.
Dobson Woodenware Co.. ...ttt ittt Kansas City, Mo.
Dunkirk Coal & Mining Co.. . ......iiiii ittt ittt et Mulberry, Mo.
Republic Coal Co.. ... ... i i i et Fuller, Kas.
Poteau Furniture Co.. . ... ...ttt ittt ie et enn et Poteau, Okla.
John and H. Kirschner. . . ... ...ttt iians cees Waldron, Ark.
Buschow Lumber Co.. ... ... .. it it it ittt Fogel, Okla.
Duncan Lumber Co. .. ... i i e s Eagleton, Ark.

H. Wann Heading Co.. . ...ttt et iiiinenns Mena, Ark.
Johnson Furniture Co. ... ... .. i it ittt et ia ettt Shreveport, La.
Dutheridge & Hall Lumber Co........ ... ... .. i it Cedar Grove, La.
Chas. R. LaW. ... e e e Mansfield, La.
Zwolle Lumber Co. . . ...ttt i i e et Zwolle, La.

Wm. Bolton Lumber Co......... .. .o i ittt . Singer, La.

Lake Charles Bag Co.. ...ttt i it e Lake Charles, La.
Certain-teed Products Co.. ... .. . i ittt Beaumont, Tex.
City Ice, Coal & Grain Co.. ... ...ttt ettt e eaaannas Nederland, Tex.
Gordon-Sewell Co.. ... .ot i i i e e s Port Arthur, Tex.
T. 8. Reed Grocery Co.. .. vuii ittt ettt iet e e eiiieeetnnrarareeerseneannns Port Arthur, Tex



The following new industries, included in the above list, are worthy of special mention:

RaLsToN Purina CoMpaNy, Kansas City, MissouUrl.

The Purina Company early in 1923 purchased a six-acre tract of property in the East Bottoms in the vicinity
of Rochester and Scott Avenues. The building programme, which is now being carried forward, includes a three-
story grinding plant 40x100 feet, together with two large storage barns connected by electrically propelled carrier
belts; a six-story mill building 62x100 feet; an elevator 170 feet high, with sub-basements, total capacity 200,000
bushels; two molasses storage tanks 35 feet high, 30 feet in diameter, capacity of each tank 230,000 gallons; a two-
story office building, and an electric transformer station and heating plant. A very complete system of tracks
has been planned and is partly constructed. There will be four tracks into the property, three of which will be
equipped with track scales.

These people have had in mind establishing a plant at Kansas City for the past five or six years, and the
location was selected after a most careful survey of all possible sites—and means a very substantial industry.
The construction work has been carried forward and the entire plant should be in operation some time in the
early part of 1924.

HuumpeREYS PURE O1L CoMpPaNY, SmiTH'S BLUFr, TEXAS.

The Humphreys Company purchased in 1922 approximately 550 acres of property lying between Sun and
Port Neches. On this property the company erected a number of oil storage tanks, and in 1923 the construction
of a refinery was commenced. Approximately 3.5 miles of track were built for the industry, and construction of
the refinery was carried forward. The initial run of 5,500 barrels of gas oil was made January 5, 1924, when 4
stills were put into operation. When the plant is completed, which will be some time soon, the daily capacity
will be between 10,000 and 12,000 barrels of refined oil. The completed plant will consist of 26 cross stills, 8
benzine stills and 4 Foster tube stills.

ATtLaNTIC O1L PRODUCING COMPANY, ATRECO, TEXAS,

The Atlantic Company purchased in January, 1923, approximately 500 acres of land located between Port
Neches and Port Arthur. Your Company installed 1.5 mile of track to serve the property; and the industry
constructed tank car unloading facilities and a pipe line from the oil racks to the Neches River, where it installed
docks for handling oil by vessels. The movement of oil by tank cars into the plant was very heavy at times dur-
ing the past year, averaging during some periods as high as 200 cars per day.

Improvements to existing equipment, made at a cost of $76,008.29, consisted mainly in the
following :
Locomotives—Application of superheaters, Universal valve chests, Walschaert valve gears, flange lubricators, cross

compound air pumps, pilot beams, arch tubes and brick arches, and converting locomotives from coal to oil
burners.

Freight-train Cars—Application of metal draft arms, spring type draft gears, metal carlines, Mogul car end reinforce-
ments, heavier side stakes and sill straps, flexible roofs, steel end doors, and K-1 type triple valves.

Passenger-train Cars—Application of steel underframes, rolled steel wheels, reinforced steel ends, wide vestibules and
miscellaneous safety devices.

Work Cars—Application of heavier body bolsters, metal draft arms, and spring type draft gears to ballast cars.
REFUNDING AND IMPROVEMENT MORTGAGE BONDS.

There was no change in the situation with respect to the Refunding and Improvement
Mortgage Bonds authorized by the stockholders June 29,1909. The status in that regard at the
end of the year was as follows:

Total authorized isgue. . ... ..ottt i e $21,000,000.00
Issued and sold.. .. ... e e i 18,000,000.00
Unissued December 31, 10923, ... ... ... i it ettt ettt $ 3,000,000.00

EQUIPMENT TRUSTS.

In order to provide additional equipment necessary to handle the business of your Com-
pany efficiently and economically, Equipment Trust Agreement and Lease, Series E, was entered
into as of September 1, 1923, with the Bank of North America and Trust Company, of Phila-
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delphia, Pennsylvania, as Trustee, and John Sorenson, as Vendor. By the terms of that agree-
ment your Company made a cash payment of $541,000.00; caused trust certificates to be issued
in an aggregate principal amount of $1,620,000.00, bearing dividends at the rate of 514 per cent.
per annum and maturing in 15 equal annual instalments; and will acquire the equipment men-
tioned below at the estimated cost stated:

500 Single Sheathed Steel Frame Box Cars of 136,000 pounds load limit capacity . . .. .. $1,250,000.00
10 Mallet type Freight Locomotives of 110,415 pounds tractive power, compound. ... . 911,000.00 $2,161,000.00

The aggregate face amount of Equipment Trust Notes and Certificates outstanding De-
cember 31, 1923, was as below set forth:

Series ‘D", dated December 15, 1912.

Balance last reported. . .. ... ..ottt i e e e $248,000.00
Paid during the year. . ...ttt i i eaeaaaaas 124,000.00 $ 124,000.00
Trust No. 34, dated January 15, 1920.
Balance last reported ...ttt et e $826,800.00
Paid during the year. ... i i ittt ieiiiienannnas 63,600.00 763,200.00
Series “E”, dated September 1, 1923, .. ... ....uuuuueeet ettt e 1,620,000.00
B $2,507,200.00

DEPRECIATION RESERVE FUND.

Moneys equaling the amount of charges to operating expenses representing the so-called
depreciation of equipment, and for the amortization of equipment retired and of property
abandoned in connection with improvements, together with proceeds from the sale of obsolete
equipment, are deposited in a special fund set aside for additions to and betterments of your
property. The total amount so deposited, and withdrawals therefrom, are shown by the state-
ment following:

DEPosITS.

Charges for Depreciation of Equipment:

From June 1, 1916, to December 31, 1917 . .. ... . ..ottt iiiiiniiinnnnn, $215,923.27

From January 1, 1918, to February 29, 1920.....................coiviiaat, 363,196.93

From March 1, 1920, to December 31, 1922. . ..........civiiiiiniinnrerennns 629,636.76

From January 1, 1923, to December 31,1923................c.ciiiiiiinn.. 236,038.48 $1,444,795.44
Charges for Amortization of Retired Equipment:

From January 1, 1918, to February 29, 1920................ccoiviiininnnnn. $371,965.45

From March 1, 1920, to December 31, 1922. ... ...........coiiiiiiiiiinnn. 139,209.70

From January 1, 1923, to December 31, 1923...................coiiiina., 110,778.60 621,953.75
Charges for Amortization of Abandoned Property:

From January 1, 1918, to February 29, 1920. . ................... ST $195,464.27

From March 1, 1920, to December 31, 1922. . ............cciviiiiiiennnnennn 254,981.30

From January 1, 1923, to December 31,1923, ............ ..., 89,993.40 540,438.97
Proceeds from Sale of Obsolete Equipment:

From June 1, 1916, to December 31, 1917. .. ... ... cititiiieiiiinennnnns $165,926.00

From January 1, 1918, to February 29, 1920...................ccoiiiiinnn.. 120,585.29 286,511.29
Interest on Bank Balances and Loans from Fund:

From June 1, 1916, to December 31, 1922, . ... ... c0iiiiiieitinrnnnnnnnnens $ 15,471.01

From January 1, 1923, to December 31, 1923. ..............ovviininnnnns 11,309.69 26,780.70

0] 7Y e e $2,920,480.15



WITHDRAWALS.
Payments for New Equipment:

From June 1, 1916, to December 31, 1922...................... $391,530.60
From January 1, 1923, to December 31,1923.................... 265,000.00 $656,530.60
Improvements to Existing Equipment:
From June 1, 1916, to December 31,1922 . ..................... $422,836.67
From January 1, 1923, to December 31,1923, ................... 271,009.60 693,846.27
Shop Improvements:
From January 1, 1922, to December 31,1922, ................... $103,822.11
From January 1, 1923, to December 31, 1923 . ................... 376,056.39 479,878.50  1,830,255.37
Balance December 31, 1023, ... ... .ottt i e e, $1,090,224.78

The foregoing statement includes deposits aggregating $1,051,211.94, representing charges
acecrued from January 1, 1918, to February 29, 1920, which amount was received from the
Director General of Railroads in the settlement on account of Federal control, subsequently
mentioned in this report.

GROUP INSURANCE.

Effective May 8, 1923, an agreement was entered into with the Metropolitan Life Insur-
ance Company, providing for a plan of group insurance affording comprehensive protection
to employes of your Company against certain major hazards of life. For the purposes of this
scheme, the employes were divided as follows:

Class 1. Those earning less than $2,000.00 per annum.

Class 2. Those earning from $2,000.00 to $3,000.00 per annum.
Class 3. Those earning $3,000.00 or more per annum.

Employes who were eligible on that date were insured as stated below:

Class1 Class2  Class 3
A, Life InSUrance. . ... ... e $1,000.00 $2,000.00 $3,000.00
B. Total and permanent disability benefits (payable in monthly instalments). . . .. 1,000.00 2,000.00 3,000.00

For the first month your Company assumed the entire cost of the protection. Thereafter
the above-mentioned insurance (A and B) was continued, and additional insurance (C, D and
E below) was offered, but only in the case of employes who signified their willingness to par-
ticipate in the payment of premiums to the extent here stated:

Class 1 Class 2 Class 3

C. Accidental death and dismemberment insurance........................... $1,000.00 $2,000.00 $3,000.00
D. Health benefits (weekly). .. ... o o 10.00 15.00 15.00
E. Nonoceupational accident benefits (weekly)............................... 10.00 15.00 15.00

Total monthly cost (A-E) peremploye. .. ....................... $ 1508 267 8 342

The remainder of the premiums is paid by the Company, the estimated cost to it being
$30,000.00 per annum. :

Employes become cligible under the plan as soon as they have attained a service record
of six consecutive months.

On December 31, 1923, 3,481 employes had taken advantage of the offer to obtain cheap

insurance, and the life policies in force at that date aggregate $4,481,000.00.
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FEDERAL CONTROL.

The Federal-control claim of your Company and subsidiaries concerned was liquidated
November 14, 1923, by agreement with the United States Railroad Administration. The com-
bined standard return computed by the Interstate Commerce Commission was $3,002,508.65.
This was increased by negotiation to $3,800,000.00. The sum of $1,500,000.00 was agreed upon
as the balance due the companies on final settlement, and that amount was subsequently paid
by the Director General of Railroads.

Specified accounts were thereby affected in the manner and to the extent below set forth:

INcoME AccovuNT.
Nonoperating Income:

Income from Lease of Road. . ... ... ... . i i e $ 890,510.80

Deductions from Gross Income:
Interest on Unfunded Debt—Credit........ ... ...ttt iiiiiiiiiieanannans 125,290.32
Total Credit. . . ...ttt ittt ettt ettt ettt $1,015,801.12

Miscellaneous Credits. .. ... iuie ettt it ittt et e e $1,205,454.14
Miscellaneous Debits. . . ... ..ottt it i e e e e 7,057.23
B 0 $1,198,396.91

GUARANTY PERIOD.

After settlement was made of the Company’s Federal-control claim in November, 1923,
the matter of effecting an adjustment of its Guaranty-period claim before the end of the year,
was also taken up. It developed, however, that the Government’s representatives, on account
of their other engagements and the length of time required in making a check of the Com-
pany’s accounts, would not be able to accomplish their end of the audit in time. Moreover,
some of the allowances and adjustments made in the accounts consequent upon the settlement
of the Federal-control claim, affected the Guaranty-period claim. The necessary adjustments
are being made in the Guaranty-period claim, and it should be liquidated during the present
year.

FEDERAL VALUATION.

The Interstate Commerce Commission has not yet decided the protest of your Company
against the tentative final valuation. Some further steps are being taken by the Commission,
apparently with a view to ascertaining a current value of your property, since the tentative
valuation was made as of June 30, 1914.
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CosTt or FEDERAL VALUATION.

Prior to
1923 1923 Total
Field WorK. . ... e et e e e, $68,824.72 .......... $ 68,824.72
Valuation orders, Interstate Commerce Commission...................... 49,985.55 § 12,689.76  62,675.31
Contributions to Presidents’ Conference Committee. ..................... 2,526.87 870.72 3,397.59
Appraisal of realestate. .......... ... ...l i 22,024.88 135.00  22,159.88
General and Miscellaneous. ............cooiiiiiiiiiiiiiiiiieniinnenn. 241,688.55 9,208.08 250,896.63
Totals. . ..o i e e e $385,050.57 $22,903.56 $407,954.13

RECAPTURE OF INCOME.

In the case of Dayton-Goose Creek Co. v. The United States, et al., decided by the
Supreme Court of the United States on January 7, 1924, sections 15 and 15a of the Interstate
- Commerce Act as amended by the Transportation Act, 1920, providing for the recovery by the
United States of one-half of the so-called excess income over a fair return, then fixed at 6 per
cent., were held to be constitutional. It is the contention of your Company that it has not in
any year earned in excess of 6 per cent. upon the true value of its property. It is perhaps un-
necessary to state that the management will employ such measures as are adapted fully to
protect the interests of stockholders and creditors in the premises.

CONSOLIDATION OF RAILROADS.

As stated in the Twenty-third Annual Report, hearings were held by the Interstate Com-
merce Commission on the tentative plan of consolidation, which is outlined therein so far as it
affects your Company, but the Commission has not yet announced a decision.

The appended balance sheets and statistical statements give full detailed information con-
cerning expenditures for improvements, and the results of operation.

A report, including balance sheet, income account and other pertinent matter, in form pre-
scribed by the Interstate Commerce Commission, has been filed with that body at Washington.

By order of the Board of Directors.

J. A. EDSON,
President.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

C;mparatlvo General Balance Sheet, December 31, 1923

Table No. 1
ASSETS DEC'%;;“ 31, DECE;;;%R 31, INCREASE DECREASE
INVESTMENTS.
Investment in Road and Equipment............... $107,323,615.03 | $103,820,450.00 | $3,503,165.03
Deposits in lieu of Mortgaged Property sold. . 1,055,260.41 48,533.04 | 1,006,727.37
Miscellaneous PAhg.ﬁ:cal Property................... 796,174.37 727,118.90 69,055.47
Investments in iated Companies:
Stocks. ..ot e 2,016,205.90 1,822,916.53 193,289.37
Bonds........coiiiiii e e 115,687.50 279484427 |.......... ..., $2,679,156.77
Notes. .o ovit i e 27.00 18,563.90 |.............. 18,536.90
Advances........cooiiiini i i 2,100,859.17 2,189,636.23 [.............. 88,777.06
Other Investments
StOCKS. .o e 97.00 85182 |.............. 754.82
NOteS. . vttt e et 230.27 25,580.20 |.............. 25,349.93
Miscellaneous. . .............0o i, 2,001.00 36,647.58 [.............. 34,646.58
Total Investments....................... $113,410,157.65 | $111,485,142.47 | $1,925,015.18
CURRENT ASSETS.
Cash. ... i $ 203491253 | $ 3,047,990.76 |.............. $1,013,078.23
Special Deposws ................................ 1,594,266.78 1,005,421.66 | $ 588,845.12
Loans and Bills receivable. .. .............oooooon. 11,949.00 12,248.20 |.............. 299.20
Traffic and Car-service Balances receivable.......... 665,470.98 678,429.72 (.............. 12,958.74
Net Balance reccivable from Agents and Conductors| 157,906.69 125,225.85 32,680.84
Miscellaneous Accounts receivable. ................ 706,578.72 637,844.73 68,733.99
Material and Supplies............................ 2,302,714.69 2,132,597.72 170,116.97
Interest and Dividends receivable.................. 4,942 .40 972138 |.............. 4,778.98
Other Current Assets......... e e 822,459.76 535,278.66 287,181.10
Total Current Assets..................... $ 8,301,201.55 | $ 8,184,758.68 | $ 116,442.87
DEFERRED ASSETS.
Working Fund Advances............. F . $ 12,438.13 | § 1323521 |.............. $ 797.08
Other Deferred Assets:
U.S. Government accounts. . . ..............coui|oereenennniin. 5771,177.65 |.............. 5,771,177 .65
Other 8CCOUNLS. . . . . v voone s oo 67,290.27 37,362.40 | $ 29,927.87
Total Deferred Assets.................... $ 79,72840 | $ 5,821,77526 |.............. $5,742,046.86
UNADJUSTED DEBITS.
Rents and Insurance Premiums paid in advance. . . .. 3 13,450.38 | $ 68,440.90 [.............. $ 54,990.52
Discount on Funded Debt. ..................... .. 200000 ... 0] 8 2,000.00
Property Abandoned chargeable to Operating Ex-
PCISES. .« .t i at ettt 179,986.80 269,980.20 {.............. 89,993.40
Other Unadjusted Debits:
U. S. Government—Accrued Standard Return ....[................ 3,237,876.16 |.............. 3,237,876.16
U. S. Government—Income Guaranty. . 613,105.42 613,105.42
U. S. Government—Interest on Additions and
Betterments................................. P 109,212.69 |.............. 109,212.69
Otheraccounts.............. ... oo, 447,889 .81 502,292.43 [.............. 54,402.62
Total Unadjusted Debits. ................ $ 1,256,432.41 | $ 4,800,907.80 |.............. $3,544,475.39
Grand Totals............................ $123,047,520.01 | $130,292,584.21 |.............. $7,245,064.20
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Comparative General Balance Sheet, December 31, 1923

Table No. 1
LIABILITIES Drcemoin 31, | DecEMBER 3L | Increass DECREASE
CAPITAL STOCK.
Common Stock:

Book Liability.................. $30,000,000.00

Held by or for Company......... 40,100.00 | $ 29,959,900.00 | $ 29,959,900.00
Preferred Stock:

Book Liability.................. $21,000,000.00

Held by or for Company......... ............. 21,000,000.00 21,000,000.00

Total Capital Stock...................... $ 50,959,900.00 | $ 50,959,900.00
GOVERNMENTAL GRANTS.
Grants in Aid of Construction..................... $ 511.70 | $ 511.70
LoNag-TERM DEBT.
Funded Debt Unmatured:
First Mortgage 3 Per Cent. Gold Bonds, due
April 1,1950......... ... ..o $ 30,000,000.00 | $ 30,000,000.00

Refunding and Improvement Mortgage 5 Per Cent.

Gold Bonds, due April 1,1950................. 18,000,000.00 18,000,000.00

Equipment Trust Series ‘‘D”’, 5 Per Cent.Gold Notes 124,000.00 248,000.00 |.............. $ 124,000.00

Equipment Trust No. 34, 6 Per Cent. Gold Notes. . 763,200.00 826,800.00 |.............. 63,600.00

Equipment Trust Series “E”, 514 Per Cent. Gold

Certificates. ................cooviiieiinnnnn. 1,620,000.00 |................ $1,620,000.00
Miscellaneous Funded Debt..................... 33,705.40 47,440.10 |.............. 13,734.70
Total Long-term Debt.................... $ 50,540,905.40 | $ 49,122,240.10 | $1,418,665.30
CURRENT LIABILITIES.
Loans and Bills payable:

U.S.Government.......................... B $ 550,00000 |.............. $ 550,000.00
Traffic and Car-service Balances payable............ $  653,547.07 838,580.68 |.............. 185,042.61
Audited Accounts and Wages ]l)ayable .............. 1,852,020.73 1,784,372.66 | § 67,648.07 .
Miscellaneous Accounts payable................... 12,377.25 6,380.49 5,996.76
Interest Matured unpaid.......................... 492,693.00 497,605.00 |.............. 4,912.00
Dividends Matured unpaid........................ 7,349.00 4,858.00 2,491.00
Funded Debt Matured unpaid..................... 4,00000 [................ 4,000.00
Unmatured Dividends declared..................... 210,000.00 210,000.00
Unmatured Interest accrued....................... 276,130.98 373,744.02 |.............. 97,613.04
Unmatured Rents acerued. ....................... 44,169.20 9,747.65 34,421.55
Other Current Liabilities.......................... 93,549.51 149,738.83 |.............. 56,189.32

Total Current Liabilities.................. $ 3,645836.74 | $ 4,425,036.33 [.............. $ 779,199.59
DEFERRED LIABILITIES.
Other Deferred Liabilities:
U. S. Government accounts..................... ] ceeeueiiii.... $ 9,117633.69 |.............. $9,117,633.69
Otheraccounts................................ $ 436,968.15 400,856.68 | $§ 36,111.47
Total Deferred Liabilities................. $ 436,968.15 | $ 9,518,490.37 |.............. $9,081,522.22
UNADJUSTED CREDITS.
Tax Liability............ ... ... ... ... $ 1,046,72451 | $ 816,543.87 | $ 230,180.64
Accrued Depreciation—Equipment................. 1,355,649.27 1,164,088.20 191,561.07
Other Unadjusted Credits......................... 697,755.82 1,154,914.17 |.............. $ 457,158.35
Total Unadjusted Credits................. $ 3,100,129.60 | $ 3,135,546.24 |.............. $ 35,416.64
CORPORATE SURPLUS.
Additions to Property through Income and Surplus. .| $§  371,834.11 | $  347,789.25 | $§ 24,044.86
Appropriated Surplus not specifically invested ....... 651,631.56 921,52047 |.............. $ 269,888.91
Profit and Loss credit balance..................... 13,339,802.75 11,861,549.75 1,478,253.00
Total Corporate Surplus.................. $ 14,363,268.42 | $ 13,130,859.47 | $1,232,408.95

Grand Totals................ccovvvon.. ..

$123,047,520.01

$130,202,584.21

$7,245,064.20

Nore.—The Company is guarantor by endorsement of First Mortgage 6 Per Cent. Gold Bonds, Series A, of the Port Arthur
Canal and Dock Company, a subsidiary corporation, in the face amount of $2,000,000.00.

The above Balance Sheet as at December 31, 1923, in our opinion correctly shows the financial position of The Kansas City
Southern Railway Company at that date as an individual Company, and is included in the Combined Balance Sheet of The Kansas
City Southern Railway Company and its Subsidiary Companies.

134 SouTtH LA SALLE STREET,
CHicago, March 14, 1924.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Statement of Financlal Changes for the Year Ended December 31, 1923

Table No. 2
ORIGIN OF RESOURCES
DECREASE OF ASSETS.
INVESTMENTS:
Investments in Affiliated Companies.
Bonds. ..ot e e e $2,679,156.77
NOBES. « - e e e e e 18,536.90
AVANCES. .. vttt ittt ittt e e i e e 88,777.06 | $2,786,470.73
Other Investments.
SHOCKS. < oottt et e e e $ 754.82
D - T O 25,349.93
Miscellaneous. . ...ttt 34,646.58 60,751.33 | & 2,847,222.06
CURRENT ASSETS:
Lo e $1,013,078.23
Loans and Bills receivable......... ... ... . . 299.20
Traffic and Car-service Balances receivable........................................ 12,958.74
Interest and Dividends receivable.............. ... .. ... . i i, 4,778.98 1,031,115.15
DEFERRED ASSETS:
Working Fund AAVANCES. . ...t e e $ 797.08
Other Deferred Assets.
U. S. Government accounts. ......... ..ottty 5,771,177.85 5,771,974.73
UNapsusTED DEBITS:
Rents and Insurance Premiums paid in advance................................... $ 54,990.52
Property Abandoned chargeable to Operating Expenses............................. 89,993.40
Other Unadjusted Debits.
U.S. Government accounts. ...............coviviinnnnennnnnnn. $3,347,088.85
Otheraceounts............c.oiiiiiiiiniiiiiiieienann... 54,402.62 | 3,401,491.47 3,546,475.39
Total Decrease of Assets. ... $13,196,787.33
INCREASE OF LIABILITIES.
LoNg-TERM DEBT:
Equipment Trust Series “E”, 514 Per Cent. Gold Certificates................ N $ 1,620,000.00
CURRENT LIABILITIES:
Audited Accounts and Wagespayable................... ittt $ 67,648.07
Miscellaneous Accounts payable....... ... ... .. ... .. . 5,996.76
Dividends Matured unpaid. .......... ... e 2,491.00
Funded Debt Matured unpaid............ ... ... .. .. 4,000.00
Unmatured Rents acerued. . ....... ... o i 34,421.55 114,557.38
DEFERRED LIABILITIES:
Other Deferred Liabilities.
Other accounts............ ..o i 36,111.47
UNADJUSTED CREDITS:
Tax Liability. ... ..ot $ 230,180.64
Accrued Depreciation—Equipment.......... ... ... .. . 191,561.07 421,741.71
Total Increase of Liabilities............... ... .. ... .0 i $ 2,192,410.56
INCREASE OF CORPORATE SURPLUS.
Additions to Property through Income and Surplus. ................................. $ 24,044.86
Profit and Loss credit balance........... ... .. . . . 1,478,253.00 | $ 1,502,297.86
Grand Total. ... ... .. e $16,891,495.75




THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Statement of Financial Changes for the Year Ended December 31, 1923
Table No. 2

APPLICATION OF RESOURCES

INCREASE OF ASSETS.

INVESTMENTS:

Investment in Road and Equipment............. ... . i, $3,503,165.03
Deposits in lieu of Mortgaged Property sold..................c.cciiiiiiiiiiinn., 1,006,727.37
Miscellaneous Physical Property...............cc0iiiiiiiiiiiiiiiiiiiiiiiieeenn. 69,055.47
Investments in Affiliated Companies.
LT 7 TR 193,289.37 | § 4,772,237.24
CURRENT ASSETS:
Special Deposits .. ... ...t e et e e $ 588,845.12
Net Balance receivable from Agents and Conductors........................ ... ..., 32,680.84
Miscellaneous Accounts receivable. . ... ... ...t i i i 68,733.99
Material and Supplies. .. ... ..ottt e e 170,116.97 | .
Other Current ASSets. .. ... ...ttt ittt itiie e iiiaeeenaeeeananeans 287,181.10 1,147,558.02
DEFERRED ASSETS:
Other Deferred Assets.
Other AcCounts. . ....... ...ttt ittt iiineeeeaaareninnenannenenedoriiiieiiinnn, 29,927 .87
UNADJUSTED DEBITS:
Discount on Funded Debt. . ...... ... ...t iiiiiiiiiiiiieiannreianeeennne]eeiiiniiiie, 2,000.00
Total Increase of Assets. .............coiiiiiinriiiieeennnnrennneenneens]ieiinaneninns $ 5,951,723.13

DECREASE OF LIABILITIES.

LoNG-TERM DEBT:

Equipment Trust Series “D”, 5 Per Cent. Gold Notes....................oovviint. $ 124,000.00
Equipment Trust No. 34, 6 Per Cent. Gold Notes.....................oiiiiuan., 63,600.00
Miscellaneous Funded Debt.......... ... ... .. ittt iiannenaans 13,734.70 | $ 201,334.70

CURRENT LIABILITIES:
Loans and Bills payable.

U. S. GOVEIrNMENt. . . ..ottt ittt ettt e titeeeraeeesnnaeanansennnesnnans $ 550,000.00
Traffic and Car-service Balances payable............. .. ... oo i, 185,042.61
Interest Matured unpaid. ......... ... ... i e e 4,912.00
Unmatured Interest accrued....... ...t iiiiiiniii i ieeiaarnennanans 97,613.04
Other Current Liabilities. . ............ouiitiiuertiiiiieeeeteetiiinnaneeaenns 56,189.32 893,756.97

DEFERRED LIABILITIES:
Other Deferred Liabilities.

U.S. Government aCCOUDES. ... . ...uueernneeenneernnerunneneanrseenasennnneeafeononeeennnnns 9,117,633.69

UNADJUSTED CREDITS:
Other Unadjusted Credits. .......oouirrerttreiiinnnnannneeceeceessrenennsnesesoosnsaeenaanns 457,158.35
Total Decrease of Liabilities............... AR PN PN $10,669,883.71

DECREASE OF CORPORATE SURPLUS.

Appropriated Surplus not specifically invested..............c. ittt $ 269,888.91

Grand Total............... O $16,891,495.756
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Comparative Income Account for the Year Ended December 31, 1923

Table No. 3
1923 1922
OPERATING INCOME.
Railway Operating Revenues. . . ..........c.. .o it $22,485,099.09 $20,361,179.59
Railway Operating Expenses. . .. ... ittt 16,708,811.41 15,083,459.81
Net Revenue from Railway Operations. ... ................ ... ... $ 5,776,287.68 $ 5,277,719.78
Railway Tax Accruals:
B Y S 0. $ 438,369.96 $ 430,297.97
Other TaXes. . ..o it i it it ettt ettt e e s 997,537.49 885,378.22
Uncollectible Railway Revenues............. ... i i, 10,310.25 5,523.56
Total Tax Accruals and Uncollectible Revenues. ...................... $ 1,446,217.70 $ 1,321,199.75
Railway Operating Income. . . ............ ... oo $ 4,330,089.98 $ 3,956,520.03
NONOPERATING INCOME.
Rent from Locomotives. . . ...ttt ittt ettt e, $ 62,941.92 $ 52,287.98
Rent from Passenger-train Cars. ........ ... ..ottt 30,462.31 39,687.87
Rent from Work Equipment. ...... ... . ... .. e 5,745.80 5,553.58
Joint Facilify chtqlncome ............................................... 171,018.30 145,171.26
Income from Lease of Road......... ... . ... . ... ... i i i, 891,391.76* 1,252.19
Miscellaneous Rent Income. . . ........ ... ... . 10,144.44 8,428.89
Miscellaneous Nonoperating Physical Property.............................. 28,984.85 42,376.67
Dividend Income. .. ...... ... ... . . . . e e 221267 |.....oii i
Income from Funded Securities. . . ........ ... ... ... .. i, Dr. 1,643.17 383.25
Income from Unfunded Securities and Accounts. ............................ 110,388.12 94,899.65
Miscellaneous Income:
Revenues Prior to January 1,1918. . ... ... ... ... i 59.55 797
Other Miscellaneous Income. ......... ...t iineennnnnnn. 367.85 1,664.82
Total Nonoperating Income. . . ....... ... .. ... ... i, $ 1,312,174 40 $ 391,714.13
Gross InCome. ... ... i e $ 5,642,244 .38 $ 4,348,234.16
DepucrioNs FrROM GRoss INCOME.
Hire of Freight Cars—Debit balance................. ... .. ... .............. $ 673,293.46 $ 465,274.17
Rent for Locomotives. ... ... oot e e e 30,901.83 27,849.09
Rent for Passenger-train Cars............ .. o it iiiin i iiineenan. 77,192 .47 47,804.65
Rent for Work Equipment. . ....... ... ... .. .. 4,057.59 5,143.63
Joint Facility Rents. . . ... ... i i i 277,692.16 254,293.75
Rent for Leased Roads. . ......... . o i e 30,637.00 ..................
Miscellancous Rents. . ... .. ... e 982.80 |Cr 2,692.10
Miscellancous Tax Aceruals. .. ... ... ... i 11898 |........ ... ...
Interest on Funded Debt. . ... ... .. 1,856,527.28 1,864,307.80
Interest on Unfunded Debt. . ... ... . ... . ... .. . . . . ., Cr. 103,662.69* 79,027 48
Miscellaneous Income Charges:
Expenses Prior to January 1, 1918. ... ... .. ... ... .. ... ... ... 124.23 |Cr. .74
Current Charges. .. ... ot e it e AU 20,935.30 20,595.61
Total Deductions from Gross Income. ....... ... ... ... .. ....... $ 2,868,810.51 $ 2,761,703.34
Net Income. .. ... i s $ 2,773,433.87 $ 1,586,530.82

DisposiTioN oF NET INCOME.
Dividend Appropriations of Income:
Quarterly Dividends on Preferred Stock.
No. 64, declared March 20, 1923, payable April 16, 1923
No. 65, declared June 19, 1923, payable July 16,1923 ...................
No. 66, declared September 18, 1923, payable October 15, 1923
No. 67, declared Deecember 18, 1923, payable January 15, 1924

Total Appropriations of Income

INcoME BALANCE TRANSFERRED TO PROFIT AND Loss........................

$  210,000.00
210,000.00
210,000.00
210,000.00
$  840,000.00 $  840,000.00

$ 1,033,433.87

$ 746,530.82

" Profit and Loss Account for the Year Ended December 31, 1923

DeBITs CREDITS

Credit Balance at beginning of year. ... ... ... ... . . . $11,861,549.75
Credit Balance transferred from Income. .. ... . 1,933,433.87
Profit on Road and Equipment sold . .. ........ ... .. .. ... .. ... ... $ 417.08
Unrefundable Overcharges. . ... ..o e i 7,956.80
DOnatIONS . . . e e 24,044.86
Miscellaneous Credits. ... ... . . e 1,227,947.97*
Surplus Appropriated for Investment in Physical Property .................. ... 24,044 .86
Debt Discount Extinguished throughSurplus. ... 0. .. ... 49,043.84
Miscellancous Appropriations of Surplus. .. ... ... . . e 115,298.94
Loss on Retired Road and Equipment. . ......... ... ... ... ... .............. 8,975.41
Miscellaneous Debits. .. .. . 1,517,350.37*
Credit Balance carried to Balance Sheet. . ... .. ... .. .. 13,339,802.75

Totals. $15,054,933.25 $15,054,933.25

*See Explanation on page 17. 24



THE KANSAS CITY SOUTHERN RAILWAY COMPANY

TEXARKANA AND FORT SMITH RAILWAY COMPANY
Comparative Statement of Expenditures for Additions and Betterments for the Year Ended

December 31, 1923
Table No. 4
1923 1922 Tro Tune B0
Roab:
Engineering. .. ... ..ot e $ 3,169.97 $ 787162 & 122,195.35
Land for Transportation Purposes............................. 62,056.03 118,882.26 413,359.98
Grading. .. ...coinit i e e 215,875.31 74,162.95 893,020.78
Bridges, Trestles and Culverts. ............................... 160,029.40 108,387.17 839,583.12
P 75,455.20 16,766.86 240,741.64
Rails. ... e 95,250.63 |Cr. 1,321.38 357,151.00
Other Track Material.......... ... ... .. .. ...cciiiiiiii.... 107,393.53 80,609.92 594,264.15
Ballast....... e '95,350.05 19,427.02 1,193,565.50
’i‘rack Laying and Surfacing. ................ ... ... ... Cr. 221,674.33 20,853.07 264,004.94
Right-of-way Fences. . ............... ... 1,656.16 |Cr. 66.68 80,007.22
Crossingsand Signs. . ...ttt 12,948.60 5,315.73 127,262.57
-Station and Office Buildings. ................................. 48,201.78 39,379.67 423,044 .95
Roadway Buildings. . ............ ..o, 7,242.83 5,721.87 27,329.15
Water SEAHONS. . .. .......i ittt . 6,726.35 36,529.90 92,618.29
Fuel Stations. ......... .. ... i 55,567.50 821.37 197,933.98
Shops and Enginehouses. .................ccooiiiiininen.... 201,333.42 21,798.43 287,753.25
Telegraph and Telephone Lines. .............................. 4,954.22 5,594.77 13,016.38
Signals and Interlockers................ ..., 3,529.84 12,385.20 32,495.02
Power Plant Buildings. . ............coooiiiiiiiiiii e 459.53
Power Distribution Systems. ................................. 1,441.99 119.73 6,305.86
Power Line Poles and Fixtures................................ 23062 |...ooviiiinn... 213.12
Paving. ... ... 4,509.33 2,294.44 21,371.57
Roadway Machines. . ...t ... Cr. 236.26 361.14 9,488.52
Roadway Small Tools. .. ...............coiiiiieinn .. Cr. 1,076.00 926.57 2,589.81
Assessments for Public Improvements. . ....................... 26,495.83 32,263.43 163,442.24
Cost of Road Purchased . ................cooiiiiiiiiiinn.... 18,502.90 47,061.55 673,829.36
Other Expenditures—Road..............c.coovviiiiiininiioniniiiii i 10,314.81
Shop Machinery.. .. ... ..ottt 98,296.17 1,964.50 128,157.99
Power Plant Machinery...............ccoiiiiiiiiinnnnnnnnn... 45,901.37 81,785.98 128,766.55
Total Expenditures for Road . ........................ $1,129,232.45 $739,907.00 | $ 7,344,286.63
EQuiPMENT:
Steam Locomotives. . . .......c.uiiiiieiiii i $ 959,278.62 $ 32,553.35 | $§ 1,974,163.87
Freight-train Cars................ooii ... 1,375,320.22 115,405.32 1,963,518.65
Passenger-train Cars................c i 12,206.17 4,446.89 47,722.13
Work Equipment. ........... ...ttt P 27,127.57 41,291.13 185,857.44
Miscellaneous Equipment . ........... ..o Cr. 135.00 812.64
Total Expenditures for Equipment.................... $2,373,932.58 $193,561.69 | $ 4,172,074.73
GENERAL EXPENDITURES:
LW, e e e e e $ 91035| § 4,716.17
Interest during Construction. . ............ccoiieiin i iiiieennnnn. Cr. 36.18 53,311.54
Total General Expenditures. .............cooiiiiiiii]eerenneeennann.. $ 87417 &  58,027.71
Grand Totals. . . ........oiviiiiii it iiiii e $3,503,165.03 $934,342.95 | $11,574,389.07




THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY
Statement of Improvements in Bridges, Trestles and Culverts,

from June 30, 1900, to December 31, 1923
Table No. 5
BripGEs TRESTLES CuLvERTS
Sronm | Caer Cox-
YEAR SrexL CONCRETE Woop COMBINATION Woop P i’.xor: cl',‘l‘;":
CRETR

No. Iength | No. | Length | No.| Length |(No.| Length No. Length No. No. No.
June 30, 1900....... 135 | 10,283 |....[.......|....]....... 2 453 882 | 132,730 16 |.......f........
June 30, 1901....... 162 | 13,392 ). .. ........[....]....... 1 156 | 751 |120,193 53 25 |........
June 30, 1902*. ... .. 199 17,546 (... .(....... 1 ... 5 | 1,066 699 | 113,634 79 93 |........
June 30, 1903....... 184 17,323 ... .|....... B 5 513 691 |107,853 | 337 197 |........
June 30, 1904....... 196 | 18,837 (....|....... 5 68 4 357 608 99,758 | 365 220 |........
June 30, 1905. . .. ... 231 (19,225 |....)....... 3 66 213 593 96,377 | 354 233 |........
June 30, 1906.. .. ... 233 (19317 .. | e 2 166 581 95,707 | 373 245 |........
June 30, 1907........ 240 | 19,390 |....|....... 1 18 2 157 470 86,979 [ 433 282 |........
June 30, 1908....... 240 119,390 |....|....... 1 18 1 87 445 77,335 | 478 428 |........
June 30, 1909....... 245 (19,602 |....|....... 1 18 1 87 433 76,218 | 514 502 |........

June 30, 1910....... 249 120,657 [....|....... ] foennn. 1 87 402 74,310 | 564 556 5

June 30, 1911....... 253 | 21,153 |.. .|l 1 87 390 73,670 | 604 569 61

June 30, 1912.... ... 257 21,708 |. ... ... ool 1 87 384 71,695 615 561 64

June 30, 1913....... 260 | 21,738 | 1 106 |....f....... 1 87 324 64,792 | 634 563 68

June 30, 1914....... 272 121,886 | 1 1056 |....f....... 1 87 321 64,701 | 636 570 7

June 30, 1915....... 281 [22,124 | 1 105 |....|....... 1 87 315 63,931 665 577 98

June 30, 1916....... 284 22,281 1 105 |....|....... 1 87 316 64,049 [ 671 580 97

December 31, 1916..| 284 [22,281 | 1 105 |........... 1 87 315 65,803 | 675 580 98

December 31, 1917..| 289 (22,762 | 2 225 ... 1 87 307 64,786 | 689 592 118

December 31, 1918..| 295 |22,851| 2 225 |....|....... 1 87 306 64,804 | 696 593 130

December 31, 1919..| 304 |23,058 | 2 225 |l 1 87 309 64,356 | 703 603 134

December 31, 1920..| 314 |[23,203 | 2 225 ..o 1 87 323 64,768 | 705 606 146

Deccember 31, 1921..| 314 |23,203 | 2 225 ... 1 87 325 64,443 | 706 607 149

December 31, 1922..| 314 {23,203 | 2 P77 T I 1 87 320 64,092 706 609 164

December 31, 1923..| 314 |23,173 | 2 225 |... .. 1 87 304 63,876 | 715 611 177

*Kansas City Suburban Belt R. R. was acquired in 1902.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY
Statement of Equipment Serviceable December 31, 1923

‘able No. 6
TRANSFERRED
IN 8
DrceusEn 31, 1922 Garns Losszs As Berween Decounes 31, 1023
Destroyed or
Trust Pur- Re- Trust Broken Up Trust
Owned | Equip- | Total | chased | built | Built | Equip-| Sold Trust | From To Owned | Equip- | Total
ment ment Owned | Equip- ment
ment
LocoMoTIVES.
Passenger................ 24 3 27(...... K P P (P A IEEEEE P P 20 3 23
Freight.................. 110 15 ) 145 [ DA P D P D P I P 110 15 125
Switching................ 29 5 7 % [ PR PSP PP PN P P P P 29 5 34
Totals........... 163 23 186 {...... [ 71 P PP P 2 P PO IR 159 23 182
PASSENGER EQUIPMENT.
aches................. 29 |...... 20 .. 200...... 29
ChairCars............... 25(...... b2 5 I O D O e A P O 251...... 25
Coach and Baggage Cars. . 2(...... b2 AU AV (Y [ IR PP PO (AP P 2f...... 2
goach anéi Mail Cars. ... l; ...... ) U R DRV FRPUIUPEY PR PRSP U PR AP 1]...... 1
aggage Cars. ...........| 17|...... b U/ (PR (RN [ P A PR P P 17)...... 17
age, Coach and Mail
AIB. .. ...t 1]...... b U (Y PR IPUPIARY PR DO (P P P 1]...... 1
Express and Mail Cars.. .. 10]...... 10...... ) U P PR P ) O S PN P 10f...... 10
Totals........... 851(...... 85|...... ) U IR PRV PO ) O PP Y P 851]...... 85
FrE1GET EQUIPMENT.

In Commercial Service: :
BoxCars................ 1,758 100 1,858 |...... 172...... 1(...... 279 ... o Lo 1,651 101 | 1,752
Furniture Cars........... 211 96| 307|...... ... ......]...... 21 2., 204 94| 298
Stock Cars............... 2721(...... 272 )...... 8..... e, ) 171 AP P P 265)...... 265
Tank Cars............... 2251...... 225 [ .o e b2 N A PR 223 |...... 223
Coal Cars................ 102 |1,190 | 1,202 ...... 13 PO FURDR RSO 9 | IO IO 98 | 1,189 | 1,287
FlatCars................ 161 197 358 |[...... 170 ..o oo 4 (...... 1 2* 135 197 332
Vinegar Tank Cars........|...... 2 2 e e 2 2

Totals...........| 2,720 | 1,585 4,314 |...... 216 |...... 1]...... 370 3 1 212,576 | 1,583 | 4,159
Cabooses. ............... 781...... T8 . oo 7% R PR 76 1...... 76

In Work Service
BoxCars................ 294 |...... 204 |...... F: 21 AP DY P 10f......0......]...... 287 |...... 287
CoalCars................ 1{...... ) P O I P P P e Y 1f...... 1
FlatCars................ 82|...... 82 ...... ..ot 6]...... 1 1 761...... 76
Ballast Cars.............. 40...... 40 2 [ R O S O Y P PP 42]...... 42
Convertible Coal and

Ballast Cars............ 1951(...... 195 (...... ) 21 R DAV B U7 PP PR DAV 192...... 192
Totals........... 6121...... 612 2 15..... ... et 31...... 1 1| 598]...... 598
WoRK EQUIPMENT.

Business Cars............ 41]...... 4. e 41...... 4
Wrecker Bunk............ 1f...... ) 3 (S PR (AR PR R PR P PP P 1{...... 1
Outfit Coaches........... 8...... £27) AU PR UV PRI PRV PR PP PP PR 81...... 8
Derrick Cars............. 10f...... 10 ) N Y A PR PR PR PP PP 3t 14]...... 14
Steam Shovels............ 20...... 2 e b7 IRV UV PRI PP PSP P P
Slope Levelers............ 2...... 72 PR AN S DU PR IR PR PP P 2(...... 2
Ditchers................. 2]...... 2 e e 2]...... 2
Pile Drivers.............. 20...... 20 e 2]...... 2
Lidgerwoods............. 3|...... 3...... ) U IV PR I ) U IV PR PR 3]...... 3
Totals........... 34...... 34 1 ... ]...... 2 1......]...... 3 36|...... 36

Total Cars....... 3,538 | 1,585 | 5,123 3| 233]...... 1 2| 405 3 2 63,371 1,583 | 4,954

*Includes flat car released as carrier of lidgerwood with which it was formerly counted as a unit.
+Three coal hoists formerly classified under I. C. C. Account No. 19, Fuel Stations.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY
Description of Steam Locomotives

Table No. 7
CLASSIFICATION TorAL

. . . Weight of En-

Tractive Tractive Weight on : nd Tende

Type Pgrerin |Number| Temerim | Deyenin % Working |

Passenger........ ...t e 20,000 or less 4 71,544 162.20 382.80
Passenger......... ... .. Over 20,000 19 616,196 1,369.25 3,479.17
Totals. ... 23 687,740 1,531.45 3,861.97
AVerages. . .....coviviiiiineninninineeni]iinniiiniinei]iien, 29,902 66.58 167.91
Freight.. ... ... .. .. 40,000 or less 43 1,372,331 2,722.75 5,246.76
Freight. ... ... ... . . 80,000 or less 63 3,101,172 6,336.06 12,214 44
Freight. ... e Over 80,000 19 1,721,283 3,743.00 5,588.15
Totals.............o i 125 6,194,786 12,801.81 23,049.35

AVErages. .. ...ovviiineiiianiiineinees] i e 49,558 102.41 184.39

Switchand Work. . ............ ... . ... ... ....... 20,000 0rless |.......| ..o e
Switchand Work. . ........... ... .. ... ...cna... 40,000 or less 32 891,562 2,038.20 3,389.00
Switchand Work. ......... ..., Over 40,000 2 123,208 339.08 339.08
Totals. ... 34 1,014,770 2,377.28 3,728.08

AVerages. . ... oiiiiiiiiiiiiiieiee e 29,846 69.92 109.65
Grand Totals. . .....oooveeeeeeneeieeii e 182 | 7,807,296 | 16,710.54 | 30,639.40
AVerages. . ..o vviiit it iiee i 43,392 91.81 168.35
Average combined Passenger and Freight Gross Ton Miles per annum per pound of Locomotive Tractive Power owned 586.5
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Description of Passenger-train Cars

Table No. 8
CLASSIFICATION TotaL
Number Carrying Capacity
Light Wt.
T Length Over Body in Worki
e End sillain Feot | AN | S8 pon) | Bisen | Commoic [Order—Tons
frame gers ties

Coach or Chair—First Class................ Less than 60 feet 9 3 12 674 |......... 442
Coach or Chair—First Class. ............... Over 60 feet 9 13 22 1377 |......... 1,081
Coach or Chair—Second Class or Emigrant.. . All 20 |........ 20 1,117 |......... 566
Coach or Chair and Combination. .......... All 4 ... 4 160 |......... 123
Total Passenger-Carrying ........|................. 42 16 58 3,328 |......... 2,212

Mail, Express and Baggage ... ............. Less than 60 feet 6 4 10 |........ 126 377
Mail, Express and Baggage................. Over 60 feet 2 15 17 | 245 842
Total Commodity-Carrying ......[................. 8 19 27 | 371 1,219

Grand Totals.............. ...t 50 35 85 3,328 371 3,431

Average Passenger-train Car Miles per annum per Passenger-train Carowned. .......... ..., 71,702

Table No. 9 Description of Freight-train Cars
CLASSIFICATION
ToraL
Number of Cars of Marked Capacity in Pounds Numberéf Cars and Type of
onstruction
T o

pe Less 60,000 | 80,000 | 100,000 Al Steel Light ?ﬁ,",‘,‘;‘{,‘fg

than to to to Total Wood Under- Total Weight Capacity

60,000 80,000 100,000 140,000 frame in Tons in Tons

Box.....o.oooiiiiia, 118 1,171 1,048 |........ 2,337 2,138 199 2,337 | 42,352 79,945
Stock. . ... 265 [, ... 265 265 |........ 265 4,571 7,950
Tank...............oooo oo 119 95 9 223 f........ 223 223 4,507 7,820
Total Closed 118 1,555 1,143 9 2,825 2,403 422 2,825 | 51,430 95,715
Gondola..................[........ 1 1,090 198 1,289 80 1,209 1,289 | 24,758 53,530
3003 o o5 o L P P [ I I
Flat...................... 20 115 76 197 408 210 198 408 6,081 16,825
Total Open. . ... 20 116 1,166 395 1,697 290 1,407 1,697 | 30,839 70,355

All Other................. 2 107 93 102 304* 202 102 304 5,790 12,080
Grand Totals . .. 140 1,778 2,402 506 4,826 2,895 1,931 4,826 | 88,059 | 178,150

Average Net Freight Ton Miles per annum per ton of Freight Car Carrying Capacity owned. ................... 9,726.56

*Does not include 1 double-end Ballast Distributor, 4 Lidgerwoods and 2 Air-dump cars in work service.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY

Statement of Principal Stocks and Bonds Owned December 31, 1923

Table No. 10
CHARACTER SHAREs Facs AMoUNT Po"' &‘:: ‘|  Boox Vawue
CHARGED TO INVESTMENTS IN AFFILIATED COMPANIES,
Stocks:
The Arkansas Western Railway Co......................... 6,500 | $ 650,000.00 100.0 | $§ 302,582.20
The Poteau Valley Railroad Co............................ 1,008 100,800.00 100.0 35,000.00
The Maywood and Sugar Creek Railway Co................. 300 30,000.00 100.0 30,000.00
Fort Smith and Van Buren Railway Co..................... 120 12,000.00 100.0 12,000.00
Central Railroad of Louisiana.............................. 50 5,000.00 100.0 1.00
Port Arthur Canal and Dock Co....................coon.... 5,000 500,000.00 100.0 1,193,289.37
Kansas City Terminal Railway Co.......................... 1,83314 183,333.33 8.3 183,333.33
The Kansas City, Shreveport and Gulf Terminal Co.. ........ 1,500 150,000.00 100.0 150,000.00
The K.C.S.Elevator Co... ..., 250 25,000.00 100.0 100,000.00
Joplin Union Depot Co..........coiiiiiiiiiiiiiena.. 100 10,000.00 25.0 10,000.00
Totals. . ..ot 16,66115| $ 1,666,133.33 |........ $ 2,016,205.90
Bonbs:
The Arkansas Western Railway Co. First 5's. . ..............|.......... $ 650,000.00 100.0 | $ 100,000.00
The Kansas City, Shreveport and Gulf Terminal Co. First 4's.|.......... 24,000.00 16.0 15,687.50
Totals. ..o e e $ 674,00000 |........ $ 115,687.50
CHARGED TO INVESTMENT IN ROAD AND EQUIPMENT,
SToCKS: .
The Kansas City, Shreveport and Gulf Railway Co........... 3,050 | $ 305,000.00 1000 | $ 300,000.00
Texarkana and Fort Smith Railway Co...................... 2,000 100,000.00 100.0 100,000.00
Totals. .. ..o e 5,050 | & 405,000.00 {...... ..| $ 400,000.00
Bonbs:
The Kansas City, Shreveport and Gulf Railway Co. First 5's..[.......... $ 6,623,000.00 100.0 | $ 8,278,750.00
Texarkana and Fort Smith Railway Co. First 6's.............|.......... 5,591,000.00 100.0 6,988,750.00 |
Totals. .. ... i e e $12,214,000.00 |........ $15,267,500.00
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY
Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1923
Table No. 11
1923 1922 INCREASE DECREASE

RAILWAY OPERATING REVENUES.

TRANSPORTATION—RAIL LINE: )
Freight. . ... ... i, $18,086,261.74 | $16,336,124.86 | $1,750,136.88
Passenger. .........ooiiiiiiiiiii i 2,422,776.58 2,201,623.92 221,152.66
Excess Baggage. ........covviiiniiiiieninnnnnn. 20,948.60 20,461.68 486.92
Mail.. . e 244,213.64 217,124.56 27,089.08
BXpress. . ... e e 500,056.48 441,599.16 58,457.32
Other Passenger-train........................... 4,365.02 3,282.58 1,082.44
Switching. . .............. ... ... 841,409.67 755,715.12 85,694.55
Special Service Train. .. ........................ 7,038.84 5,884.60 1,154.24
Other Freight-train. ............................ 14,017.36 3,372.38 10,644 .98

Total Rail-Line Transportation Revenues. . .| $22,141,087.93 | $19,985,188.86 | $2,155,899.07

INCIDENTAL. ...ttt it iiieeenn $ 189,163.09 [ $§ 105,056.69 | $§ 84,106.40
JOINT FACILITY . . .. ...t 154,848.07 270,934.04 [.............. $ 116,085.97
Total Railway Operating Reve;mes ......... $22,485,099.09 | $20,361,179.59 | $2,123,919.50

RAILWAY OPERATING EXPENSES.

MAINTENANCE OF WAY AND STRUCTURES:

Superintendence..................... . ... $ 33587233 | $ 292,856.35 | $§ 43,015.98
Roadway Maintenance....................... . 269,696.21 226,767.63 42,928.58
Tunnels and Subways........................... 280.25 159.82 120.43
Bridges, Trestles and Culverts. .................. 216,704.00 79,461.70 137,242.30
Ties.......... P 389,979.43 413,115.73 |.............. $ 23,136.30
Rails. . ... e 156,825.40 156,173.37 652.03
Other Track Material........................... 164,562.52 147,884.05 16,678.47
Ballast........... ettt eeeeteeer e 369,345.05 108,199.06 261,145.99
Track Laying and Surfacing..................... 1,089,188.22 713,662.29 375,525.93
Right-of-way Fences............................ 38,786.72 36,152.67 2,634.05
Crossings and SIgns. . . ..........ooveeennnnnn... 29,853.18 34,07248 |. oo, 4,219.30
Station and Office Buildings. . ................... 86,951.84 56,190.44 30,761.40
Roadway Buildings.................... e 24,190.56 20,262.56 3,928.00
Water Stations.........................0vvn.... 30,629.86 30,715.54 |.............. 85.68
Fuel Stations. . ....................coiiiinnn... 25,916.97 3486461 |.............. 8,947.64
Shops and Enginehouses. . .. .................... 126,900.13 45,711.91 81,188.22
Grain Elevators. ............................... 542786 |............... 5,427.86
Wharvesand Docks. . .......................... 14,520.66 |............... 14,520.66
Telegraph and Telephone Lines. ................. 51,139.79 39,547.06 11,592.73
Signals and Interlockers......................... 4,432.10 571508 [.............. 1,282.98
Power Distribution Systems . .................... 7,590.68 1,607.88 5,982.80
Power Plant Buildings. . ........................ 2,571.05 807.31 1,763.74
Power Line Poles and Fixtures................... 758 .47 623.21 135.26
Miscellaneous Structures. . ...................... 34.12 7260 | 38.48
Paving. ... ... ... . 3,168.39 3,590.46 [.............. 422.07
Roadway Machines............................. 15,882.20 14,058.10 1,824.10
Small Tools and Supplies........................ 39,833.76 39,761.23 72.53
Removing Snow, Iceand Sand................... 1,967.48 248008 |.............. 512.60
Assessments for Public Improvements............. 607.40 314.10 293.30
Injuriesto Persons. . ........................... 30,367.11 17,525.08 12,842.03
Insurance. . ...ttt 62,750.49 36,167.15 26,583.34
Stationery and Printing . . ....................... 12,167.84 11,808.01 359.83
OtherExpenses. ..............ccoiiiieinnnnn. .. 10,102.92 5,722.04 4,380.88
Maintaining Joint Tracks, Yardsand Other Fac.—Dr. 48,487 47 69,787.60 |.............. 21,300.13
Maintaining Joint Tracks, Yardsand Other Fac.—Cr. 119,851.83 83,491 .41 36,360.42

Total Maintenance of Way and Structures...| $ 3,547,640.63 | $ 2,562,345.79 | $ 985,294.84

Note.—For Federal lap-over items, not included above, see page 57.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1923
Table No. 11

1923 1922 INCREASE DECREASE
RAILWAY OPERATING EXPENSES—Continued.
MAINTENANCE oF EQUIPMENT:
Superintendence................0iiiiiiaiaia... $ 209,734.06 | $ 182,304.21 | $ 27,429.85
Shop Machinery.................cccouiiiii 115,599.68 63,706.50 51,893.18
Power Plant Machinery......................... 27,150.37 28,809.38 1.............. $ 1,659.01
Steam Locomotives—Repairs. ................... 1,828,709.14 1,656,336.75 172,372.39
Steam Locomotives—Depreciation. ............... 102,436.30 100,645.91 1,790.39
Steam Locomotives—Retirements. ............... 34,605.61 |Cr. 5,685.38 40,290.99
Freight-train Cars—Repairs. . ................... 1,183,089.49 977,324.66 205,764.83
Freight-train Cars—Depreciation... ............. 114,484 .88 110,654.71 3,830.17
Freight-train Cars—Retirements. . ............... 72,777.11 64,243.87 8,533.24
Passenger-train Cars—Repairs. .................. 205,324.52 172,969.19 32,355.33
Passenger-train Cars—Depreciation............... 9,182.69 8,872.24 310.45
Passenger-train Cars—Retirements. .............. 546542 |............... 5,465.42
Work Equipment—Repairs...................... 133,310.43 61,353.07 71,957.36
Work Equipment—Depreciation................. 9,934.61 9,377 81 556.80
Work Equipment—Retirements. ................. 5,250.92 : 605.98 4,644.94
Injuries to Persons. . . ..........couuuneenna.. 26,734.72 21,979 .81 4,754.91
Insurance................cciiiiivni. 20,712.55 26,221.58 |.............. 5,509.03
Stationery and Printing. . ....................... 20,385.44 16,923.96 3,461.48
Other Expenses. ..............ccccoveeiiiinn.. 119,189.27 557,604.60 |.............. 438,415.33
Maintaining Joint Equipment at Terminals—Dr.... 30,787.87 . 4662360 |.............. 15,835.73
Maintaining Joint Equipment at Terminals—Cr.. .. BO | 60
Total Maintenance of Equipment........... $ 4,274,864.58 | & 4,100,872.45 | $ 173,992.13
TRAFFIC: .
Superintendence................. ... ... .. ....... $ 178,465.17 | & 173,632.85 | § 4,832.32
Outside Agencies......................covunnn.. 251,991.20 234,665.85 17,325.35
Advertising. . ........ ... ... ... ... i 15,969.72 8,578.36 7,391.36
Traffic Associations............................. 6,273.72 834466 |.............. $ 2,070.94
Industrial and Immigration Bureaus.............. 19,120.82 17,672.95 1,447 .87
Insurance................. ... ... .. . . ..., 357.99 350.06 7.93
Stationery and Printing. . ....................... 61,388.04 59,099.32 2,288.72
Other Expenses. . ...ttt 77.38 6.40 70.98
Total Traffic............................. $ 533,644.04 | § 502,350.45 | $ 31,293.59
TRANSPORTATION—RAIL LINE:
Superintendence. .................... ... $ 305,501.79 | $ 280,587.42 | $ 24,914.37
Dispatching Trains............................. 84,366.89 77,414 43 6,952.46
Station Employes. .. ........................... §05,642.44 757,171.91 48,470.53
Weighing, Inspection and Demurrage Bureaus. .. .. 33,077.86 29,699.14 3,378.72
Station Supplies and Expenses. .................. 62,225.95 60,087 .64 2,138.31
Yardmasters and Yard Clerks. ................... 172,669.22 162,795.47 9,873.75
Yard Conductors and Brakemen. . ............... 417,065.87 36%,549.32 48,516.55
Yard Switch and Signal Tenders.................. 15,653.39 16,144.37 |.............. $ 490.98
Yard Enginemen . ............... ... ..., .. 266,709.88 235,852.11 30,857.77
Fuel for Yard Locomotives. ..................... 464,370.32 425,553.48 38,816.84
Water for Yard Locomotives..................... 22,630.16 21,511.81 1,118.35
Lubricants for Yard Locomotives................. 5,564.76 4,671.35 893.41
Other Supplies for Yard Locomotives. ............ 10,611.19 11,171.06 |.............. 559.87
Enginchouse Expenses—Yard.................... 140,649.88 130,777.55 9,872.33
Yard Supplies and Expenses..................... 9,128.58 9,794.18 [.............. 365.60
Operating Joint Yards and Terminals—Dr.. .. ... .. 166,709.66 210,763.29 |.............. 41,053.63
Operating Joint Yards and Terminals—Cr......... 1,760.28 1,597 .48 162.80
Carried Forward . . ....................... $ 2,981,117.56 | $ 2,500,947.05 | $ 180,170.51

Note.—For Federal lap-over items, not included above, sce page 57.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY
Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1923
Table No. 11

Total Tax Accrualsand Uncollectible Revenues

Total Operating Income

1923 1922 INCREASE DECREASE
-
RAILWAY OPERATING EXPENSES—Confinued.
TRANSPORTATION—RAIL LINE—Continued:
Brought Forward......................... $ 2,981,117.56 | $ 2,800,947.05 | $ 180,170.51
Train Enginemen. . ............................ 660,503.45 635,937.37 24,566.08
Fuel for Train Locomotives...................... 1,753,572.43 1,664,821.65 88,750.78
Water for Train Locomotives. ................... 98,223.19 90,212.56 8,010.63
Lubricants for Train Locomotives. ............... 24,894.79 24,238.73 656.06
Other Supplies for Train Locomotives............. 34,023.40 31,652.79 2,370.61
Enginehouse Expenses—Train. .................. 228,037.11 212,502.11 15,535.00
Trainmen.............. ... i, 806,054.34 771,975.90 34,078.44
Train Supplies and Expenses..................... 226,974.10 211,589.25 15,384.85
Signal and Interlocker Operation.................. 24,148.16 23,896.33 251.83
Crossing Protection. ............................ 34,096.63 34,284.41 |.............. 187.78
Drawbridge Operation. . ........................ 7,905.52 8,498.79 [.............. 593.27
Telegraph and Telephone Operation. ............. 65,728.30 68,377.73 |, 2,649.43
Stationery and Printing......................... 80,167.50 66,163.18 14,004.32
Other Expenses. . ....................cooun... 16,639.94 15,242.69 1,397.25
Operating Joint Tracks and Facilities—Dr......... 27,832.40 26,342.77 1,489.63
Operating Joint Tracks and Facilitiecs—Cr......... 62,318.29 63,602.35 |.............. 1,184.06
Insurance............................. e 29,348.51 43,133.07 |........oo.. .. 13,784.56
Clearing Wrecks. . .............ccoiuuininnin.. 29,605.42 39,109.30 |.............. 9,503.88
Damage to Property............................ 18,021.28 13,729.12 4,292.16
Damage to Live Stock on Right of Way........... 80,665.90 82,613.80 [.............. 1,947.99
Loss and Damage—Freight...................... 129,247.01 | 122,268.43 6,978.58
Loss and Damage—Baggage. .................... 155.55 |Cr. 109.96 265.51
Injuries to Persons. . ........................... 107,000.96 99,173.75 7,827.21
Total Transportation—Rail Line........... $ 7,401,645.16 | $ 7,023,098.56 | $§ 378,546.60
MISCELLANEOUS OPERATIONS:
Grain Elevators. ............................... $ 1544287 |............... $ 15,442.87
Producing Power Sold. . ........................ 2,211.84 | § 5,120.72 [.............. 2,908.88
Total Misccllaneous Operations. . .......... $ 1765471 | & 512072 | $ 12,533.99
GENERAL:
Salaries and Expenses of General Officers. .. ....... $ 190,523.62 | &§ 185,198.25 | § 5,325.37
Salaries and Expenses of Clerks and Attendants. . . . 449,913.81 446,356.14 3,557.67
General Office Supplies and Expenses............. 42,157.54 39,009.39 3,148.15
Law Expenses. .................cccuieinnenn... 116,277.62 117,209.51 |.............. 931.89
Imsurance. .................. ... ... ... ....... 1,309.45 1,376.20 |.............. 66.75
Pensions................... ... i, 13,927.72 10,889.63 3,038.09
Stationery and Printing. . ....................... 46,433.83 51,00191 |.............. 4,568.08
Valuation Expenses............................. 22,903.56 19,708.41 3,195.15
Other Expenses. ............................... 65,278.38 20,520.93 44,757 .45
General Joint Facilities—Dr..................... 5,942.90 10,949.95 |.............. 5,007.05
Total General ............................ $ 054,668.43 | $ 902,220.32 [ $ 52,448.11
TRANSPORTATION FOR INVESTMENT—Cr............. $ 21306.14 |8 1254848 | & 8,757.66
Grand Total Railway Operating Expensecs. ..| $16,708,811.41 | $15,083,459.81 | $1,625,351.60
Net Revenue from Railway Operations. ... .. $ 5,776,287.68 | $ 5,277,719.78 | $ 498,567.90

$ 1,435,907.45
10,310.25

$ 1,315,676.19
5,523.56

$ 120,231.26
4,786.69

$ 1,446,217.70

$ 1,321,199.75

$ 125,017.95

$ 4,330,069.98

$ 3,956,520.03

$ 373,549.95

Note.—For Federal lap-over items, not included above, see page 57.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY

TEXARKANA AND FORT SMITH RAILWAY COMPANY

Comparative Statement of Revenues and Expenses for the Flve Years Ended December 31, 1923,
including Federal Lap-overs and Expenses of Maintaining Corporate Organization

during the Period of Federal Control

Table No. 12
1919 1920 1921 1922 1923
RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINES:
Freight................................ $12,576,429.95 | $17,361,234.69 | $17,646,457.21 | $16,345,294.78 | $18,047,084.53
T S 2,723,353.01 | 3,225,909.22 | 2,471,603.61 | 2,200,553.57 | 2,422,733.19
Excess Baggage ........................ 18,312.88 20,546.64 20,627 .44 20,514.84 20,948.60
Mail ... 130,213.71 421,560.74 282,033.82 217,124.56 244,213.64
Express............ .o 326,359.29 386,203.40 301,956.57 441,599.16 500,056.48
Other Passenger-train.................... 1,586.37 4,283.93 6,708.52 3,703.05 4,365.02
Switching...................... ol 687,147.87 709,388.31 854,334.12 757,629.10 841,692.67
Special Service Train.................... 8,154.75 14,224.11 8,947.34 5,964.10 7,038.84
Other Freight-train...................... 2,124.85 3,775.17 2,768.63 3,423.78 14,017.36
Total Rail-Line Transportation Revenues| $16,473,682.68 | $22,147,126.21 | $21,595,525.26 | $19,995,806.94 | $22,102,150.33
INCIDENTAL. . ...t $ 137,073.11 | § 206,399.12 | $ 137,11838 ( $§ 238,100.81 | $ 198,954.66
JOINT FaciLity.......... e Dr. 3,746.14 1,701.56 |Dr. 151.29 270,934.04 154,848.07
Total Railway Operating Revenues. .....| $16,607,010.65 | $22,355,226.89 | $21,732,492.35 | $20,504,841.79 | $22,455,953.06
RAILWAY OPERATING EXPENSES. )
MAINTENANCE OF WAY AND STRUCTURES. ....| $ 2,531,639.52 | § 3,005,249.55 | § 2,867,962.44 | $ 2,579,562.81 | $ 3,605,318.52
MAINTENANCE OF EQUIPMENT. . .......... .. 3.608,202.62 4,322,926.07 3,897,362.47 4,139,710.91 4,275,365.73
TRAFFIC. . ottt ittt et e iennnn 212,656.90 478,045.01 519,284 .21 503,035.21 533,971.28
TRANSPORTATION—RAILLINE. ............. 6,477,871.82 9,231,598.59 7,640,107.54 7,110,438.71 7,397,666.15
MISCELLANEOUS OPERATIONS . . ... ...vvvunn|ivnneeeennnnniliniiiiieeiiiiiiian ... 5,120.72 17,654.71
(€750 35 20 <N 75 611,934.45 918,313.16 988,452.25 901,398.80 953,769.85
TRANSPORTATION FOR INVESTMENT—CT.. . ... 22,770.90 19,313.92 15,620.38 13,854.37 20,965.17
Total Railway Operating Expenses. .. . .. $13,419,534.41 | $17,936,818.46 | $15,897,548.53 | $15,225,412.79 | $16,762,781.07
Net Revenue from Railway Operations. .| $ 3,187,476.24 | $ 4,418,408.43 | $ 5,834,943.82 | $ 5,279,429.00 | $ 5,693,171.99
RAILWAY TAX ACCRUALS. .. .................. $ 846,430.28 | $§ 957,904.95 | § 1,047,594.65 | $ 1,314,327.49 | $ 1,435,907.45
UNCOLLECTIBLE RAILWAY REVENUES.......... 5,817.28 5,114.99 10,804 .49 7,666.68 10,932.33
Total Tax Accruals and Uncollectible
Revenues.......................... $ 852,256.56 | $§ 963,019.94 | $ 1,058,399.14 | $ 1,321,994.17 | $ 1,446,839.78
Total Operating Income. . ............. $ 2,335,219.68 | $ 3,455,388.49 | § 4,776,544.68 | $ 3,957,434.83 | $ 4,216,33221
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY
Comparative Statement of Ciassified Revenue Tonnage for the Year Ended

December 31, 1923
Table No. 13
FREIGET ORIGINATING FREIGET RECEIVED FROM
oN THiIS Roap CoNNECTING Linzs ToraL Tons Per Crnr.
COMMODITIES
1923 1922 1923 1922 1923 1922 1923 1922
PropucTs OF AGRICULTURE:
Wheat...................... 46,012 94,325 29,558 81,201 75,570 175,526 1.1 3.2
Corn.......covvviinnnnnnnnn. 45,328 44,749 45,744 61,892 91,072 106,641 1.3 2.0
Oats. ......ovvviiienninn... 62,186 43,772 63,781 55,638 125,967 99,410 18 1.8
Other Grain.................. 4,170 5,204 13,698 18,340 17,868 23,544 3 4
Flour and Meal............... 40,210 50,530 73,327 73,542 113,537 124,072 1.6 23
Other Mill Products........... 68,953 52,269 29,258 26,868 98,211 79,137 14 14
Hay, Straw and Alfalfa........ 25,983 19,986 12,791 13,649 38,774 33,635 Ki] 6
Tobacco..................... 20 |.......... 86 27 106 27 .0 .0
Cotton...................... 15,741 23,901 7,543 4,673 23,284 28,574 3 5
Cotton Seed and Products,
exceptoil.................. 17,045 20,986 15,947 11,420 32,992 32,406 5 .6
CitrusFruits. . ............. ..o ooia, 1,666 1,060 1,666 1,060 .0 .0
Other Fresh Fruits............ 9,865 16,299 31,535 41,470 41,400 57,769 6 1.1
Potatoes..................... 6,389 6,819 27,016 26,882 33,405 33,701 5 .6
Other Fresh Vegetables........ 324 470 9,780 9,642 10,104 10,112 .1 2
Dried Fruits and Vegetables.... 285 158 2,482 3,674 2,767 3,832 .0 1
Other Products of Agriculture. . 1,080 1,447 15,178 15,173 16,258 16,620 2 3
Totals................... 343,591 380,915 379,390 | 445,151 722,981 826,066 10.3 15.1
ANIMALS AND PrRoODUCTS:
Horses and Mules. . .......... 7,200 4,918 1,679 1,294 8,879 6,212 1 1
Cattleand Calves . ........... 19,397 20,557 5,347 8,958 24,744 29,515 4 5
Sheep and Goats.............. 548 908 185 641 733 1,549 .0 0
Hogs.......ooovvvviiiin... 11,790 11,194 1,937 1,498 13,727 12,692 2 2
Fresh Meats. . ............... 5,323 3,295 1,503 1,412 6,826 4,707 1 1
Other Packing House Products. 9,100 11,871 22,443 18,243 31,543 30,114 5 6
Poultry...................... 2,785 2,226 203 205 2,988 2,431 .0 .0
Eggs....................... 2,846 2,242 1,956 771 4,802 3,013 1 1
Butter and Cheese............ 181 178 1,783 2,364 1,964 2,542 .0 .0
Wool..............iiv... 115 234 55 67 170 301 .0 .0
Hides and Leather........... 931 976 1,218 1,640 2,149 2,616 .0 1
Other Animals and Products. . . 44,138 22,892 22,359 12,570 66,497 35,462 9 N
Totals................... 104,354 81,491 60,668 49,663 165,022 131,154 2.3 24
Propucts or MINES:
Anthracite Coal . . ............|..........J.......... 91 |.......... 91 |.......... .0 0
Bituminous Coal.............. 502,587 536,666 193,620 | 216,357 696,207 753,023 9.9 13.7
Coke...oooovvviiiiiei b2 2 7,320 5,560 7,348 5,560 .1 1
IronOre...............ooo oo 20 20 20 20 0 .0
Other Ores and Concentrates. .. 10,865 15,217 10,792 12,287 21,657 27,504 3 .5
Base Bullion and Matte........[......... ... oot 15.......... 15 .0 .0
Clay, Gravel, Sand and Stone..| 521,370 142,072 | 215,681 159,583 737,051 301,655 10.5 55
Crude Petroleum.............. 1,078 3,927 | 634,399 221,673 635,477 225,600 9.0 4.1
Asphaltum................... 213,482 | 218,296 13,151 8,073 226,633 226,369 3.2 43
Salt...............col. 71 79 16,673 15,227 16,744 15,306 2 2
Other Products of Mines....... 4,015 3,896 69,232 66,148 73,247 70,044 1.1 1.3
Totals................... 1,253,496 920,153 | 1,160,979 704,943 | 2,414,475 | 1,625,096 34.3 29.7
Carried Forward.......... 1,701,441 | 1,382,559 | 1,601,037 | 1,199,757 | 3,302,478 | 2,582,316 46.9 47.2
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY

TEXARKANA AND FORT SMITH RAILWAY COMPANY

Comparative Statement of Ciassified Revenue Tonnage for the Year Ended
December 31, 1923

Table No. 13

FREIGHT ORIGINATING

FREIGHT RECEIVED FROM

oN THIS Roap CONNECTING LiNEs ToraL Tons Per Ce~t.
COMMODITIES
1923 1922 1923 1922 1923 1922 1923 1922
Brought Forward. . . .. 1,701,441 | 1,382,559 | 1,601,037 | 1,199,757 | 3,302,478 | 2,582,316 | 469 | 47.2
Propbucts oF ForesTs:
Logs, Posts, Poles and Cord-
wood...................... 132,657 62,521 36,049 22,404 168,706 84,925 2.4 1.6
Ties.........ccoviiiiinnn... 229,707 137,067 78,906 23,801 308,613 160,868 4.4 29
PulpWood.................. ] oo 42 ... 42 .0 .0
Lumber, Timber, Box Shooks,
Staves and Headings. ....... 636,666 479,594 463,380 460,570 | 1,100,046 940,164 15.6 17.2
Other Products of Forests. . . ... 18,630 8,188 8,521 7,101 27,151 15,289 4 3
Totals............... 1,017,660 | 687,370 | 586,856 | 513,918 | 1,604,516 | 1,201,288 | 228 | 220
MANUFACTURES AND
MISCELLANEOQUS:
Refined Petroleum............ 695,028 513,128 335,820 247,914 | 1,030,848 761,042 14.6 139
Vegetable Oils................ 2,736 2,318 5,276 6,649 8,012 8,967 1 2
Sugar, Syrup, Glucose and Mo-
lasses...................... 4,921 3,216 61,601 55,153 66,522 58,369 9 1.1
Boats and Vessel Supplies......|.......... 2 P A AP 5 .0 .0
Iron, Pig and Bloom........... 300 |.......... 5,866 7,047 6,166 7,047 1 A1
Rails and Fastenings.......... 9,063 5,571 3,811 3,140 | 13,774 8,711 2 2
Bar and Sheet Iron, Structural
Iron and Iron Pipe.......... 22,001 13,612 | 167,906 | 166,830 | 189,997 | 180,442 2.7 3.3
Other Metals, Pig, Bar and
Sheet...................... 1,361 2,362 24,286 29,198 25,647 31,560 4 .6
Castings, Machinery and Boilers 5,296 4,129 21,113 14,005 26,409 18,134 4 3
Cement...................... 681 748 34,693 30,906 35,374 31,654 5 .6
Brick and Artificial Stone. ... .. 43,263 26,483 67,526 34,168 110,789 60,651 1.6 1.1
Lime and Plaster.............. 1,448 1,942 1,664 2.639 6,112 4,581 1 1
Sewer Pipe and Drain Tile. . ... 11,599 6,674 1,846 1,606 13,445 8,280 2 2
Agricultural Implements and Ve-
hicles, except automobiles. . . 1,960 3,008 8,450 8,244 10,410 11,252 2
Automobiles and Auto Trucks. 1,619 1,353 23,500 16,473 25,119 17,826 3
Houschold Goods and Second
Hand Furniture............ . 2,953 2,926 3,029 3,155 5,982 6,081 1 1
Furniture (New).............. 2,055 1,303 6,431 4,713 8,486 6,016 .1 1
Beverages.................... 105 287 1,703 1,802 1,808 2,089 .0 .0
Iee....ooo 20,349 21,378 140 176 20,489 21,554 3 4
Fertilizers (All Kinds)......... 12,678 6,877 3,240 2,324 | 15,018 9,201 2 2
Paper, Printed Matter and
Books..................... 128 140 17,080 11,718 17,208 11,858 2 2
Chemicals and Explosives. ... .. 17,178 7,856 26,141 16,530 43,319 24,386 6 5
Textiles...................... 383 143 7,667 7,201 8,050 7,344 1 B!
Canned Goods (All Canned Food ,
Products)........oo........ 1,752 1,320 | 16,596 | 20,267 | 18,338 | 21,596 3 4
Other Manufactures and Mis-
cellancous.................. 174,315 137,783 139,901 120,019 314,216 257,802 4.5 4.5
Totals............... 1,034,162 | 764,571 | 088,286 | S11,877 | 2,022,448 | 1,576,448 | 28.7 | 289
Merchandise—All L. C. L. Freight | 78,105 | 70,365 | 38,585 | 34,762 | 116,690 | 105,127 1.6 19
Granp ToTALS. .. .. .. 3,831,368 | 2,904,865 | 3,214,764 | 2,560,314 | 7,046,132 | 5,465,179 | 100.0 | 100.0
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Comparative Statement of Train, Locomotive and Car Mileage for the Year Ended

December 31, 1923
Table No. 14

1923 1922
TRAIN MILEAGE:
FrOight . . . o oottt e e e e 2,233,864 | 2,012,080
BT T T 1,421,915 1,396,269
L 05T 7,824 9,434
Total Revenue Train Mileage. . ...........c.utiiiiiinniin e eiiiiiiinnnn. 3,663,603 3,417,783
ApDITIONAL LocoMoTIVE MILEAGE:
Light and Helping Freight. ... ... .. . it e it 191,262 189,604
Light and Helping Passenger. . .. ..........oeiiniiiiiiiiet et tieiiiiiiiaeanenaannns 21,531 24,486
SWItChINE . . . ottt e e et 1,128,986 992,389
Passenger—NONIeVEeNUE. . . ... ..ottt ittt et it i i 2,109 1,457
A5 & <3P 161,247 61,976
Total Locomotive Mileage............ ... .. .ottt iiiiiiaenn. -5,168,738 4,687,695
CAR MILEAGE:
Loaded Freight—North. ...... ... ... . i et 35,128,707 | 33,941,041
Loaded Freight—South. . ... .. ... i i i i i e e e 28,952,410 | 25,278,470
Empty Freight—North . ......... ... i i i i i ettt 8,527,693 4,861,737
Empty Freight—South. ... .. ... .. . i i 16,369,171 | 15,994,794
Total Freight Car Mileage. .. ...... ...ttt iiiiierineenns 88,977,981 | 80,076,042
Average Car-miles per Car-day......... ... oo it 39.7 36.5
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY

TEXARKANA AND FORT SMITH RAILWAY COMPANY
Comparative Statement Showing Performance of Locomotives for the Year Ended

December 31, 1923
Table No. 15
1923 1922
Cost of Repairs to Locomotivesand Tenders. .. ..................cccciiveeeiennn. $1,883,569.53 $1,674,804.81
Per Mile run. .. ... .. i i i e e e e e 3644 3573
Costof Fuel used. . ....... ... . it it e i eennns $2,203,403.17 $2,054,882.84
Cost of Fuel Station Operation. . .............oiiiiiiiiieeeieiniiniiieeeeeranns 72,386.49 63,590.96
Total Cost of Fuel per Milerun. ...ttt iiieinannn. 4403 4519
Cost of Enginemen, Firemen and Roundhousemen........................cccuu... $1,331,923.13 $1,233,850.756
Per Mile run. ... ..o e 2577
Cost of Water Supply........ ..ot $ 123,897.90 $ 112,780.51
Per Mile TUn. ... ... i et e e e 0240 0241
Cost of Lubricating Oil and Grease used . . .. .............coiiiiiiiiiieieennnennn. $ 27,911.69 $ 26,890.63
Per Mile run. ... ... ... e .0054 .0057
Cost of Wasteused..................... e e e i $ 3,280.56 $ 2,273.62
Per Mile run. ... ..o e e 0006 .0005
Cost of Other SUPPHES. . ... ...\ttt ettt ittt et e e e e e eeaeees $ 4570772 | $ 43,236.56
Per Mile FUn. .. ... e e .0088 .0092
Total Cost. ... ...t e ittt e $5,692,089.19 $5,212,310.68
Total Cost per Milerun............. ... ... o iiiiiiiiiinnnnnn. 1.1012 1.1119
Tons of CoRl USEd . . . . ..ottt e et e e e e 167,339 158,699
Price per Ton. ... ... . e $4.67 $5.07
Barrelsof Fuel Oil used . ....... ...ttt ittt eens 1,222,150 1,053,648
Price per Barrel. . ... ... e e e $1.21 $1.32
Miles Run per Tonof Coalused. . ........ ... ...ttt iiieiinnnnnn 10.36 10.08
Miles Run per Barrel of Oil used . ........... ... it 2.81 2.93
Pints of Lubricating Oil and Grease used...................iiiiiiiiieneninnnnn. 381,337 345,
Price per Pint. ... ... e $ .0732 $ 0777
Miles Run per Pint of Lubricating Oil and Greaseused............................ 13.55 13.55
Miles Run per Pint of Al Oils used. . ....... ...ttt ienriannnnns 11.04 9.65

Pounds of Waste used. . ..ot e e e 30,196 . 23,365
Price per Pound ...........oiiiiiiii e e $ .1089 $ .0973
Miles Run per Pound of Waste used........... ..o ititiiiiiiiiiiiniieninnnnnn. 171.17 200.63

Note.—Includes performance of Terminal Division locomotives and locomotives in work service.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Condensed Statement of Com

rative Operating Results for the Year Ended

mber 31, 1923
Table No. 16 .
1923 1922
Mileage Operated . .. ... ... ittt ieie ittt taraeennannannnn 841.55 841.55
Number oF'ei‘ ons carried:
Revenue freight............ ... i 7,046,132 5,465,179
Company freight......... ... . i ,055, 596,672
Average Distance (Miles) each ton was carried:
Revenuefreight. ... ... ... i i e 239.00 275.88
Including Company freight............... ... ... 225.37 259.95
Nuinber of Tons carried one mile:
Revenuefreight.......... ... .. .o 1,684,014,389 1,507,715,528
Company freight . . ... i e 141,898,433 68,084,525
Number of Tons carried one mile per mile of road:
Revenuefreight. ......... ... .. i i ittt 2,001,087 1,791,594
Including Com a({m.ny frexght ........................................... 2,169,702 1,872,497
Tons to each lo
Revenuefreight. .. ... ... ... it it iiieeenannnnn 26.28 25.46
Including Com; nAm.ny freight................. ettt e 28.49 26.61
Tons to each loaded and empty car:
Revenuefreight......... ... . . it it 18.93 18.83
Includm%Company freight .. ... o i e e 20.52 19.68
Cars to ea train:
............................................................ 28.67 29.38
Empty ............................................................. 11.14 10.36
Train Load in tons
Revenue frelght ..................................................... 752.76 747 .41
Including Company freight . ..............ccoiiiiiiiii i, 816.19 781.16
Gross Ton Miles—Freight. . ... ... .. ... i i, 3,616,515,279 3,284,717,923
Per freight train mlle ........................................... 1 6 8. 632
Per freight locomotivemile................... 1 491 27 1 491 91
Number of Passengers carried—Earning revenue. 1,323, 840 1,248, 468
Average Distance (Miles) each passenger was carried 53.22 50.65
Number of Passengers carried onemile............. 70,450,352 63,233,107
Per mile of road 83,715 75,139
Freight Revenue. . ........... $18,086,261.74 816, 336 124.86
Per mile of road 1,491.61 . 19 411.95
Per revenue freight train mile 8.08458 8.09823
Per ton of freight........... 2.56684 2.98913
Per ton per mile. .. 01074 .01084
Passenger Revenue. .......... $ 2,422,776.58 $ 2,201 623 92
Per PASSENEZET . . .. ..t 1.83011 1.76346
Perpassengerpermile. ... .. i i 03439 03482
Freight and Passenger Revenue. ...............c. i iiiiiiiinnnne.. $20,509,038.32 $18, 537 748.78
Permileof road. . ... . e 24,370.55 028 10
Passenger Service Train Revenue.............. .. ... it .. $ 3,192,360.32 $ 2,884, 1091.90
Permileofroad.............. ... i e ,793.43 342712
Per revenue passenger trainmile. . ......... ..o i it 2.24266 2.0608
Gross Revenues from Operation. .............c.ccoiiivinieeeneniiinnnnanns $22,485,099.09 $20,361,179.59
Permileof road. ... ... ... i it i i e 26,718.67 24,194.
Perrevenuetrainmile ......... ... .. . i i 6.13743 5.95742
Maintenance of Way and Structures. .. ........... ... iiiiiiie.... $ 3,547,640.63 $ 2,562,345.79
Permileof road.. ... ... .. e e 4,215.60 3,044.79
Perrevenue trainmile. . ....... ... . ... . i i .96835 74971
Maintenance of Equipment. . ....... ... ... i i e $ 4,274,864.58 $ 4,100,872.45
Permileof road.. ... ... ... e 5 ,079 .75 4,873.00
Perrevenue trainmile. . ... ... ... . 1.16685 1.19986
Traffic Expenses. ... ... E e e e e s $ 533,644.04 $ 502,350.45
Permileof road......... ... e e 634.12 596.94
Perrevenue trainmile. . ........ ... ... ... i i, .14566 .14698
Transportation EXpenses. .. ... ... iiiiiiiiiiiiiinnennneiinnnnennns $ 7,401,645.16 $ 7,023,098.56
Permileofroad........... . e e 8,795.25 8,345.43
Perrevenuetrainmile. . ...... .. ... ... . i 2.02032 2.05487
Miscellaneous Operations. . ....... ... ... ... i ittt $ 17,654.71 $ 5,120.72
Permileofroad.... ... ... e 20.98 6.08
Perrevenuetrainmile. . ........ ... ... ... e A .00150
General ExXpenses. . .. ...t e e e $ 954,668.43 $ 902,220.32
Permileof road. ... ... ... .. . i i 1,134.42 1,072.09
‘Perrevenue trainmile. . ... ... .. . ... e 26058 .26398
Transportation for Investment—Cr.. .......... . ... . i, & 21,306.14 12,648.48
Permileof road. . ... ... ... it e e 26.32 14.91
Perrevenue trainmile. . ... ... ... i 00582 .00367
Total Operating Expenses. .. ........ ..ottt iiiiinnnnriinnnerennnnns $16,708,811.41 $15,083,459.81
Permileof road.. ... ... . . i i e . 19,854.80 7 923 42
Perrevenue train mile. . ... ... ittt et 4.56076 4.41323
Net Revenue from Operation. . .......coiutiiiniiiiiiiiinieriinennenns $ 5,776,287.68 $ 5,277,719.78
Per mileof road.. ... ... .. i e 6,863.87 6,271.43
Per revenue trainmile. . ... ... ... ... e 1.57667 1.54419
Ratio Operating Expenses to Gross Revenues............................. 74.319, 74.089,
Ratio Operating Expenses and Taxes to Gross Revenues. . ................. 80:70% 80.54%




THE ARKANSAS WESTERN RAILWAY COMPANY
Comparative General Balance Sheet, December 31, 1923

Table No. 17

ASSETS D zczllsggn 31, chnllsggn 3L | Increase DECREASE
INVESTMENTS.
Investment in Road and Equipment....................... $1,284,613.35 | $1,284,992.53 [............ $ 379.18
Miscellaneous Physical Property.......................... 167.00 167.00
Total Investments...................ccovivnnnn.. $1,284,780.35 | $1,285,159.53 |............ $ 379.18
CURRENT ASSETS
Y- | $ 1147086 | $ 9,003.17 | $ 2,467.69
Traffic and Car-service Balances receivable................. 1,075.84 2,07448 |............ $ 998.64
Net Balance receivable from Agents and Conductors......... 326.86 235.47 91.39
Miscellaneous Accounts receivable......................... 663.82 1,21581 |............ 551.99
Material and Supplies............... ... ... ... 2,392.66 558.14 1,834.52
Other Current Assets. . .........coivviiiennenenennnenennns 25.42 5741 |............ 31.99
Total Current Assets...............covveveee.....|$ 1595546 | § 13,144.48 [ $ 2,810.98
DEFERRED ASSETS.
Other Deferred Assets:
U. S. Government accounts. ...............cceviineenninfoeneennnnnnnn. $ 1930449 |............ $19,304.49
UNADJUSTED DEBITS.
Rents and Insurance Premiums paid in advance............. $ 727 (8 90.84 |............ $ 83.57
Other Unadjusted Debits:
U. 8. Government—Income Guaranty................... 17,974 .47 17,974.47
Otheraccounts..............ccviuimiiiiinnnnnenennann 375.19 327.17 | $ 48.02
Total Unadjusted Debits......................... $ 1835693 | $ 18,39248 {............ $ 3555
Grand Totals. ......................ciiiiiinnnn. $1,319,092.74 | $1,336,000.98 |............ $16,908.24
LIABILITIES DEC’?&%“ 31, DECEI‘S””ER 3L,| INcrEasE | DECREASE
CAPITAL STOCK . ..ottt itiiiiiiiee e eenenennnns $ 650,000.00 | $ 650,000.00
LoNg-TErM DEBT.
Funded Debt Unmatured:
First Mortgage 30-Year 5 Per Cent. Bonds, due July 1, .
1934, ... e $ 650,000.00 | & 650,000.00
Nonnegotiable Debt to Affiliated Companies:
Notes—The Kansas City Southern Ry. Co................ 423,500.00 391,000.00 | $ 32,500.00
Open Account—The Kansas City Southern Ry. Co........ 263,290.48 186,000.00 77,290.48
Total Long-term Debt. .......................... $1,336,790.48 | $1,227,000.00 | $109,790.48
CURRENT LIABILITIES.
Traffic and Car-service Balances payable................... $ 1573.13 | 8% 2,001.70 |............ $ 518.57
Audited Accounts and Wages Yayable ...................... 11,630.66 6,786.07 ($ 4,844.59
Miscellaneous Accounts payable........................... 141.05 141.05
Unmatured Interest accrued—The Kansas City Southern
Ry.Coue i 2,708.33 2,708.33
Other Current Liabilities. ................................ 118.04 14706 |............ 29.02
Total Current Liabilities. . ....................... $ 16,171.21 | $ 11,874.21 |$ 4,297.00
DEFFERRED LIABILITIES.
Other Deferred Liabilities:
U. S. Government accounts. .. ..........ouueeeeereenerna]ommonaneneeenn $ 21,34908 |............ $21,349.08
Otheraccounts................ciiiiineennininnnn. $ 7915 [ oo $ 79.15
Total Deferred Liabilities......................... $ 79.15 [ $ 21,349.08 |............ $21,269.93
UNapJusTED CREDITS.
Tax Liability . . .. ... $ 675833 (% 9,733.31 $ 2,974.98
Other Unadjusted Credits: .
U. S. Government—Accrued Standard Return............ e e 14,246.94 |..©.........| 14,246.94
Otheraccounts.................cciiiiiiiiiinnnnnnnn... 1,210.07 2,521.03 1,310.96
Total Unadjusted Credits. ....................... $ 79840 | 8% 26,501.28 |............ $18,532.88
Total Liabilities................................. $2,011,009.24 | $1,936,724.57 | $ 74,284.67
CorPORATE DEFICIT.
Additions to Prcﬁ)erty through Income and Surplus.......... Cr.8 3,660.67 |Cr.8 8,633.12 |Cr.8 27.66
Profit and Loss debit balance. . ........................... 695,477.17 604,256.71 91,220.46
Total Corporate Deficit. ................cooun.... $ 691,916.50 | $ 600,723.59 | & 91,192.91
Grand Totals. .........ooiiiiiiiiii i, $1,319,092.74 | $1,336,000.98 |............ $16,908.24

The above Balance Sheet as at December 31, 1923, in our opinion correctly shows the financial position of The Arkansas

Western Railway Company at that date as an individual Company, and is includ

City Southern Railway Company and its Subsidiary Companies.
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Table No. 18

THE ARKANSAS WESTERN RAILWAY COMPANY
Comparative Income Account for the Year Ended December 31, 1923

1923 1922
OPERATING INCOME.
Railway Operating Revenues. . ..ot $ 49,473.03 $ 53,982.07
Railway Operating EXpenses. .. .......c.cvvttttiiiinnrneeneeereeeeeeenenenennnnnns 81,830.34 71,611.15
Net Revenue from Railway Operations—Deficit........................... & 32,857.31 &8 17,629.08
Railway Tax AcCruals. . ... ..ottt it iiiiete e enannanannnans $ 7,247.67 $ 6,467.53
Uncollectible Railway Revenues...............oiiiuiiiiiininieiniiiennineinnnnnn. 23 42.70
Total Tax Accruals and Uncollectible Revenues. .......................... $ 7,247.90 $ 6,5610.23
Total Operating Income—Deficit....................ociiiiiiiiiia.... & 39,606.21 & 24,139.31
NoNoPERATING INCOME.
Income from Lease of Road . ... ... ... ...ttt ittt eeeannn, $ 8552 |.iviviiiinn..
Miscellaneous Rent Income............ouoiiiiiiniiiiiiii it iieiiiiiieeienenannns 96.00 $ 22.00
Income from Unfunded Securities and Accounts....................cciiiiiiinnnnn.. 192.64 216.78
Miscellaneous INnCome. . . ... ...ttt ittt ti e ettt 2.00 2.00
Total Nonoperating Income. . ......... ... ... iiiiiiiiiiiiiiiiie.. $ 376.16 $ 240.78
Gross Income—Deficit. . ...t e, 8 39,229.06 & 23,898.68
Depucrions FrROM GROSS INCOME.
Hire of Freight Cars—Debit balance............ PPN $ 3,216.40 $ 2,715.28
Rent for Locomotives. . .. ...ttt i i e 10,584.06 8,307.40
Rent for Passenger-train Cars.............oiiiiiiiiiiieiiiiiiiiiiieeeenenannnns 6,239.20 5,840.00
Interest on Funded Debt. ........ ..ottt it 32,500.00 32,500.00
Interest on Unfunded Debt..........coiiiiiiiiiiiiiiii ittt iiiirinireeanans 4.43 11.
Total Deductions from Gross Income. ............... ..., $ 52,544.09 $ 49,374.56
Net Income—Deficit..........cooviiiiiiiiiiiiiiiii ittt iiiieaaaaa. 8 91,773.14 8 73,273.09
Profit and Loss Account for the Year Ended December 31, 1923
DEeBiT8 CREDITS
Debit Balance at beginning 100 0 $604,256.71
Unrefundable Overcharges. ... ... ... .. i iiiiiiie e $ 46.22
B0 T3 T8 7 ) V- O PPt 27.55
Miscellaneous Credits. .. ...... ... ittt iiiierenneeneanrennanennna]oeeeennnennnnn 855.92
Surplus Appropriated for Investment in Physical Property..........................., . 27.55
Loss on Retired Road and Equipment. .. ........ .. ..o iiiiiiiiiiiiiiiiiineeennnnnnns 161.05
Miscellaneous Debits ......... ... ... i i it et 188.41
Debit Balance transferred from Income. ........... ..o iiitiiiiiiiiiiiiiiine.., 91,773.14
Debit Balance carried to Balance Sheet. ...........ooiiiiiiiiiiiiiiiiiiiii ] iriennanneans 695,477.17
0 7T $696,406.86 $696,406.86
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Table No. 19

THE ARKANSAS WESTERN RAILWAY COMPANY

Comparative Statement of Revenues and Expenses for the Year Ended
December 31, 1923

1923 1922
RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE:
D T4 1 $30,224.26 $38,257.39
BT T Y S PP 14,636.33 11,018.23
Excess Baggage . .. ..ottt i e it 150.35 135.18
Ml o e e i 1,987.55 1,988.44
B3 o3 1,679.82 2,038.27
Other Passenger-train . .. ... ...ttt etrneenannnaanaeaneeenns 16.41 55.64
Other Freight-train. .. ... ... ... o ittt ]eriie e 08
INCIDENT AL . .. ottt ettt ettt et ettt aaaaaeaaas 778.31 488.84
Total Railway Operating Revenues. ...................iiiiiitieininneenn.n. $49,473.03 $53,982.07
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTUREB. ¢ .. ..t ttueterunneannnneenennanseaaneeenenns $39,954 .57 $40,308.93
MAINTENANCE OF EQUIPMENT. .. ... \tttttiiiiiirt ettt enenntanaaananenans 7,596.20 2,922.68
B 7 . (o 625.33 642.87
TRANSPOBTATION——RAIL LINE . i e et e 31,165.34 25,058.24
(03 53.05 2 7N 7t 2,488.90 2,678.43
Total Railway Operating Expenses ...........cccciiiiiiiiieeninninnennnn. $81,830.34 - $71,611.15
Net Revenue from Railway Operations—Deficit.............................. $32,3567.31 $17,629.08
RAILWAY TAX ACCRUALS . . .ottt itt ittt ittt eiaaaaeeseereeeaneansannnns $ 7,247.67 $ 6,467.53
UNGOLLECTIBLE RAILWAY REVENUES. ... ..00itiiiiiiiiiierriiieieeneeeneneennnnnnns .23 42.70
Total Tax Accruals and Uncollectible Revenues. ...............coiviiiinin... $ 7,247.90 $ 6,510.23
Total Operating Income—Deficit.. ..ottt ieniiiiennen 839,605 .21 824,189.31

Nore.—For Federal lap-over items, not included above, see page 58.
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THE POTEAU VALLEY RAILROAD COMPANY
Comparative General Balance Sheet, December 31, 1923

Table No. 20
DEeceMBER 31,|DECEMBER 317
ASSETS 1095 ’ 025 INCREASE | DECREASE
INVESTMENTS.
Investment in Road and Equipment......................... $103,930.90 | $103,930.90
CURRENT ASSETS
..................................................... $ 248684 | $ 2,236.67 | $ 250.17
Traffic and Car-service Balances receivable.................... 1,637.36 1,582.36 55.00
Net Balance receivable from Agents and Conductors........... 52 731 |ooeiiinn.. $ 6.79
Miscellaneous Accounts receivable........................... . 234.92 135.52 99.40
Material and Supplies..............ccociiiiiiiiiiiininannn. 123.62 25216 |............ 128.54
Other Current Assets. . ........coovviireeenrernennnnnnnnnns B .52
Total Current Assets.............coiviiiineneeennn. $ 448378 | $ 4,214.02 | $ 269.76
DEFERRED ASSETS.
Other Deferred Assets:
U.S. Government accounts.............coouveeiiinninnnee]oncenneanns. $ 266363 |............ $ 2,663.63
Otheraccounts..............ccoiviiiiiiieneiennenennnnnns $ 1131 [............. $ 1131
Total Deferred Assets............cvvveveieennnnnnn. $ 1131 | & 266363 |............ $ 2,652.32
UNADJUSTED DEBITS.
Rents and Insurance Premiums paid in advance............... $ 241 | $ 5844 |............ $ 56.03
Other Unadjusted Debits:
U. S. Government—Income Guaranty..................... 10,208.38 10,208.38
Otheraccounts............c.ooiiiiiireennrennnnnnnnnnnns 244.93 231.11 | & 13.82
Total Unadjusted Debits........................... $ 10,455.72 | $ 10,497.93 |............ $ 4221
Grand Totals. .........cooiiiiiiiiiiiiiiiineanns $118,881.71 | $121,306.48 |............ $ 2,424.77
DEcCEMBER 31,/ DECEMBER 31,
LIABILITIES 1923 1925 INCREASE DECREASE
CABITAL STOCK . .. e eee et et e $100,800.00 | $100,800.00
LoNg-TERM DEBT.
Nonnegotiable Debt to Affiliated Companies:
Open Account—The Kansas City Southern Ry. Co.......... $121,536.28 | $ 80,500.00 | $41,036.28
CURRENT LIABILITIES.
Traffic and Car-service Balances payable..................... $ 20204 $ 36597 |............ $ 7393
Audited Accounts and Wages payable........................ 5,501.26 2,925.65 [ $ 2,575.61
Other Current Liabilities. .................................. .65 261 |............ 1.96
Total Current Liabilities. .......................... $ 579395 | & 3,204.23 | $§ 2,499.72
DEFERRED LiABILITIES.
Other Deferred Liabilities:
U.S. Government accounts.............ovviirnreerenenea]oennnnnnennn. $11,906.15 |............ $11,906.15
UnapsusTED CREDITS.
Tax Liability. . ....... ... i $ 1,950 $ 2,61500|............| $ 620.00
Accrued Depreciation—Equipment.......................... 260. 22594 | $§ 34.32
Other Unadjusted Credits:
U. 8. Government—Accrued Standard Return..............|............. 7,003.08 [............ 7,003.08
Other accounts......................... it 658.06 75805 |............ 99.99
Total Unadjusted Credits. ......................... $ 291332 | $ 10,602.07 |............ $ 7,688.75
Total Liabilities..............cccoiviiiiivinnnn.. $231,043.55 | $207,102.45 | $23,941.10
CorPorATE DEFICIT.
Profit and Loss debit balance. .............................. $112,161.84 | $ 85,795.97 | $26,365.87
Grand Totals. ........ccoviviiiiiiiiiiiiiieeannn, $118,881.71 | $121,306.48 |............ $ 2,424.77

The above Balance Sheet as at December 31, 1923, in our opinion correctly shows the financial position of The Poteau Val-

le
City Southern Raillway Company and its Subsidiary Companies.
134 Soutr LA SaALLE &BEET,
CHicago, April 21, 1924.
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THE POTEAU VALLEY RAILROAD COMPANY
Comparative Income Account for the Year Ended December 31, 1923

Table No. 21
1923 1922
OPERATING INCOME.
Railway Operating Revenues. ...............iiiutiiii ittt it aaeannns $ 20,834.52 $ 15,272.50
Railway Operating Expenses.............ccvvtiiieiiniiiineneeenenns e 28,016.75 22,168.38
Net Revenue from Railway Operations—Deficit..................ccovvnnn.... 8 7,182.28 & 6,895.88
Railway Tax Aceruals.......... ..ottt iaiiiiiiaans $ 2,268.00 $ 1,842.40
Uncollectible Railway Revenues............ ...ttt iniiieeineeenee ] iianannnnn. 16.43
Total Tax Accruals and Uncollectible Revenues. ............................. $ 2,268.00 $ 1,858.83
Total Operating Income—Deficit.................. ... iiiiiiiiinininnnn. & 9,460.23 & 8,754.71
NONOPERATING INCOME.
Income from Lease of Road....... ... ... i ittt Dr.8 67286
Miscellaneous Rent Income............ ... .ottt ittt 12.00
Income fsom Unfunded Securities and Accounts...............coiiiiviiiniinnnnnnnn. 54 .47 $ 68.22
Miscellaneous Income:
Revenues Prior to January 1, 1918, ..., ... ... ittt ieeeieinneeee i 1.2}
Other Miscellaneous Income. ............oi ittt eienanannns 2.00
Total Nonoperating Income. ..............ccottiiiiiiiiiiiiiieannnnnnns Dr& 604.89 $ 66.98
Gross Income—Deficit.......... ... e 8 10,064.62 & 8,687.73
Depuctions FroM GRross INCOME. . ]
Hire of Freight Cars—Debit balance...............o.ooiiiiiiiiiiiiiiiiiiiaaneenenn $ 5,740.00 $ 2,638.00
Rent for Locomotives. . . ... .ottt e e e 10,559.45 7,058.92
Interest on Unfunded Debt. ... . ...t 1.17
Miscellaneous Income Charges:
Expenses Prior to January 1, 1018, ... ... ... . i e 4
Total Deductions from Gross Income. ............ccoiiiiiiiiieiiiiinnnnn. $ 16,299.45 $ 9,608.53
Net Income—Deficit. ... ...ttt i ittt iiiieiraiannaneeans & 26,364.07 8 18,386 .26
Profit and Loss Account for the Year Ended December 31, 1923
DEeBiTs CREDITS
Debit Balance at beginning of year.......... ... ... . e $ 85,795.97
Unrefundable Overcharges. ........... ..ottt ii i ieeeneees] e $ 23.64
Miscellaneous Credits. . ...........oo ittt eiiiiiiianeeeeeeerenaieereinnnan. 11.92
Miscellaneous Debits. ... .. ... ottt i i i e e 47.36
Debit Balance transferred from Income. ............ ... iiiiiiiiiiiiiiererreennnnns 26,354.07
Debit Balance carried to Balance Sheet.................ciiiiiiiiiiiiiiiinieneeneeeeei]ireeeinennnns 112,161.84
TOtalS. .ot e e $112,197.40 $112,197 .40
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THE POTEAU VALLEY RAILROAD COMPANY
Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1923
Table No. 22
1923 1922
RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE:

Freight. .o e e it et s $19,171.18 $14,068.40
BT TS T A 1,049.98 646.12
Excess Baggage. .. ..o ot e e e e 5.56 2.60
Mail.. ..o e e 503.08 147.37
Other Passenger-train. .. ...... ...ttt eeeaiiaeeereeenfieneniennnenns 25.92
B 83060 013 23 Sy oY N 7S 104.72 382.09
Total Railway Operating Revenues................c.ciiiiiiiiiiiiiniinnnn. $20,834.52 $15,272.50

RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES. ... .. .uuunennnenteeereeeennnnnnannnnnnnns $ 8,451.90 $ 8,487.39
MAINTENANCE OF EQUIPMENT. ... .ottt ittt ettt et eii e 1,216.83 713.01
B TN - L .38 38
TRANSPORTATION—RAIL LINE. .. ...t i it ittt e i e eiiienenns 17,289.03 11,815.98
GENERAL. .. .....cvvvinninnnennnann e e e e e e 1,058.61 1,151.62
Total Railway Operating Expenses............ ..ottt $28,016.75 $22,168.38
Net Revenue from Railway Operations—Deficit.............................. 8 7,182.28 &8 6,8956.88
RAILWAY TAX ACCRUALS. . o .iiiitet it tttettiitieatnanaanaenseeeeeeeoonaeennnnnnn $ 2,268.00 $ 1,842.40
UNCOLLECTIBLE RAILWAY REVENUES. ... ... ..o iiiiiiiiiiiiiiiiiiiiiiiiiiiieennnnneen]eeieiinann., 16.43
Total Tax Accruals and Uncollectible Revenues........................c..... $ 2,268.00 $ 1,858.83
Total Operating Income—Deficit.............cciiiitiiiiiinriiiiieneennnn. & 9,460.23 & 8,764.71

Note.—For Federal lap-over items, not included above, see page 58.
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THE KANSAS CITY, SHREVEPORT AND GULF TERMINAL COMPANY
Comparative General Balance Sheet, December 31, 1923

Table No. 23

DeceEMBER 31,|DECEMBER 31,
ASSETS 1923 ’ 1922 INCREASE DECREASE
INVESTMENTS.
Investment in Road and Equipment........................ $572,560.19 | $590,944.72 |............ $18,384.53
Total Investments.................. e eeieeeaaa $572,560.19 | $590,944.72 |............ $18,384.53
CURRENT ASSETS
Cash. ... $ 23,567.77 | $36,141.83 |............ $12,574.06
Special Deposits. ...t 110.00 21000 |............ 100.00
Miscellaneous Accounts receivable.......................... 30,313.05 15,529.64 | $14,783.41
Rentsreceivable. ... .................. il 2,500.00 3,561.10 |............ 1,061.10
Total Current Assets. .. ... e e $ 56,490.82 | $ 55,442.57 | $ 1,048.25
DEFERRED ASSETS.
Other Deferred Assets:
U.S. Government accounts. . .............coovereeeneni]inenninnnan. $ 590233 |............ $ 5,902.33
UNApJUSTED DEBITS.
Rents and Insurance Premiums paid in advance.............. $ 44969 & 2,001593 |............ $ 1,566.24
Other Unadjusted Debits:
U. 8. Government—Accrued Standard Return.............|............. 13,031.78 |............ 13,031.78
Other Accounts. . .........c.ccviiiiiiiiiiineennnnnnnnn,s 25.00 1,571.23 |. ..o oo ene e 1,546.23
Total Unadjusted Debits........................ $ 47469 | $16,61894 |............ $16,144.25
Grand Totals. ........ooviiirennnnnininnnnne... $629,525.70 | $668,908.56 |............ $39,382.86
DEeceMBER 31,|DECEMBER 31,
LIABILITIES 1923 1922 INCREASE DECREASE
CAPITAL STOCK . . . o v\ttt et e e e et $150,000.00 | $150,000.00
LoNG-TERM DEBT. . '
Funded Debt Unmatured:
First Mortgage 30-Year 4 Per Cent. Gold Bonds, due August 1,
1027 . $150,000.00 | $150,000.00
Nonnegotiable Debt to Affiliated Companies:
Open Account—The Kansas City Southern Ry. Co......... 242,018.98 27887750 |............ $36,858.52
Total Long-term Debt. .. ....................... $392,018.98 | $428,877.50 |............ $36,858.52
CURRENT LI1ABILITIES.
Audited Accounts and Wages payable. . .................... $16,387.25 | $ 8,397.24 | $ 7,990.01
Miscellaneous Accounts payable............................ 1,161.40 848.00 313.40
Interest Matured unpaid..................covviuinininnn.. 110.00 21000 |............ $ 100.00
Unmatured Interest acerued............................... 2,500.00 2,500.00
Other Current Liabilities. .. .....................cccoiun... 214.85 212.80 2.05
Total Current Liabilities. ....................... $ 20,373.50 | $ 12,168.04 | $ 8,205.46
DEFERRED LIABILITIES.
Other Deferred Liabilities:
U. S. Government 8ccounts. ... .......ieiniennnneifoneenneennnns $ 13,963.58 |............ $13,963.58
UNADJUSTED CREDITS.
Tax Liability . . ........co $ 3,445.00 | $ 445.00 | $ 3,000.00
Other Unadjusted Credits. ................................ 37.12 12,551.64 |............ $12,514.52
Total Unadjusted Credits. ...................... $ 3,482.12 | $12,99664 |............ $ 9,514.52
CORPORATE SURPLUS.
Additions to Property through Income and Surplus........... $ 13994 $ 13994
Appropriated Surplus not specifically invested. . .. ........... 9,032.47 7,212.85 | $ 1,819.62
Profit and Loss eredit balance.............................. 54,478.69 43,550.01 10,928.68
Total Corporate Surplus. . ...................... $ 63,651.10 | $ 50,902.80 | $12,748.30
Grand Totals. . ......oueeeeee i, $629,525.70 | $668,908.56 |............ $39,382.86

The above Balance Sheet as at December 31, 1923, in our opinion correctly shows the financial position of The Kansas City,
Shreveport and Gulf Terminal Company at that date as an individual Company, and is included in the Combined Balance Sheet
of The Kansas City Southern Railway Company and its Subsidiary Companies. :
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THE KANSAS CITY, SHREVEPORT AND GULF TERMINAL COMPANY
Comparative Statement of Revenues, Expenses and Income for the Year Ended

December 31, 1923

Table No. 24

1923 1922
RAILWAY OPERATING REVENUES.
B 6007135 Sy N 7 $ 2,514.50 $ 3,156.11
B 103 03 8 00 Vs 03 C o' Dr. 261460 |Dr. 83,156.11
Total Railway Operating Revenues. .. .........oovviiiininieniennnenneei]iniienininaoinnin..
RAILWAY TAX ACCRUALS . . .. itittiunneecntnneennnnneneeeasennenioneeeeeennnnnnss $12,815.93 $ 6,665.12
Total Operating Income—Deficit. ...............coiiiiiiiiiiiiiiinn.. 812,815.93 & 6,665.12
NONOPERATING INCOME.
Joint Facility Rent Income. .. .......ciiitiiiiiiiiiii ittt i iiaenn, $28,566.60 $35,186.21
Income from Lease of Road. .. ... ... ...ttt ittt eeaannnn., 4287 |t
Miscellaneous Rent Income. .. ......coiiiniiii it iiiiiiiiiiiiiiieeneneeen 2,160.77 4,384.97
Miscellaneous Nonoperating Physical Property . ..........c.coiiiiiiiiiiiiiiniinien] oo, Dr. 962.67
Income from Unfunded Securities and Accounts. . ............ ..o, 148.38 750.66
Total Nonoperating Income............oiiiiiiiiiiiiiiiiirinnnnnn.. $30,918.62 $39,359.27 |
Gross Income. . ..................... S $18,102.69 $32,694.15
DepucTions FROM GRoss INCOME.
Miscellaneous Tax Accruals. . ........ ... iiiiiiiiiiiiiiiiireeiniiiieeereenanf i, $ 298.15
Interest on Funded Debt. . ... ... .. . it i iiiiiiieee e, $ 6,000.00 6,000.00
Miscellaneous Appropriations of Income. . .......c.iviiiiiiii ittt 1,819.62 7,212.85
Total Deductions from Gross Income................cccoiviiiiiiinnn... $ 7,819.62 $13,511.00
Net Income. .. ...ttt ittt iia e e iranannnas $10,283.07 $19,183.15
Profit and Loss Account for the Year Ended December 31, 1923
DEBITS CrEDITS
Credit Balance at beginning of year......... ...................................................... $43,550.01
Credit Balance transterred from Income. ..............iviieiiiiiiiiiiiiiiiienniiiiiiiian 10,283.07
Miscellaneous Credits. . ...... ... ..ottt ittt e 655.78
Miscellaneous Debits. ... ... ... i i i i i e e $ 10.17
Credit Balance carried to Balance Sheet . .. ...ttt 54,478.69
B0 71 $54,488.86 $54,488.86

Norte.—For Federal lap-over items, not included above, see page 59.
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PORT ARTHUR CANAL AND DOCK COMPANY
Comparative General Balance Sheet, December 31, 1923

Table No. 25
ASSETS DECEI‘;,;;R 31, DEC‘%‘;B 3L | IncaeasE DECREASE
INVESTMENTS.
Property Investment................................ $3,069,203.74 | $3,068,268.24 | § 935.50
Deposits in lieu of Mortgaged Property sold............[.............. 1460469 |.............. $ 14,604.69
Total Investments. ......................... $3,069,203.74 | $3,082,872.93 |.............. $ 13,669.19
CURRENT ASSETS.
Cash:
Deposit with Trustee under First Mortgage.......... $ 480,00000 |.............. $ 480,000.00
Miscellaneous Deposits............................ 489,497.54 | § 21,401.90 465,095.64
Net Balance receivable from Agents ................... 6,987.20 632.61 6,354.59
Miscellaneous Accounts receivable. ................... 57,374.52 30,926.81 26,447.71
Materialand Supplies................ ... .o 2098741 |.............. $ 20,987.41
Total Current Assets........................ $1,033,509.20 | $ 76,948.73 | $ 956,910.53
DEFERRED ABSETS.
Other Deferred Assets:
U.S. Government accounts. .. ............coovviinnlveenenennnnnnn $ 1581278 |.............. % 15,812.78
Otheraccounts. ..................... ..coevvnnn.. $ 164 48 164.48
Total Deferred Assets. ...................... $ 16448 | $ 1597726 |.............. $ 15,812.78
UNADJUSTED DEBITS.
Insurance Premiums paid inadvance .................|[.............. $ 2256150 |.............. $ 22,561.50
Discount on Funded Debt . .. ........................ $ 11543352 |..............| § 115,433.52
Other Unadjusted Debits:
U. S. Government—Income Guaranty............... 26,832.16 26,832.16
Other Accounts ............uviieeiiiieini i 8B3.86 |.....ooiununnt 83.86
Total Unadjusted Debits. . .................. $ 14226568 | § 49,477.52 | § 92,788.16
Grand Totals.................ccovvunnnn.. $4,215,493.16 | $3,225,276.44 | $1,020,216.72
LIABILITIES Deceunen 31, | DecEMBER 3L, | Increase DECREASE
CAPITAL STOCK. ... vvvtt ittt ettt $ 500,000.00 | $1,000,000.00 {.............. $500,000.00
LoNG-TERM DEBT.
Funded Debt Unmatured:
First Mortgage 6 Per Cent. Gold Bonds, Series A, due
February 1,1953................ ... ... ..., $2,000,000.00 | $1,000,000.00 | $1,000,000.00
Receiver’'s Certificates. ...................oiiiiiliiiiii... 69,529.05 [.............. $ 69,529.05
Nonnegotiable Debt to Affiliated Companies:
Notes—The Kansas City Southern Ry. Co...........|.............. 883,333.33 |.............. 883,333.33
Open Account—The Kansas City Southern Ry. Co. $1,110,873.31 | 1,346,807.33 |.............. 235,934 02
Total Long-term Debt....................... $3,110,873 .31 | $3,299,669.71 $188,796.40
CURRENT LIABILITIES.
Audited Accounts and Wages payable................. $ 30,44165 |8 37,261.33 [.............. $ 6,819.68
Unmatured Interest accrued. .. ...................... 50,000.00 20,833.33 | § 29,166.67
Total Current Liabilities..................... $ 80,44165 | $ 58,004.66 | § 22,346.99
DEFERRED LIABILITIES.
Other Deferred Liabilities:
U. S. Government accounts. ................ooviiui]vennnneieni. .. $ 7217203 |.............. $ 72,172.03
Other accounts. ...................cviviinnnn... $ 37,002.50 9,651.49 | § 27,351.01
Total Deferred Liabilities. ................... $ 37,00250 [ $ 81,823.52 |.............. $ 44,821.02
UNaDJUSTED CREDITS
Other Unadjusted Credits:
U. S. Government—Acecrued Standard Return.......|[.............. $ 78,107.12 |.............. $ 78,107.12
Other accounts. ........... ... ... iiiiiiiin i, 1,585.93 ..ot 1,585.93
Total Unadjusted Credits.................... ... ..., $ 79,693.05 |.............. $ 79,693.05
Total Liabilities. . .......................... $3,728,317.46 | $4,519,280.94 |.............. 790,963 .48
CORPORATE SURPLUS.
Additions to Property through Income and Surplus. . ... 3 108.00 | $ 108.00
Profit and Loss credit balance. . ...................... 517,067.70 1,294,112.60*| $1,811,180.20
Total Corporate Surplus. .............c.ov.... $ 517,175.70 | 81,294,004.60*| $1,811,180.20
, Grand Totals..........oovveeinneninnnnnn... $1,245,493.16 | $3,225,276.44 | $1,020,216.72
*Deficit.

The above Balance Sheet as at December 31, 1923, in our opinion correctly shows the financial position of the Port Arthur
ana] and Dock Company at that date as an individual Company, and is included in the Combined Balance Sheet of The Kansas
City Southern Railway Company and its Subsidiary Companics.

134 SouTH LA SALLE STREET,
Cuicaco, April 21, 1924,
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PORT ARTHUR CANAL AND DOCK COMPANY
Caomparative Statement of Revenues, Expenses and Income for the Year Ended

December 31, 1923

Table No. 26

1923 1922
OPERATING REVENUES.
INCIDE N T AL . . oottt t ittt ettt ettt et et ettt aaaineaaaaeaaseeesonensnnannnnnn $ 15,102.08 | $§ 95,363.50
OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES . . ... .vvnneennsaneennenn TR $ 378456 |$ 75151.36
TRANSPORTATION . .« . oot toe et ttee et ttaeeeanessannoeesaneseenansssnaneseanienenenns 3,208.75 16,384.94
MISCELLANEOUS OPERATIONS . . . ...ttt eeeeatieseannneeeunaeeneeeeesanesesneeneenn 2,845.31 36,040.54
GENERAL . . i ittttte et e et e ettt e e e taaaanaaaeeeeeeeeanenaneaseesanannneneens 237.00 634.00
Total Operating EXpenses . . ......ccouiiiiiiiiiiiiiiiiiiiiiineaneeenanns $ 10,075.62 | § 128,210.84
Net Revenue from Operations. ... ..........viutiiiiirnnirennnneeannnnnns $ 502646 | & 32,847.84H
TAX ACCRUALS. ...... P $§ 124569 | § 17,821.13
Total Operating Income. . ........ooiutiniiitii it iiienenaeanenns $ 3,780.77 | & 50,668.47%
NoNOPERATING INCOME.
Income from Lease of Road . . ... ... ... it $ 3082429 |..............
Miscellaneous Rent Income. ...t ittt 2,90763 | & 1,271.73
Income from Unfunded Securities and Accounts. . ............ ..., 3,153.38 459.02
Total Nonoperating Income. . . ............ ittt $ 3688530 | $§ 1,730.75
Gross INCome . . ...ttt i i e e e $ 40,666.07 | & 48,937.72*
DepuctioNs FroM GRoss INCOME.
Interest on Funded Debt . . ... ..o it $ 47,553.78 | $ 50,000.00
Interest on Unfunded Debt . . ....... ..o oottt i 874.63 1,501.02
Amortization of Discount on Funded Debt.......... ... ... ... i, 1,256.89 |.............
Total Deductions from Gross Income................ ..., $ 49,685.30 | § 51,501.02
Net Income—Deficit. . .......oiiinin it i raieaiaaes &  9,019.23 | & 100,438.74
*Deficit.
Profit and Loss Account for the Year Ended December 31, 1923
DeBITS CREDITS
Debit Balance at beginning of year. ... ... ... e e $1,294,112.50
Profit on Road and Equipment sold............. ... .. .o $ 6,706.52
Miscellaneous Credits. . ........ottiitniie e iiiianaeanneeaanecnnnneennoann|eanenneeannans 1,818,537.68
Loss on Retired Road and Equipment........ ... ... ... it iiiiiiiiiiiiinnnnnnen.. 225.00
Miscellaneous Debits. ... .. ... i e e 4,819.77
Debit Balance transferred from Income............ ... ...ttt 9,019.23
Credit Balance carried to Balance Sheet........... ... ... ... i ittt 517,067.70
37 - U $1,825,244.20 | $1,825,244.20

Note.—For Federal lap-over items, not included above, see page 59.
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THE K. C. S. ELEVATOR COMPANY
Comparative General Balance Sheet, December 31, 1923

Table No. 27

DeceEMBER 31,

DecEMBER 31,

ASSETS 1923 1922 INCREASE DecrEasz
INVESTMENTS.
Property Investment. .. ...........covviiiiiiiiriniinnn. $188,687.05 | $174,850.61 $13,836.44
CURRENT ASSETS. v
Cash. .o e e e et $ 256495| $ 380064 |............. $ 1,325.59
Miscellaneous Accounts receivable. . ......................J..... ..o 1,875.00 |............. 1,875.00
Total Current Assets.................c.ccevvvene. $ 256495 & 576554 |............. $ 3,200.59
UNADJUSTED DEBITS.
Rents and Insurance Premiums paid in advance............ $ 660.10| & 131781 |............. $ 657.71
Other Unadjusted Debits. .................coiiiiiii]ieeeneninnn. 10300 {............. 103.00
Total Unadjusted Debits........................ $ 66010 $ 1,42081 |............. $ 760.71
Grand Totals.........cooiviiieienirennrennnnns $191,912.10 | $182,036.96 $ 9,875.14
DEeceEMBER 31,|DECEMBER 31,
LIABILITIES 1023 1922 INCREASE DxcrEasE
CAPITAL STOCK. . ...ttt ittt ittt eieennnnns $ 25,000.00 | $ 25,000.00
Lona-TERM DEBT.
Nonnegotiable Debt to Affiliated Companies:
Open Account—The Kansas City Southern Ry. Co........ $131,604.03 | $110,544.03 $21,060.00
CURRENT LIABILITIES.
Audited Accounts and Wages payable..................... $ 67.20 | $ 1571247 |............. $15,645.27
DEFERRED LIABILITIES.
Other Deferred Liabilities:
Moore-Seaver Grain Co..........cooviiviiinnnnnnnnnns $121,407.23 | $101,000.00 $20,407.23
UNaDJUsTED CREDITS.
Tax Liability. ... $ 70000 $ 74004 |............. $ 4004
Other Unadjusted Credits.............ccvveiiiiineennnnn. 1,250.00 1,250.00
Total Unadjusted Credits........................ $ 195000 | & 1,99004 |............. $ 4004
Total Liabilities. . .........................0.... $280,028.46 | $254,246.54 $25,781.92
CoRPORATE DEFICIT.
Profit and Loss debit balance............................. $ 88,116.36 | $§ 72,209.58 $15,906.78
Grand Totals. .......c..oiiiiiiiinnienn. $191,912.10 | $182,036.96 $ 9,875.14

The above Balance Sheet as at December 31, 1923, in our opinion correctly shows the financial S&Cdﬁon of The K. C. S.

Elevator Company at that date as an individual Company, and is included in the Combined Balance

Southern Railway Company and its Subsidiary Companies.
134 SouTr LA SALLE EET,
CHicaco, April 21, 1924.
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THE K. C. S. ELEVATOR COMPANY

Comparative Statement of Revenues, Expenses and Income for the Year Ended

December 31, 1923

Table No. 28
. 1923 1922
OPERATING REVENUES.
01 5 1 7 7 $13,825.45 $ 7,500.00
Total Operating Revenues. . .........coiuiiitiininniriniieeenanennnss $13,825.45 $ 7,500.00
OPERATING EXPENSES.
MAINTENANCE . .1ttt ttte sttt ettt et e e te e aetaeneeaenanesaananennenenen $22,533.66 $10,124 .49
GENERAL. ..t itittittttttt ettt ettt ettt et e e e ettt eneanennenenaeaennans 16.50 5.75
Total Operating EXpenses. . ........c.cviiitiviiteenirrenrrennieenneeennnn. $22,550.16 $10,130.24
Net Revenue from Operations—Deficit . ............coovveiiiiriinnnnn.. & 8,784.71 8 2,630.2)
AR ACCRUALB. ...ttt itt ittt ttetteeatent et etteeatraetneeanenneeneesesansnnens 1,033.51 490.80
Total Operating Income—Deficit. ...........cccoiiiieniiiiiiiinnnnnn.. & 9,768.22 & 8,121.04
NONOPERATING INCOME. ............................................................. $ 74 74— $ 18230
Gross Income—Deficit. .. .....ovvviiiiiiiiii e e i e 8 9,688.48 $ 2,938.74
DEDUCTIONS FROM GROSS INCOME. ... ... .ttt iiiiiiiienneeeeenannnnnnn, $ 6,223;30 ..............
Net Income—Deficit. . ......coovitiiiiiiiiiiiiiii i iiiieeieieiannnnnns $15,906.78 8 2,938.74
Profit and Loss Account for the Year Ended December 31, 1923
DeBIT8 CREDITS
Debit Balance at beginning of y'ea.r .................................................. $72,209.58
Debit Balance transferred from Income................cciiiiiiiiniiiiinnennnnnnn. e 15,906.78
Debit Balance carried to Balance Sheet..............cooiiiiiiiiiiiiiiii i $88,116.36
Totals. . ..ottt e e e e $88,116.36 $88,116.36
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
AND ITS SUBSIDIARY COMPANIES

Combined Balance Sheet, December 31, 1923

Table No. 29
ASSETS
INVESTMENTS.
Investment in Road and Equipment. .. .......... ... ... it $111,688,502.84
Deposits in lieu of Mortgaged Property sold . . ................... . .. ... 1,535,260.41
Miscellaneous Physical Property................iiiiiiiiiiiiieirinennnn. 1,060,028.42
Investments in Affiliated Companies:
BOCKS. . . oot e $193,334.33
AdVADCES. . .ottt e e 174.374.51 367,708.84
Other Investments: ‘
SOCKS. .. oottt e e e $ 97.00
D] - TP 230.27
Miscellaneous. . .......ooviiiiiiit it e 2,001.00 2,328.27
Total Investments. . ...t iiiiriiiiiiiiieieneeeeeraeeeee]erennnnnaanaanns $114,653,828.78
CURRENT ASSETS
2.1+ P $ 2,130,919.67
Special Deposits. . .. ... ...t e e 2,027,957.60
Loans and Bllls receivable. . . ... ... . e e 11,949.00
Traffic and Car-service Balances receivable.....................ciiiiiniiai... 666,470.95
Net Balance receivable from Agents and Conductors. .......................c.... 165,221.27
Miscellaneous Accounts receivable 712,161.08
Material and Supplies. . ............. ... .. ... i 2,305,230.97
Interest and Dividends receivable............. ... .. ... .. ... . . . . ... . ... 4,542.40
Other Current Assets (including U. S. Liberty Loan Bonds, at par, $501,500 00) 822,481.29
Total Current ASSetS. .. ......ovuieerenseenniiinereeeeannnenee]eerrmenaannaeens 8,846,934.21
DEFERRED ASSETS.
Working Fund Advances. . ........ ..ottt it e $ 12,438.13
Other Deferred Assets. .. ...........iutiiriiireetie e iiiiiiiiannnnaans 67,466.06
Total Deferred Assets. .........ouiiiiiiiiirieiniiiiieeeennennen|ieieiiiennnnnnn. 79,904.19
UNADJUSTED DEBITS.
Rents and Insurance Premiums paid inadvance...................c.coiiiininn.. $ 14,569.85
Property Abandoned chargeable to Operating Expenses........................... 179,986.80
Other nadjusted Debits:
U. S. Government—Income Guaranty.......................... $668,120.43
Other BCCOUNLS . . « .« v veeeeee e s 534,849.73 1,202,970.16
Total Unadjusted Debits. . . ... ...ttt iiiiiiinee]eeeeeneaininnnns 1,397,526.81
Grand Total.................. ..., P S $124,978,193.99
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY

AND ITS SUBSIDIARY COMPANIES
Combined Balance Sheet, December 31, 1923

Table No. 29
LIABILITIES
CArPITAL STOCK.
Common Stock: .
Book Liability.........cccoiiiiiiiiiii it $30,000,000.00
Held by or for Company.............ooiiiiiiiiiiinnnnan, 40,100.00 | $29,959,900.00
Preferred Stock:
Book Liability........cccoiiiiiiiiiiiiiiieiiaiiaiieeeann $21,000,000.00
Held by or for Company.........coiutiiiiiiiiiniiiinane viieninneens 21,000,000.00
Total Capital Stock...........coiiiiiiiiiiiiiiiiiiiiiieeereeeineee] i $ 50,959,900.00
GOVERNMENTAL GRANTS.
Grants in Aid of Construction. ........... ...ttt eneiiiiieeei e 511.70
LoNG-TERM DEBT.
First Mortgage 3 Per Cent. Gold Bonds, due April 1,1950..... .................. $30,000,000.00
Refunding and Improvement Mortgage 5 Per Cent. Gold Bonds, due April 1, 1950. . 18,000,000.00
First Mortgage 4 Per cent. Gold Bonds of The Kansas City, Shreve-
port and Gulf Terminal Company, due August 1, 1927 ....... $ 150,000.00
Owned by Company . .. ......oouviiiniiniiennieennnnennnns 24,000.00 126,000.00
First Mortgage 6 Per Cent. Gold Bonds, Series A, of Port Arthur Canal and Dock
Company, due February 1, 1953, .. .. .. .. ... i iiiiiiiiiiiiiiiiiinnnnnns 2,000,000.00
Equipment Trust Series “D”, 5 Per Cent. Gold Notes. ...........ouveeueeeenens. 124,000.00
Equipment Trust No. 34, 6 Per Cent. Gold Notes. ..................ccvvuvunn.. 763,200.00
Equipment Trust Series “E”’, 514 Per Cent. Gold Certificates..................... 1,620,000.00
Purchase Money Obligations secured by Bonds.........................ccoovut, 33,705.40
Total Long-term Debt....... ... ittt iiiniiieeeee i 52,666,905.40
CURRENT L1ABILITIES.
Traffic and Car-service Balances payable.................c i, $ 653,373.84
Audited Accounts and Wages payable....... ........ oottt 1,851,148.46
Miscellaneous Accounts J)ayable ........................................ 13,178.59
Interest Matured unpaid. .. ... ... it i i e e e 492,803.00
Dividends Matured unpaid. . . 7,349.00
Funded Debt Matured unpaid. . 4,000.00
Unmatured Dividends declared . 210,000.00
Unmatured Interest accrued .. 328,230.98
Unmatured Rents acerued. . ...........c.oitiiiiiiiiiiiiiiineienenennnnns .. 13,532.20
Other Current Liabilities. . .. ...t ittt i ieiiaiinnns 93,883.05
Total Current Liabilities. ......... ... oo i 3,667,499.12
DEFERRED LIABILITIES.
Other Deferred Liabilities..........cvutiitiiiiiiiieiiitiereeeereeeenenennnns e e, 595,457.03
UNapJusTED CREDITS.
Tax Liability. .. ... i i i i i e i e, $ 1,059,622.84
Accrued Depreciation . . . ... ... ittt i e e 1,355,909.53
Other Unadjusted Credits. .. ....... ...ttt it iiiineennn, 680,620.54
Total Unadjusted Credits .............ccoiiiiiiiiiiiiniiiiine )i, 3,096,152.91
CORPORATE SURPLUS.
Additions to Property through Income and Surplus.............................. $ 375,642.72
Appropriated Surplus not specifically invested .. ......... .............. e 210,368.53
Profit and Loss credit balance.. .. .. .. ... oottt ittt ittt i i e 13,405,756.58
Total Corporate SUrplus. .......coiiiiiiinereeieereernnnninnnnenees]eieniiinnnennnns 13,991,767 .83
Grand Total. . ... ... it e e $124,978,193.99

Note.—In the above statement all intercompany accounts are eliminated, so that the Combined Balance Sheet shows the

Liabilities to the public and the Assets available against the same.

We have examined the books and accounts of The Kansas City Southern Railway Company and its Subsidiary Companies
for the year ended December 31, 1923, and we certify that the above Combined Balance Sheet is properly drawn up therefrom
and in our opinion correctly sets forth the financial position of the Companies at that date.

134 SouTH LA SALLE STREET,
Caicaco, April 21, 1924.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
AND ITS SUBSIDIARY COMPANIES

Combined Income Account for the Year Ended December 31, 1923

Table No. 30
OPERATING REVENUES.
Freight. ... e i ittt i e $18,135,657.18
PaBBENEET. . . .\t e ,438,462.8!
S L7 (V117 841,409.67
EXCeBS BagBARE. ... oo iiiiieie i i e e 21,104.51
Special Service Train. ... .....uviiinreereerertinnneneeseaseeeeeeeoennnnnsns 7,038.84
1 246,704.27
05 g 4 501,736.30
er Freight-train. .. ... i i i i e 14,017.36
Other Passenger-train. . .....coouuiteeteerereneueeunenenseesoeencasacennnannns 4,381.43
Incidental. . . ..ottt it i e et e a i ar e, 207,662.70
Joint Facility . ... ..ottt it e 152,333.57 | $22,570,508.72
OPERATING EXPENSES.
Maintenance of Way and Structures. . ..........cooiiiiiiiiiiiiiiiieeennn. $ 3,599,831.66
Maintenance of Equipment. . ..........cc.oiiiiiniiiiiiiiiiiiiiiiiii e 4,301,082.36
Traffic..... i 7 53420075
Transportation—Rail Line. .............ciiiiiiiiiii ittt iiinneananaenns ,453,308.
Gemeral. ... ... et 978,952.96
Transportation for Investment—Cr...............c.iiiiiiiiiiiiiiiiiiiiinnenn. 21,306.14 16,846,138.87
Net Revenue from Operation............c.ceeeniiinnnieeeeniiinnsfoonaieneeceeenns $ 5,724,369.85
S QLT 1 $ 1,459,484.74
Uncollectible Railway Revenues. ..............c.coiiiuiiiiiiiiiiiiiiiieeieenen. 10,310.48 1,469,795.22
Total Operating InCome. .. .........cuiviueerinreenneeeenasesenneansfoneeenneerannns $ 4,254,574.63
NONOPERATING INCOME.
Rent from Locomotives. ... .....couitiiittiiiieiiieeernneeetnaeeennnaenennn $ 62,041.92
Rent from Passenger-train Cars. .. ..........ciiietiinneeriinneeanereanaaseenns 30,462.31
Rent from Work Equipment . . ..........oiiiiiiiiiiiiiiiiiiiiieinneereeeeanens 5,745.80
Joint Facility Rent Income. .. ....... ...ttt iiiiiiiieeeeneenannns 199,584 .90
Income from Lease of Road. . ...ttt iiiiieiineieaaannnns 891,034.58
Mi eous Rent Income. .. ...... ... ... iitiiriiiiiiiiiiereennenrennaaneans 29,146.29
Miscellaneous Nonoperating Physical Property. ...........c.cooiiiieeiiiinnnn, 28,984.85
Dividend INnCOme . .. ...ttt ee ittt reaenneeeeaeaaanas 2,212.67
Income from Funded Securities..............civiiriieiiiiiiiriinanennanennns Dr. 2,608.17
Income from Unfunded Securities and Accounts. . ..............coiviiinnnnnnn.. 113,936.99
Miscellaneous Income: '
Revenues Prior to January 1, 1918................ooiiiiiiinnn., $ 59.55
Other Miscellaneous Income. . ...........cciiiiiiiiniiennnnnnnn 446.59 506.14 1,362,053.28
Gross INCOme. .. .. ..ottt enrnnnranannanaenenonene]onerneeeeeceenns $ 5,616,627.91
DepucTtions FROM GROsS INCOME.
Hire of Freight Cars—Debit balance. .................. .o iiiiiiiiiiiiiiiiinn. $ 682,249.86
Rent for Locomotives. ... ...ttt e 52,045.34
Rent for Passenger-train Cars. ............utttttiriiniinnenereeeeeneeneennnans 83,431.67
Rent for Work Equipment. ........ ... .. i ittt 4,057.59
Joint Facility Rents...........c.iiiiiiiittiiiiiiiiiiiieeeieeneeeeeeeennnns 277,692.16
Miscellaneous Rents. . ... ... ... ...ttt it 982.80
Miscellaneous Tax Aceruals. .. ..........iiiiniieee i iiiiiieeeeernnannns 1,152.49
Interest on Funded Debt. . ....... ... ittt et i 1,879,954.39
Interest on Unfunded Debt. . ...ttt iiiiiieeeeaenns Cr. H60
Miscellaneous Income Charges:
Expense Prior to January 1, 1918........ ... ..ot iiiiinnnnen $ 124.23
Current Charges. . ...ttt e 27,337.60 27,461.83 2,912,477.90
Net Income. .. ...oovtiniiiii it eiiiieee e eeeaanieeeeeeee] e $ 2,704,150.01
DivIDEND APPROPRIATIONS OF INCOME.
Dividends on Preferred Stock. .. ... ... ..ottt e 840,000.00
Income Balance transferred to Profitand Loss. . .............cooiiiii]oeenennnennnnn, $ 1,864,150.01
Combined Profit and Loss Account for the Year Ended December 31, 1923
DEBITS CrEDITS
Credit Balance at beginning of year..............oiiiiiiiiiiiiiiiiiiireeeenenens]iieniinanianenns $11,880,443.38
Credit Balance transferred from Income. . ...ttt 1,864,150.01
Profit on Road and Equipment sold. . . ,289.44
Unrefundable Overcharges. ........ 8,026.66
Donations. .. ... e i e 24,072.41
Miscellaneous Credits. . ... ... i i iiiiiiieeeeeeeen e 1,229,488.09
Surplus Appropriated for Investment in Physical Property...................... .
Debt Discount Extinguished through Surplus...................................... 9,043.84
Loss on Retired Road and Equipment................coiiiiiiiiiiiiiiiinnennn.. 9,361.46
Reserves for Property Replacement . .......... ... ..ottt iiiaineannn. 1,819.62
Miscellaneous Debits. . ... . ... . . it i e 1,522,416.08
Credit Balance carried to Balance Sheet. ......... ..ottt iiinnnn.. 13,405,756.58
Totals. . .o e $15,012,469.99 | $15,012,469.99
_
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Statement of Revenues, Etc., Accrued Prior to Janﬁary 1, 1918, and Credited by the
United States Railroad Administration to the Railway Companies

RAILWAY OPERATING REVENUES.

TRANSPORTATION—RAIL LINE:

$59.55

$59.55

Statement of Ex
United

nses, Etc., Accrued Prior to January 1, 1918, and Charged by the
tates Raiiroad Administration to the Railway Companies

RAILWAY OPERATING EXPENSES.

MAINTENANCE OF EQUIPMENT
TRANSPORTATION—RAIL LINE. ... ... i ittt tiiinaaaanenaas
TRANSPORTATION FOR INVESTMENT—Cr............ e

UNCOLLECTIBLE RAILWAY REVENUES. . ... ittt iiniinteanancnaranenansonnas
Hire of Freight Cars—Debit balance. ...........cciiiiiiiiiiiiieieiiiiiinnannnn.

Total Expenses Prior to January 1, 1918........... ...,

$10.25
Cr. 19.26
Dr. 1.62 |Cr. $ 7.39
.............. Cr. 1.68
.............. 133.20
.............. $124.23

Statement of Revenues, Etc., Accrued Prior to March 1, 1920, and Credited by the
Railway Companies to the United States Railroad Administration

RAILWAY OPERATING REVENUES.

TRANSPORTATION—RAIL LINE:

Dr. 839,177 .21
Dr. 43.39
283.00

Dr. 838,937 .60

9,791.57

Dr. $29,146.03

Statement of Ex
Railway

nses, Etc., Accrued Prior to March 1, 1920, and Charged by the
mpanies to the United States Railroad Administration

RAILWAY OPERATING EXPENSES.

UNCOLLECTIBLE RAILWAY REVENUES. ...t ittt eianeenenns

Total Expenses Prior to March 1, 1920. ... .......ouerniireeneennennennens

$57,677.89

501.15

327.24

Cr. 3,979.01

Cr. 898.68
Dr. 340.97 $53,969.66
.............. 622.08
.............. $54,591.74




THE ARKANSAS WESTERN RAILWAY COMPANY

Statement of Revenues, Etc., Accrued Prior to March 1, 1920, and Credited by the

Railway Company to the United States Railroad Administration

RAILWAY OPERATING REVENUES.

TRANSPORTATION—RAIL LINE:
Freight. . e $26.49
PaSSen . . .. e e e Dr. 3.28

$23.21

$23.21

Statement of Expenses, Etc., Accrued Prior to March 1, 1920, and Charged by the

Railway Company to the United States Railroad Administration

RAILWAY OPERATING EXPENSES.

MAINTENANCE OF WAY AND STRUCTURES . . . ..\ttt ttttettte ittt eeaaaneenns Cr. &537.51
TRANSPORTATION—RAIL LINE. .. .. .. ... i i 1.50 [Cr. &536.01
UNCOLLECTIBLE RAILWAY REVENUES. ... ... ittt i 3.91
Total Expenses Prior to March 1, 1920. .. ........ ... . it iiiiiiiiiiiines] e, Cr. 8532.10

THE POTEAU VALLEY RAILROAD COMPANY

Statement of Revenues, Etc., Accrued Prior to March 1, 1920, and Credited by the

Railroad Company to the United States Railroad Administration

RAILWAY OPERATING REVENUES.

TRANSPORTATION—RAIL LINE:

Freight. ... e Dr. £6.00
Total Revenues Prior to March 1, 1920........ .o iiiiiiiiiiiiiieeenneiiiininnns Dr. $6.00
Statement of Expenses, Etc., Accrued Prior to March 1, 1920, and Charged by the
Railroad Company to the United States Railroad Administration
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES . . . .00\ttt ettt eieeaneeannee i Cr. 871.06
Total Expenses Prior to March 1, 1920, ... ... ... ... i Cr. 871.06
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THE KANSAS CITY, SHREVEPORT AND GULF TERMINAL COMPANY

Statement of Expenses, Etc., Accrued Prior to March 1, 1920, and Charged by the
Terminal Company to the United States Railroad Administration

RAILWAY OPERATING EXPENSES.

MAINTENANCE OF WAY AND STRUCTURES . . . ..ttt tiineeeneenaneeanneenaneeanneens]oiiiniinnann.. $6.37
Total Expenses Prior to March 1, 1920.. ... i, $6.37
PORT ARTHUR CANAL AND DOCK COMPANY
Statement of Revenues, Etc., Accrued Prior to March 1, 1920, and Credited by the
Canal and Dock Company to the United States Railroad Administration
OPERATING REVENUES.
INCIDENTAL . ..o e et ettt e e Dr. $3568.68
Total Revenues Prior to March 1, 1920. . ... ... .. ittt i Dr. $358.68
Statement of Expenses, Etc., Accrued Prior to March 1, 1920, and Charged by the
Canal and Dock Company to the United States Railroad Administration
OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES . . . ..\ vviteeeieinnenenas cimainnnnnnnaeeeeidoiiiiiiiiii, $16.50
Total Expenses Prior to March 1, 1920. ..., i $16.50
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Kansas City, Mo., May 25, 1925.
To the Stockholders of
Tue Kansas City SouTHERN RaiLway CoMPANY:

The twenty-fifth annual report of the affairs of your Company, being for the year ended
December 31, 1924, is herewith presented.

SUMMARY OF OPERATIONS.

That portion of the system lying within the State of Texas, the mileage of which is in-
cluded in the operated mileage of your Company, is operated separately by its owner, the Tex-
arkana and Fort Smith Railway Company, which maintains its own general offices and books
of account at Texarkana, Texas, in accordance with the State law. The reports of that com-
pany are, however, combined with those of the parent Company in so far as necessary to enable
a comprehensive survey of operations for the entire line from Kansas City to the Gulf.

The succeeding statement shows the results of operation for the year, compared with such
results for the preceding year: B

1924 1923 INCREASE DECREASE

AVERAGE MILEAGE OPERATED. . . . ... 854.09 841.55 12.54
RAiLwAY OPERATING REVENUES.

Freight........................ $16,927,685.08 | 80.529| $18,086,261.74 | 80.449|............ £1,158,576.66

Paseenger. . .................... 2,054,318.99 9.77 2,422,776.58 | 10.78 |............ 367,957.59

Excess Baggage. ................ 19,101.02 .09 20,948.60 09 | 1,847.58

Mail..................oo L 248,510.81 1.18 244,213.64 1.09 | $ 4,297.17

Express. ................ ... ... 471,540.55 24 500,056.48 2.22 | 28,515.93

Other Passenger-train............ 4,785.29 .02 4,365.02 .02 420.27

Switching. . .................... 846,971.93 4.03 841,409.67 3.74 5,562.26

Special Service Train............ 7,811.03 .04 7,038.84 .03 772.19

Other Freight-train.............. 3,5625.43 .02 14,017.36 06 ... 10,491.93

Incidental and Joint Facility.... .. 439,262.07 2.09 344,011.16 1.53 95,250.91

Total . ................. £21,024,012.20 | 100.009,| $22,485,099.09 | 100.00%|............ $1,461,086.89

RAIiLwAY OPERATING EXPENSES.

Maintenance of Way and Structures| $ 2,972,755.36 14149, $ 3,547,640.63 15.78C. ... ... 8 574,885.27

Maintenance of Equipment. ... ... 3,858,494 .40 18.35 4,274 ,864.58 19.01 |............ 416,370.18

Traffic. ........................ 577,128.07 2.75 533,644.04 2.37 | %43,484.03

Transportation.................. 6,794,325.37 | 32.32 7,401,645.16 | 32.92 |............ 607,319.79

Miscellaneous Operations. .. ... ... 34,112.80 .16 17,654.71 .08 16,458.09

General. ....................... 1,037,122.52 4.93 954,668.43 4.24 82,454.09

Transportation for Investment—Cr. 17,409.89 .08 21,306.14 09 ... 8,896.25

Total . ................. $15,256,528.63 | 72.57%| $16,708,811.41 | 74.31%|...... S £1,452,282.78

NrT REVENUE FROM RAILWAY OPER-

ATIONB . ... .ot enne .. $ 5,767,483.57 | 27.439,| $ 5,776,287.68 | 25.69%|............ $ 8,804.11
RaiLwAY TAXx ACCRUALS........... $ 1,280,810.79 6.09%| 8 1,435,907 .45 6.39%|. ........... & 155,096 .66
UNCOLLECTIBLE RAILWAY REVENUES 5,291.85 .02 10,310.25 04 | 5,018.40
RaiLwAY OPERATING INCOME. . . . ... $ 4,481,380.93 | 21.329%| $ 4,330,069.98 | 19.26%,| $151,310.95
EqurpMENT RENTS-—Net debit. .. ... $ 55520823 |......... $ 68629532 |.........|.. ... ... ... $ 131,087.09
JoINT FaciLiTy RENTS—Net debit.. . 61,796.07 |......... 106,673.86 |.........|............ 44,877.79
NEeT RAaiLway OPERATING INcOME...| $ 3,864,376.63 |......... $ 3,537,100.80 |......... $327,275.83

\
RaT10 OF OPERATING EXPENSES AND
TAxES To OPERATING REVENUES . |. . ............. 78.66%|............... 80.70%)........ .... 2.04%




OPERATING REVENUES,
The decrease of $1,461,086.89 in Operating Revenues resulted from the following causes:

DECREASES IN OPERATING REVENUES.

Freight Revenue:
Due to reduction in the movement of crude petroleum from Oklahoma fields to
Lockport, Ill.,, which was diverted to pipe lines in May, 1924, after being

handled by rail for about ten years............. ...l $299,310.76
Due to reduction in thc movement of asphalt from the Port Arthur district...... 70,553.30
Due to reduction in the movement of hituminous coal from Arkansas and Okla-

homa flelds........c.cviiiiiiiinii i iiiiiaereeereacnseescnsasonsncncnns 49,718.69

Due to reduction in the movement of pine lumber to the North and East, and in-
creased movement to southern points in Texas and Oklahoma, resulting in

a shorter average haul on your line............ciiiiiiinnecnnsrnnncennns 347,102.98
Due to reduction in the movement of other lumber, timber, box shooks, ete....... 63,411.00
Due to reduction in the movement of cross ties.................coiiiiiiiiennn. 37,192.83

Due to reduction in the movement of sugar and molasses from Louisiana and

New Orleans territory on account of lower rates established via the Mis-

sissippi River barge line through Memphis, Cairo and 8t. Louis, and of

preferential arrangements between the harge line and other railroads...... 109,414.15
Due to reduction in the movement of iron and steel pipe to Oklahoma, Texas and

Louisiana oil fields, the new fields opened in 1924 lying in Western Oklahoma

and in the Smackover district of Arkansas, reached by other lines directly,

where in some cases rates in connection with your Company do not apply.... 132,800.13
Due to reduction in the movement of structural iron, bar and sheet iron, castings,

machinery and boilers, brick and stone, and other building material, used

largely in 1923 by oil refineries located in the Sabine district for plant ex-

tension and new construction............ ..ottt ittt 361,105.14
Due to reduction in the movement of live stock, principally cattle and hogs, on ac-

count of market conditions and diminished supply in the agricultural terri-

tory served by your line....... ..ot i i ittt it 50,931.13
Due to competition of motor trucks in the handling of merchandise.............. 81,588.02
Miscellaneous net deCreases. . .........ccvuvrvntinenroeensoeenenssnssssnsonans 195,068.52
Increase in the movement of refined petroleum and its products, due to greater
consumption and increased capacity of refineries located on your line........ 456,227.49
Increase in the movement of products of agriculture, due principally to the
greater volume of wheat for export handled through Gulf ports............ 183,392.50 $1,158,576.66

Passenger Revenue:
Due to reduction in local traffic, caused by the construction of new highways

and the use of motor vehicles........ ...t iiiiiiiiiiiannn.. $279,714.28
Due to reduction in the movement of Mexican laborers to northern sugar beet
fleldB. .. .o e et e et 44,149.40
Due to reduction in interline passenger trafic..............ouvivinernenennen.n. 45,521.22 369,384.90

Express Revenue:
Due to reduction in the movement of strawberries, caused by drouth.......................... 28,515.93

Mail Revenue:
Increase due to the use of more space by the United States Post Office Department............ 4,297.17

Switching Revenue:
Increase due principally to the switching from refineries in the Sabine district of oil destined to
New Orleans, St. Rose, Kassel and Baton Rouge, La., for export................cco0vun... 5,562.26

Miscellaneous net QeCTeaBes. . ... ... ... .. ittt ittt sttt iet it it et i e te e e aeaas 9,719.74

Incidental and Joint Facility:
Inerease due to the inclusion in the accounts of your Company, as a joint owner, of a propor-

tion of the revenues of the Kansas City Terminal Ry. Co. for the years 1917 to 1920, inclusive 95,250.91
Net decrease in Operating Revenues........... coiiiiiiiiniiiiiinenneenann $1,461,086.89
—_—




OPERATING EXPENSES.

The decrease of $1,452,282.78 in Operating Expenses resulted from the following causes:

DECREASES IN OPERATING EXPENSES.

Maintenance of Way and Structures:
Due to adjustments in the accounts made in 1923 by direction of the Interstate

Commerce Commission..........cooiviiiieiuuiiieeiieeeeeneieennionnnnnns $360,735.59
Due to replacement of the Arkansas River Bridge in 1923...................... 154,627.22
Due to reduction in expenses for track labor................. ... il 119,125.44
Due to reduction in cost of repairs to station and office buildings, fuel and water
stations, and roadway buildings.............. ..l 40,870.77
Miscellaneous net AeCreaBes. .. ......ceveuieuerunnerneenerneenasooanssoaanansnn 1,701.41
Increase due to improvements in shop facilities........................coae, 46,608.84
Increase due to dredging slips at Port Arthur, Tex.................c...ovea.n. 24,416.32
Increase due to the greater number of treated cross ties used in renewals........ 31,£50.00 $574,885.27

Maintenance of Equipment:
Due to reduction in cost of repairs to locomotives on account of decline in traffic,

viz.:
Heavy repairs.......ccoiveeiiniennnereenseiosnasaonnns $219,306.60
Running repairs..........ooiiiiiiietiiiiiiiiiiiieaann 171,922.37 $391,228.97
Due to reduction in repairs to freight cars by foreign lines...................... 13,387.44
Due to reduction in repairs to passenger-train ears.................c00iiiii.., 8,036.92
Due to reduction in heavy repairs to work equipment.......................... 25,397.31
Due to miscellaneous expenses incurred in previous year because of the shopmen’s
strike in 1922. . ... ..t i i i i i e ettt e 89,788.89
Miscellaneous net deereases. . ...........iieiieernreneennasrrnacreninsnnnseans 19,341.77

Increase in charges for depreciation, due to the acquisition of locomotives and
cars under Equipment Trust Agreement, Series “E”, and the reconstruction

of other equipment............oiiiiiiiiiiiiiiiiiiii ittt 83,388.02
Increase in expenses for maintenance, due to improvements of power plant
T T T 1T . 21,296.80

Increase due to the inclusion in the accounts of your Company, as a joint owner, of
a proportion of the expenses of the Kansas City Terminal Ry. Co. for the

years 1917 to 1920, inclusive..........c.ciuuiiiiiiiiiiiiiiiiiiiiiiiiiee £26,126.30 416,370.18

Traffic:

Increase in expenses of SUPervision............... ...ttt $ 11,727.35

Increase in solicitation forees.............coiuiiiiiiiniiiiinenenrnnnneennennn £28,336.42

Miscellaneous net iNCreaseB. . ...........ccueeeierneaenensenrncncesosseonsonnns 3,420.26 43,484.08
Transportation: .

Due to reduction in expenses of dispatching trains............................. $ 10,372.41

Due to curtailment of train service...........c.oiuiiiiiiiniinenniininennnenn. 204,555.42

Due to reduction in the price of fuel.................cvovviiiiaan.. $107,760.00

Due to reduction in the quantity of fuel consumed................ 257,897.65

Due to adjustment in the value of fuel on hand.................... 10,221.37 375,879.02

Due to reduction in casualties............. ..o il e 71,528.15

Due to reduction in cost of insurance............... . i il 11,416.87

Increase due to the inclusion in the accounts of your Company, as a joint owner,
of a proportion of the expenses of the Kansas City Terminal Ry. Co. for the
years 1917 to 1920, inclusive..........coiiiiiiiiiiiiiiiiiinnniniennneann 56,447.40
Miscellaneous net inereases............ ... i iiiiiiiiiiiiiiiiii it iieeea 9,984.68 607,319.79

Miscellaneous Operations:
Increase in expenses of operating grain elevator at Port Arthur, Tex............. $ 14,158.11
Increase due to the inclusion in the accounts of your Company, as a joint owner, of
a proportion of the expenses of the Kansas City Terminal Ry. Co. for the
years 1917 to 1920, inclusive.........coitiuiiiiii ittt ittt 2,304.98 16,4568.09

Carried Forward. .. ....oouii ittt ittt i i et e e $1,538,633.12

—_——



Brought FOrward. . ......coiieniiiiiiiiinns tenenrnnnreaneesseroasasananecans $1,538,633.12

General :
Increases in expenses for General Officers............oiiiiieiiiiiiiiieennnnnnn $ 12,563.056
Increase in wages of General Office clerks, due to the decision of the United
- States Railroad Labor Board, effective October 16, 1923................... 13,506.86
Increase in rent and miscellaneous expenses, due to the enlargement of the general
offices at Kansas City, Mo..................... e eitetieiieiieaa eeeen 17,230.54
Increase in 1aw eXPeNBES............oittiitiieiiriniiaraneniioneensonnenananes 12,185.32
Increase in valuation expenses, due to the reappraisal of lands owned or con-
trolled by your COmMPANY......cvvvieeiiririieerriieeeensronnaeses P 15,347.78

Increase due to the inclusion in the accounts of your Company, as a joint owner,
of a proportion of the expenses of the Kansas City Terminal Ry. Co. for the

years 1917 to 1920, inclusive.........coieriiiiiiiiiiiiiiiieistrannaanans 4,627.11
Miscellaneous net iNCrease8.............¢cuiiieineentorensnsneesassansonanss 6,993.43 82,464.09
Transportation for Investment—Cr.:
Due to the smaller quantity of materials conveyed in revenue trains for construction purposes.. 3,896.25
Net decrease in Operating Expenses..............cccoiuuiiriiiiineeeennnnnnnss $1,452,282.78

The regulations of the Interstate Commerce Commission, in effect July 1, 1914, require
that when men or materials employed in construction are conveyed in revenue trains, the esti-
mated cost of their transportation shall be credited to operating expenses and charged to the
appropriate investment account. No revenue charge was made by the Company against mate-
rial used in operations.

TAXES.

Following is a statement of charges on account of taxes, compared with the preceding
year:

1924 1923 Decrease

State, county and municipal taxes................... . .o, $ 914,335.08 ¢ 958,584.53 $ 4424945
Federal income taxes...............ciiiiiiiiiiiiiiiiiiiianans 351,154.21 460,276.42 109,122.21
Federal capital stock tax............. ... . i, 15,321.50 17,046.50 1,725.00
Totals. ....oooiiii i i $1,280,810.79  $1,435,907.45 $155,096.66

The decrease in State, county, and municipal taxes is due to the adjustment of reserves
in the previous year for assessments in the State of Oklahoma.

The decrease in Federal income taxes is due to the adjustment of reserves in the pre-
vious year, occasioned by the settlement made with the United States Railroad Administra-
tion on account of the Federal control period.

REVENUE TONNAGE.

The revenue tonnage movement for the year, as compared with that of the year preced-
ing, was as follows:

For the year ended December 31, 1923.

Revenue Tons one mile—North...... ... ... . . ittt 972,288,648
Revenue Tons one mile—South......... ... ... ... . ... i iiiiiiiinnnnn. 711,725,741 1,684,014,389
For the year ended December 31, 1924.
Revenue Tons one mile—North. . ....... ... ... . ittt 845,545,261
Revenue Tons one mile—South............ ... .o ittt 696,700,176  1,542,245,437
Decrease in Revenue Tons one mile. ....... ... .. i it iiiiiiietnnnnnnnnnnn. 141,768,952
6



WAGE ADJUSTMENTS.

Adjustments in the wages of employes of your Company were made during the year as
below stated: :

Decision No. 2688, rendered by the United States Railroad Labor Board November 29,
1924, provided for an increase of approximately 5 per cent. in the wages of enginemen, con-
tingent upon their acceptance of certain regulations stipulated therein. The enginemen of
your Company rejected the award. Your management thereupon negotiated with the said
employes, and an agreement was reached, under which an increase substantially the same as
that covered by the above-mentioned decision was granted, effective September 1, 1924. Cer-
tain restrictive working rules were also modified, and it is expected that the revision will
prove beneficial to the Company. It is estimated that this agreement will increase the pay
rolls to the extent of $46,245.00 per annum.

On April 8, 1924, the Conference Committee of Managers, acting on behalf of your Com-
pany and others in the western territory, conferred with representatives of the trainmen and
yardmen, and concluded an agreement with those employes, under which an increase of
approximately 5 per cent. was granted in the rates of pay, effective April 1, 1924. 1t is esti-
mated that this agreement will increase the pay rolls about $70,790.00 per annum.

An increase of approximately 9 per cent. in the wages of train porters was also granted,
effective April 1, 1924. It is estimated that the aggregate increase in the pay rolls will
amount of $2,280.00- per annum.

COST OF SUPPLIES.

The prices of supplies consumed in operation and of materials used in construction and
maintenance, fluctuated between somewhat narrow limits. In some instances there were in-
creases, while in others there were recessions. The price of coal sustained an advance of .84
per cent., and that of fuel oil declined 8.23 per cent. The appended exhibit shows the approxi-
mate average changes in the costs of principal materials in comparison with the preceding
year:

. DESCRIPTION OF MATERIAL.
MAINTENANCE OF WAY AND STRUCTURES: Increase

Angle Bars.......iiiiiiiiiiiiiit it e it ittt et i 3.6%
Anti-Creepers—Rail. . ... coiiieetitiiiiiiiiiiii i e i i i i et 18.1
Bolts—Treated Track..........c.oeuuiiiiiiieiin it iiieineenseneenseeseensoassonsasannasnns 5.3*
Cross Ties—White Oak.......... .. ittt tei it ettt rieeanaaanenns 5.0*
Frogs, Crossings and Switch Material........... ..o i ittt R
HAanA CarB. ..ot titteiitieete e ettt nenanannseaeneeesnonassnseeseseteneecanannseneasssaas 1.4*

Lumber—White OaK.........oi.iiiiiittiiieentietetooeneensasosssonsasesssesonasenanas
Lumber—Yellow Pine

Paint—Bridge and Metal. .. ... ... . iitiiiiiiiiiiii ittt i ittt i i e 1.2*
Paint—Depot and Building................. ...l et ie e 3.0*
D 20T T 01 2.5
Rail—Standard Open Hearth........ ... ..ot ittt iiiiiieenans 7.5
ROOMDE—TOXRCO. . o« oottt ittt ines e ttns et enaaeeeasseasnonsoansesannesaonnnessns .
Shingles— Oy Press. . . ..o e e i e i e, 18
Bhovels—TracK. . ...ttt ittt ittt ittt it it i ettt .
1S L £ ) 2.7*
0 LT o 1.9
To0l8—ROAAWAY .. . ittt etnneeeeeaeneseanseosneeseonsenssssnansesnsassasssseaneesnns cen
Wire—Barbed.. . ... ..ot i i e e i i 6.0



MAINTENANCE OF EQUIPMENT:

Air Brake HoOBe. ... .oviitit ittt iiiiite ittt ettt it e . 43%
Air Brake Material. .. .....c.oviitiiiiiniiietetnnerenesieosnnressssetesnsessnsensnnacennnas
Asbestos and Magnesia Material......... ...ttt it ittt it 15
AXles—Engine. . .. ..o i i e e i i i st i e et a e, 17*
221 1) 13T e .2
Belting—Leather. . . ... ... i it ittt ittt ie e e
Bolts—Machine.......................... e e e et ettt e e 49
Brake Beams—Metal, Freight........ ... it ittt iiiie e 6.5
33 10 S S T 4.7
23 1) T 35.3*
Brushes. . . ..o e e e e e et e i it e e 16.0
Car and Locomotive Replacers..........coiuiuiiiiiiiiiiiiiiiieiein et eneniinnnnannnenennnns 6.0*
Castings—Grey Iron...........outiiiiii ittt iiiitteietieiiaeeeiietaannrennnnnenns 4.5
Castings—Malleable Iron......... .. i ittt ittt iiiiiiieiaee e iieeeaaiiannns 9.7*
Castings—8teel.. . ... i i i e e i i e it s 41
Copper—Sheet.. ...........coiiiiiininnn.. it e et e et e 10.0*
Copper Ferrules. ... ...ttt ittt it e e 5.0*
L0771 ¢ ) - 8.7*
B T 2*
Iron—Merchants Bar......... ...ttt i iieiiiiiiitan it 8.1*
Tron—Staybolt. ... o e e it ettt et 5.3
Journal BoXeS. .. ... ... e i e e i et s 7.5*
Lumber—White Oak......... ...ttt it ittt ettt areiteasatannannnnns 5.1
Lumber—Yellow Pinme....... ..ottt ittt iiietrraeseransesesnesenneesenns 3.9*
Nails—Common Wire. .. ..ottt ittt i ttirsetiteseenaseeeaneessaaeennnnnnns 1.7*
Nuts—Hot Pressed......... ... ...ttt ittt it itiietiestaeneetnnaeenenns 19.8*
Paint—Freight Car. ... ... i i ittt iiiit e eiiieteitarentecennnnns
Pipe—Merchants Black Steel......... ... it i i i e 2.4
RIVEt8. . ..o i e e e e e e 14.3*
Roofing—Galvanized Car........... ... i ittt
Springs—EHiptical.. . . ... e e i i et e e 11.7*
Springs—Helical.. . ... i e e et et i e 10.4*
Steel—Fire Box Sheet...........cuutuuiuuiiiiiiiiti ittt ittt ittt 13.2*
Steel—Tank Sheet.............uuun ittt ittt itiiiiitsaneereenaannns 13.2*
Tires—Locomotive Driving.......... ...ttt ittt ittt i, 34
BT TS T ) PR ceee
Upholstering Material. . ... .....uuut ittt ttitettiriniane s eeetetersneneanneeeseaannannn 1.8*
Waste—Cotton, Colored, NoO. 1. . ... iii.uuiunurininiitieteteritirineiiieseeeeesnennnnnns 5.5
W heels—CaBt. . . .\ttt e e 2.0*

(*) Decrease.

CONDITION OF EQUIPMENT.
The programme for the rehabilitation of equipment was carried forward. During the
year 1,496 cars were put into good condition, while 228 were dismantled and written out of
the property account.

MILES OF RAILROAD.
The track mileage operated by your Company at the end of the year was as below stated:

First Second
Main Main Other All
Track Track Tracks Tracks
Main Line Owned or Controlled....................cvuiinoa.n, 777.06 15.18 437.74  1,220.0%
Braneh Lines Owned or Controlled........... ... .. ... .coiiuiun.. 60.76 ceen 18.70 79.46
Total Mileage Owned or Controlled................. 837.82 15.18 456.44  1,309.44
Lines Operated under Trackage Rights............................ 16.27 5.11 13.76 35.14
Total Mileage Operated........covvvviieereiennnnnnn 854.09 20.29 470.20  1,344.58




The total track mileage of the system was increased from 1,323.64 to 1,349.90, making a net
change of 26.26 miles, which consists of the following items:

ADDITIONS :

Lawton, Kas., to Shawnee Creek, Kas...........coiiiiiiieiiiiiiiiiiiinniniiiinnnnnans, 5.15 miles

Account relocation of line, Spiro, Okla., to Fort Smith, Ark.............................. 26 «

Yard, Terminal, Industrial and Side Tracks owned (met)............covveiiviinnnnnnn.. 1097

Lines operated under trackage rights.............. ... i i i 9.88 ¢
Total InCrease. ... ..o itiititiiiiiiie ittt eterenannnennanieeennnnennnons 26.26 miles

EQUIPMENT.
The Rolling Equipment owned or otherwise controlled on December 31, 1924, consisted
of :
Under

Owned Trust Total
Locomotives. . . ..ottt i e ettt it e 171 13 184
Passenger-train Car8. .. ... cuuun it itiiineetennreonsoseeensasesssooancnsnns 83 e 83
Freight-train Cars in Commercial Service.............. ... iiiiiiiiiiiiiinnennnnn. 3,611 798 4,409
Freight-train Cars in Work Service.............coiiiiiiiiiiiiiiiieiiiiiiinnnnn. 572 e 572
CADOO0BEB. . . .ottt ii i i e e i e it a et e 76 e 76
Work Equipment..........oiiuiiiiiiiiiiiiiitiieiiiiitiiiitieereeersennennnans 40 cees 40
Total Units............. e 4,553 811 5364

In addition to this railroad property, its rights of way, real estate, buildings, equipment
and appurtenances, the Company controls, by virtue of its ownership of securities, all the
property of the following corporations, viz.:

THE ARKANSAS WESTERN RAILWAY COMPANY.
A standard-gauge line from Heavener, Oklahoma, to Waldron, Arkansas, 32.33 miles,
together with rights of way, buildings and appurtenances; controlled by your Company
through ownership of all the capital stock and bonds.

" THE POTEAU VALLEY RAILROAD COMPANY.
A standard-gauge line from Shady Point, Oklahoma, to Calhoun, Oklahoma, 6.67 miles,
together with rights of way, buildings and appurtenances; controlled by your Company
through owmership of all the capital stock. No bonds have been issued or authorized.

THE KANSAS CITY, SHREVEPORT AND GULF TERMINAL COMPANY.
Union depot property at Shreveport, Louisiana, including its real estate, buildings, and
1.58 mile of yard and terminal track; controlled by your Company through ownership of all
the capital stock and $24,000.00 face amount of bonds.

PORT ARTHUR CANAL AND DOCK COMPANY.

Lands, slips, docks, wharves, warehouses, one grain elevator (capacity 500,000 bushels),
etec., all at Port Arthur, Texas; controlled by your Company through ownership of all the
capital stock.

Under an agreement entered into as of February 1, 1923, all the property of the Port
Arthur Canal and Dock Company is leased to the Texarkana and Fort Smith Railway Com-
pany, and operated directly by the Railway Company pursuant to the terms of the lease.



THE K. C. 8. ELEVATOR COMPANY.
One grain elevator, of capacity 1,070,000 bushels, situated at Kansas City, Missouri; con-
trolled by your Company through ownership of all the capital stock. No bonds have been
issued or authorized.

THE KANSAS AND MISSOURI RAILWAY AND TERMINAL COMPANY.

During the year your Company acquired, through the purchase of all the outstanding
capital stock and bonds, control of The Kansas and Missouri Railway and Terminal Com-
pany. This company operates a switching line in and through Kansas City, Kansas, which
connects with the present terminal tracks of your Company and forms an intermediate con-
nection between your line and a substantial interurban line serving an industrial territory
from Kansas City, Kansas, to Lawrence, Kansas, a distance of about 35 miles. Its prop-
erty, the construction of which was completed on June 30, 1924, consists of 5.60 miles of main
track and 4.29 miles of yard and side tracks. It is believed that this switching line will form
a valuable addition to the terminal facilities of your Company.

THE UNION LAND COMPANY.

A company owning 126.04 acres of land in and adjacent to Kansas City, Kansas, and
North Kansas City, Missouri, suitable for industrial sites. All the capital stock of the Land
(C'ompany is owned by The Kansas and Missouri Railway and Terminal Company, and con-
trol of the Land Company was thus acquired through the purchase of the Terminal Company.

ADDITIONS AND BETTERMENTS.
 Net expenditures were made for Additions and Betterments to road and equipment in the
amounts following:

For Road. ... .. ooviiiiiiiiiettiiiiiiiiinaiiiaiiieeert i eaaaeannannns $1,342,376.62
For Equipment. . ... ...ttt iiiitiitatattiaaaiaeaen 148,017.55  $1,490,394.17

A classified schedule of such eﬁrpenditures is presented in the statistical section of this
report.

The bridges, trestles and culverts of your road were improved by increasing the length
of steel bridges from 23,173 feet to 23,503 feet; increasing the length of concrete bridges from
225 feet to 252 feet; increasing the length of trestles from 63,876 feet to 64,380 feet; decreas-
ing the number of cast iron pipe culverts from 611 to 610, and by increasing the number of
concrete pipe culverts from 177 to 202. A table showing the progressive improvements made
in bridges and culverts from June 30, 1900, to December 31, 1924, appears in the statistical
section.

The ballasting was reinforced in various locations at a cost of $163,981.04. The condition
of your main line with respect to ballast at the end of the year is shown by the succeeding
tabulation:

Section of 6 inches or more under tieB. ... .......c..i ittt iiie it inenererneernanennnns 716.41 miles
Section of less than 6 inches under ties............ ...ttt ieieinnieerenerennnrennnnennns 60.65
Total main line mileage owned..............cciiiiiiiiiiiiiiiiiiiiiienennnn, 777.06 miles



New 85-pound rail was laid in your main line between Mile Posts 317 and 339 in substi-
tution for 80-pound steel, 20.7 miles. The weights of rail in your main line at the end of the
year, including adjustments and corrections of measurements, are as shown by the tabulation
below:

Rail weighing 85 pounds per yard.....................ciiual, e eeeiieiiiiee i, 759.04 miles

Rail weighing 80 pounds per yard...........ccovveiiiniiiennniennnanes e teteeeeece et aae 16.57 “

Rail weighing less than 80 pounds per yard....................oo..n. P 145
Total main line mileage owned.............ccoiuiiiiiniiiiieninnnecnenannnnn 777.06 miles

Work was continued upon the schedule for the reinforcement of track through the appli-
cation of tie plates, with a view to stability, permanence and economy of maintenance. The
expenditure for this purpose was $96,574.72.

New station buildings, required by public authority or made necessary by the demands
of traffic, have been erected at the following locations, and expenditures therefor made in the
amounts stated: '

Prior to
1924 1924 Total
DeQUInCy, L@......uuriiiiieititiieiiiiiinenereeeerenssnsnnneonnns $45,119.14 ¢ 848.65 $45,967.79
Lake Charles, La.......c.ovieeniiiiniietionieeernseocnneasonsssesnsss  eevenens 18,944.38 18,944.38
TOtal8. .. viiiiiii ittt ittt eienanitenecteercansnnas $45,119.14 $19,793.03  $64,912.17

Other principal items of additions to and betterments of your property, together with the
amounts expended therefor, are as follows:

. Prior to
Shop improvements at Pittsburg, Kas. 1924 1924 Total
Land for enlarged facilities...............c.vviiiinnnnn. $ 42,737.12 ¢ 21,368.22 ¢ 64,105.34
Extension to machine shop............coiviiiiiiiiiiiiiiinns 149,518.54 4,599.77 154,118.31
Extension to blacksmith shop............ccivviiiiinniinnn. 60,531.88 900.41 61,432.29
Extension to enginehouse..................... eereareaas .. 38,219.23 80,261.61 118,480.84
New machinery and tools..................c0vuvnen [ 1 36,792.87 140,330.06 177,122.93
Additional tracks in shop yards............covviiiiiriiinnnns 14,762.97 13,122.74 27,885.71
L 23,799.06 3,459.76 * 27,258.82
New building for offices, and lockers and wash rooms for engine-
1T T e e, 265.47 15,500.46 15,765.93
Twin span deck 105 ft. turntable, electric tractor and dead ,
engine hauler...........ciiiiiiiiiiiiiiiiiiiiiiie e e 35,940.81 35,940.81
Grading property south of present shops......................  ......... . 9,610.54 . 9,610.54
Shop improvements at DeQueen, Ark.
Tubular boilers in power house annex to roundhouse...........  .......... 4,471.32 4,471.32
Shop improvements at Shreveport, La.
New machinery and tools...........oviuiiiiiiiinirinnisnnae sevennnens 25,641.56 25,641.56
Twin span deck 105 ft. turntable, electric tractor and dead
engine hauler............ciiiiiiiiiiiiiiieeniiinennnne  ceeeaneans 32,432.63 32,432.63
Bailey meters for measuring steam, air and gas...............  ......... . 4,489.14 4,489.14
New or improved fuel oil stations.
Pittsburg, Kas..........oiiiviiiiiiiiiiiiiiiiiiiiiiiienenns 11,445.10 29,372.23 40,817.33
Watts, Okla........coiuiiiietiiiiiiiiiiiiiiiriinniininanss 4,249.52 24,2901.94 28,541.46
Extension of Asbury-Lawton Branch 8.8 miles, including 2 passing
tracks, to connect with the K., O. & G. Ry. at Military, Kas,,
and reach lead and zine distriets............... ... ... 000l 152,249.76  169,227.18 321,476.94
New bridge over Arkansas River of Cooper E-60 loading to replace
structure of E-31 loading.............ccceiiunnnnn. [N 254,147.69 . 16,274.36 270,422.05
Carried Forward................coiiiiiiiiniinnnn, $ 788,719.21 $631,294.74 $1,420,013.95




Brought Forward.............ciieiiiiinniennnen

Land for proposed shop facilities and transportation yard at Dowling,
located between Beaumont and Port Arthur, Tex

...............

Extension of 54 passing tracks and construction of 4 new ones

Construction of Henning and Gilbert track along the Sabine-Neches
Canal near Port Neches and Port Arthur, Tex.................

Relocation of main line near Braden, Okla., on the Fort Smith Branch

Construction of retards along the right bank of the Arkansas River
near Mile Post 309...........ciiiiiiiiiiiiiiiiiiiiiiiiiee,

Automatic train control system between south passing track switch
at Oskaloosa, Mo., and north yard switch at Pittsburg, Kas.,
and necessary apparatus on 5 locomotives....................

Construction of 8,412 ft. main spur to Douglas Island Industrial dis-
trict at Shreveport, La.; two 1,500 ft. interchange tracks;
3,108 ft. industry spur, and grading culverts and right of way
for 2,713 ft. BPUL. . ...ttt i e it

Construction of 37,933 ft. of new yard track and increasing weight of
rail in various tracks at Port Arthur, Tex.....................

$ 788,719.21 $631,294.74 $1,420,013.95

31,438.51 7,503.00 38,941.51
24257559  61,251.44  303,827.03

189,088.54  25,858.68  214,947.22
2262622  17,161.70 39,787.92

53,792.31 17,607.59 71,399.90

.......... 36,221.61 36,221.61
.......... 36,796.81 36,796.81
.......... 109,989.81  109,989.81

$1,328240.38 $943,685.38 $2,271,925.76

The expenditures for additions and betterments include the cost of a number of new sid-
ings to serve industries not heretofore reached by your tracks and to accommodate new in-

dustries in process of establishment.

The following is a list of such industry tracks, some of which have been completed, and

others are in the course of construction:

New TRACKS To SkrvE NEw INDUSTRIES.

COMPLETED:

Ralston Purina Co....... o i e Kansas City, Mo.

. Black, Sivalls & Bryson, Inc....... .. i i it Kansas City, Mo.
Wallace & Carpenter Coal & Feed Co............ .. ... it iiiiiiiiienn Sugar Creek Junction, Mo.
Diven Canning Co..... .. ..o i i i i i i it et Siloam Springs, Ark.
Williams Laflin Sand & Gravel Co..............cciiiiiiiiiiiiiiennennnns Mile 430.
Standard Oil Co.......iiiiiiii i it i i it are e Ashdown, Ark.
Twin City Lumber & Shingle Co.......... ... it iiiiiiiiiiiiininnes Texarkana, Tex.
Standard Oil Co........oiiiiiiiiiiiiiiiiii i i i cesviseesasasss Vivian, La.
Police Jury, Caddo Parish... ... .. ... .. i it i iiiiiiiiinaa, Mile 554.
Kaucher & Hodges Co........oiiiiiiiiiiiiiitt tiiiiiiiiiianenennnnanns Gas Center, La.
Texas Pipe Line Co....... ...t iiiiiiiaeeeaans Cedar Grove, La.
Pitre & Welsh. ... .o i i i enaea s Leesville, La.
DeRidder Service Station........... ..o i i i e DeRidder, La.
Edgewood Land & Logging Co........coiviiiiiiiiiiiiiiineeninnennnaanns Seale, La.
Edgewood Land & Logging Co........cooviitiieiiinerennenereinnnnennns . Oretta, La.
Southern Land & Lumber Co....... ...t iiiiiiiiiiiiennneennnnnnnnnns Mile 753.
Port Arthur Ice & Refrigerating Co............ .. ...ttt iiiiiinennnnn.. Port Arthur, Tex.

UNCOMPLETED:

E. A. Whitney & Sons. ...ttt iiinannaas Kansas City, Mo.
Radio Coal Co...uvttteii ittt ittt e Mulberry, Mo.
Pine Mountain Coal Co........vii i it it iinieeannnn Heavener, Okla.
Louisiana Highway Commission............ciiiiiiiieieieeernnonnnnnnnns Cooper, La.
Louisiana Highway Commission............ ... .0 iiiiiiiiriiininnnnnn. Pinewood, La.
Louisiana Oil Refining Corporation.......... ... ... .ciiiiiiieininnnnnns DeRidder, La.
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NEw TrAcKs TO SERVE EXISTING INDUSTRIES.

COMPLETED:
Michael-Swanson-Brady Co........coviiiiiiiiiiiiiiiintineeneaarsneaanens Kansas City, Mo.
Fort Scott Coal & Mining Co.......ovvvtiiitiniiiinieeeeeiennanaennnnnan Swart, Mo.
Mulberry €oal Co....vvvvtintteioneetiaeerenneernneeeennaessnsseennnnns Ardath, Mo.
Louisiana Oil Refining Corporation............ccoiiieiiiiiiiiieniaienn. Gas Center, La.
Pure Oil €0, (2).evuiretiineriinnieeneseernneereneeennsnsseasneennnnnas Smith’s Bluff, Tex.
Atlantie Oil Producing Co.......civvtiiiiiiiiiiiie it erenenenantonnnnnn Atreco, Tex.

In addition to the foregoing, these new industries have located on existing tracks of the

Company :
Frank Paxton Lumber Co.......cciiiniiiiiiiiiieiiiiiiitiienieneenanaannes Kansas City, Kas.
Rutherford Chile Co........itiiiii ittt ittt et ieneinentennennnns Kansas City, Mo.
Davidson Mill & Elevator Co.........coiiiiiiiiiiitiieireinirirernensennrannns Kansas City, Mo.
Southard Feed & Milling Co.......coitiiiiiiiiniiiiii i it ittt ianannnans Kansas City, Mo.
Tahona Smokeless Coal C0.......ovutiiiiiiirinreiiiniiniiieennntrnnenannnns Shady Point, Okla. -
Sam Sorrels (Coal) .. ....uiieeiiiiiiiiiieeittirereetetetsettastetetatteenanns Poteau, Okla.
W. D. Allen Lumber Co................ P Mena, Ark.
Standard Oil Co0.... ..ttt ittt ittt ittt ittt ieitnenseaneannenerananns Cove, Ark.
I. G. Regnier (Lumber) . ......ciiun ittt iiiiiniitinrennerernneesnnnns Allene, Ark.
Magnolia Petroleum Co.........ou ittt ittt Ashdown, Ark.
Atlanta Wholesale Grocer Co.......cooviviiiteiierennniiiiennnineeneneennns Texarkana, Tex.
American Cross Arm & Conduit Co......oviieiiiin ittt iiiiiiiiinrenn. Texarkana, Tex.
Caldwell & Keel, Inc........ ..ottt it ittt iii e Vivian, La.
Southwestern Gas & Electric Co........oviiiiiiii ittt ittt iiiin i ean. Oil City, La.
Associated Refining Co........oiviiniiitiiiiiiit ittt it 0il City, La.
Pittsburgh Plate Glass Co........ ..ot iiiiiiiiiiii it iiiiieieenannns Shreveport, La.
M. Risinger (Lumber)...........coiiiiiiiiiiiiiinnnnn. i i e e Kingston, La.
W.D. & O. Lumber Co....coiiuiiiiitiiitit ittt iitieinneeearnonenaenananns Anacoco, La.
MecDonald Tire & Service Co....ovviiiii ittt ittt earannens Beaumont, Tex.
Charles L. and John G. WilB0D........ciuiiiiiiiniineneenenennnnenenannans Port Arthur, Tex.

The following new industries, included in the above list, are worthy of special mention:

BLACK, SivaLLs & BrYsoN, INc.,, Kansas CiTy, MISSOURL

This company is one of the largest manufacturers of oil tanks and other tanks for liquid storage in the
country. It had a small plant at Topeka, Kas., and for several years had been giving consideration to
moving. After going into the matter thoroughly the company decided on Kansas City, but before select-
ing a site it very carefully canvassed the situation there and finally purchased nine acres of property lying
adjacent to the right of way of your Company just south of Ninth Street in the Blue Valley. The in-
dustry proceeded with the erection of a plant, ‘its main building being approximately 180 feet wide and
380 feet long, and your Company installed a track along the north and south sides of this building. This
company has branch offices and distributing plants in 42 cities and towns in Oklahoma, Kansas, Texas,
Wyoming and Louisiana, and it is felt that the industry will be quite an addition to those now located at
this point. :

DiveN CANNING COMPANY, SILOAM SPRINGS, ARKANSAS.

During the year 1924 the Canning Company purchased property along the tracks of your Company,
and a short spur track was constructed to serve the plant which was erected. Last season approximately
sixty cars of tomatoes were shipped from this plant. The company had a very successful year and at this
time is making additions to its plant. A request has been made upon your Company to extend its track.

Improvements to existing equipment, made at a cost of $106,591.85, consisted mainly in
the following:

Locomotives—Application of M&L tender boosters, superheaters, Walschaert valve gears, flange lubricators, ecross
compound air pumps, arch tubes and brick arches, water columns, steel frames, exhaust steam injectors, and
converting locomotives from coal to oil burners.

Freight-train Cars—Application of metal draft arms, spring type draft gears, metal carlines, Mogul end rein-
forcements, heavier side stakes and sill straps, flexible roofs, improved triple valves and trucks of 80,000
pounds capacity.

Passenger-train Cars—Application of steel underframes, rolled steel wheels, reinforced steel ends and miscel-
laneous safety devices.

Work Cars—Application of heavier bolsters, metal draft arms, improved draft gears to ballast cars and electric

lights to wrecker derricks.
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REFUNDING AND IMPROVEMENT MORTGAGE BONDS.

There was no change in the situation with respect to the Refunding and Improvement
Mortgage Bonds authorized by the stockholders June 29, 1909. The status in that regard at
the end of the year was as follows:

Total authorized issue...................... S e s eitreraateasssassastesuartteetattancesrnas $21,000,000.00
Issued and B0ld...........uiuiuiiniinenenennoeenenennoneneososoncossssonssesnssssssnsnsns 18,000,000.00
Unissued December 31, 1924...................c.cunn Cheeeetecieeenens veee.  $ 3,000,000.00

EQUIPMENT TRUSTS.

Equipment Trust, Series ‘‘D’’, matured on December 15, 1924, and payment of the final
series of notes issued thereunder was made on that date.

The aggregate face amount of Equipment Trust Notes and Certificates outstanding De-
cember 31, 1924, was as beiow set forth:

Trust No. 34, dated January 15, 1920.
Balance last reported............ ... i it i it ittt e $ 763,200.00
Paid during the year............ e it ittt et e 63,600.00 ¢ 699,600.00

Series “E”, dated September 1, 1923. .
Balance last reported.......... ... .. i e $1,620,000.00
Paid during the year.............cciieiiiiiiiiin ittt iiiiiirnnnneenans 108,000.00  1,512,000.00

b Y P et $2,211,600.00

DEPRECIATION RESERVE FUND.

Moneys equaling the amount of charges to operating expenses representing the so-called
depreciation of equipment, and for the amortization of equipment retired and of property
abandoned in connection with improvements, together with proceeds from the sale of obso-
lete equipment, are deposited in a special fund set aside for additions to and betterments of

your property. The total amount so deposited, and withdrawals therefrom, are shown by the
statement following:

DeposITSs.

Charges for Depreciation of Equipment: .

From June 1, 1916, to December 31, 1917.......... ... . i iiiiiiiennnnnnn $215,923.27

From January 1, 1918, to February 29, 1920.................cciiivienenn.. 363,196.93

From Marech 1, 1920, to December 31, 1923........... ..t iieinnrnnnn 865,675.24

From January 1, 1924, to December 31, 1924..............c.0iiiiniiiunnnns 319,426.50 $1,764,221.94
Charges for Amortization of Retired Equipment:

From January 1, 1918, to February 29, 1920.............c0ivietennnenennns $371,965.45

From March 1, 1920, to December 31, 1923.............cciiiiiiuinnnnnenne 249,988.30

From January 1, 1924, to December 31, 1924.............coiiiiiiiiiniannn. 111,022.07 732,975.82
Charges for Amortization of Abandoned Property:

From January 1, 1918, to February 29, 1920................ciiiinvnnnnen. $195,464.27

From March 1, 1920, to December 31, 1923..........ccciiiiiiirrinnineenns 344,974.70

From January 1, 1924, to December 31, 1924. .. ... ... .......c.0iiiinnnnn. 89,993.40 630,432.37
Proceeds from Sale of Obsolete Equipment:

From June 1, 1916, to December 31, 1917............. ... it ieiieann. ... $165,926.00

From January 1, 1918, to February 29, 1920.............cciiviiiiiirinnnn, 120,585.29

From January 1, 1924, to December 31, 1924..............cciiiiiriiinnnnns 12,745.88 29925717
Interest on Bank Balances and Loans from Fund:

From June 1, 1916, to December 31, 1923.............cccviivernnnen N $ 26,780.70

From January 1, 1924, to December 31, 1924..............cciiiinienrennnns 32,966.96 59,747.66

007 $3,486,634.96



WITHDRAWALS.
Payments for New Equipment:

From June 1, 1916, to December 31, 1924..............ccoveiiernrrnncnnnnn $ 656,530.60
Improvements to Existing Equipment:
From June 1, 1916, to December 31, 1923...................... $693,846.27
From January 1, 1924, to December 31, 1924................... 447,508.99 1,141,355.26
Shop Improvements:
From January 1, 1922, to December 31, 1923................... $479,878.50
From January 1, 1924, to December 31, 1924.................. 429,104.61 908,983.11  2,706,868.97
Balance December 31, 1924. .. .......oiiiiiitineeiinnnernnnnesoiereeeeecranans $ 779,765.99

GROUP INSURANCE.

The agreement entered into with the Metropolitan Life Insurance Company, referred to
in the preceding annual report, providing for a plan of group insurance affording compre-
hensive protection to employes of your Company against losses by death, accident, illness
and total disability, was continued in force.

Effective May 16, 1924, arrangements were made with the Metropolitan Life Insurance
Company, under which employes who were subseribers to group insurance under the original
plan could obtain additional life insurance, at the stated cost to be borne entirely by the em-

ployes, as follows:
Class 1 Class 2 Class 3
Additional life insurance............. ... ittt ittt $1,000.00 $1,500.00 $2,000.00
Monthly cost per employe. ........cuuuuruninieeineereerenennannneennenens 1.02 1.53 2.04

At the close of the year 82 per cent. of eligible employes were subscribers to the original
plan of group insurance, and of these 72 per cent. had subseribed to additional life
insurance.

During the year payments to employes and their beneficiaries amounted to $70,730.15,
classified as follows:

28 Death Claims. ... o.ivtt ittt it i iteeetne e ettar e, $35,315.18
5 Accidental death and dismemberment claims.................ccovviiiiiiiinnnn, 5,500.00
599 Health claimB. ... ..coiiiiiiiiii i it i i i i ittt it i iiaan s eaaas 22,977.46
55 Accident claims......... ...t i it s 2,082.87
16 Total and permanent disability elaims............ ... coiiiiiiiiiiiiiiiiiiian, 4,854.64 $70,730.15

GUARANTY PERIOD.

Two conferences were held during the year with the Bureau of Finance of the Interstate
Commerce Commission with a view to liquidating the CCompany’s Guaranty-period claim, but
due to certain items claimed by the Company on which agreement could not be reached, final
settlement was not effected.

It is the intent to present the items in controversy to Division 4 of the Commission, and
a decision may be expected the early part of the year.

FEDERAL VALUATION.

In previous annual reports, an account was given of the progress of the valuation, by the
Interstate Commerce Commission, of the properties of your Companies, and it was stated
that a protest had been filed against the tentative final valuation found.
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On March 4, 1924, the Commission rendered a supplemental report, in which it passed
on the various matters stated in the protest, and found that the aggregate value for rate-
making purposes, of the several properties, as of June 30, 1914, was $49,016,268.00. An able
dissenting opinion was handed down by Commissioner Potter, in which he supported many of
the objections which had been made by your Company to the theory and methods by which
the Interstate Commerce Commission has endeavored to value your property. The final value,
as determined by the Commission, is practically the same as was found in its tentative valu-
ation, and the objections to it have been so fully explained in previous annual reports that
it seems unnecessary to repeat them here.

Upon the handing down of this supplemental report of the Commission, a mandamus pro-
ceeding was brought with the purpose of requiring the Commission to make findings, and
to determine value, in the manner in which the management contends that the same must be
found, in order to comply with the provisions of the Valuation Act and the Constitution of
the United States. This mandamus suit was filed in the Supreme Court of the District of
Columbia in the month of July, 1924, and is now pending in the Court of Appeals of the Dis-
trict of Columbia.

CosT or FEDERAL VALUATION.

Prior to
1924 1924 Total
Field work..... o ettt ataeaet ettt ar e $ 68,824.72  ........ $ 68,824.72
Valuation orders, Interstate Commerce Commission................... 62,675.31  $11,941.17 74,616.48
Contributions to Presidents’ Conference Committee................... 3,397.59 1,052.29 4,440.88
Appraisal of real e8tate. ... ........uuueeetttiniiiaee e, 22,159.88  18,156.85 40,316.73
General and miscellaneous. ..............oeiiiiiiiiiiiiiiiiineaaans 250,896.63 7,101.03 257,997.66
Totals.....oo ittt ittt ittt iiiieeannnnes $407,954.13  $38,251.34  $446,205.47

RECOVERY OF EXCESS INCOME.

There have been no important developments in the matter of the recovery of so-called
excess income. Steps are being taken to determine the value of the properties of your Com-
pany for the years 1920 and subsequent thereto, since the provision for the recovery of ex-
cess income became effective September 1, 1920. As stated in the last annual report, it is the

contention of your Company that it has not, in any year, earned in excess of 6 per cent. upon
the true value of its property.

AUTOMATIC TRAIN CONTROL.

It is provided in Section 26 of the Interstate Commerce Act that the Interstate Com-
merce (Commission may, after investigation, order the installation of automatic train-stop
or train-control devices, or other safety devices.

The Commission on January 10, 1922, issued an order to 49 railroads, including your Com-
pany, directing them to show cause why they should not be ordered to install train-stop or
train-control devices. Your Company appeared and showed that it operated only a limited
number of trains, of moderate speed, and that the danger of accidents from collision, which
a train-control system is primarily intended to prevent, was comparatively slight. It showed
also that there was a far greater need of using its available funds for the construction of
needed additions and betterments, which would promote safety as well as reduce the ex-
pense of operation, such as interlocking devices at grade crossings with other railroads, steel
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passenger cars, longer passing tracks, ballasting of road-bed, etc., than for the installation
of train-control devices. Your Company also showed that it was a comparatively small rail-
road, while the other 48 carriers included the larger railroads of the country, such as the
New York Central, the Pennsylvania, and the Atchison, Topeka & Santa Fe.

The Commission, however, on June 13, 1922, ordered your Company to install train-
control devices on one passenger locomotive division, between Kansas City, Missouri, and
Texarkana, Texas, by January 1, 1925. On January 14, 1924, the Commission entered a
further order, requiring your Company to install a train-control system upon an additional
passenger locomotive division, between the same points, by February 1, 1926.

Train control being in a state of incomplete development, and there being no well-estab-
lished devices in long and practical use, your (‘ompany, promptly after the making of the
first order, began an exhaustive investigation of the various train-control systems. On July
18, 1924, the Commission modified its former orders by permitting, at the election of the
carriers, the installation of automatic train-stop devices under the control of the engine-
man. Under the permission of this amendment, the automatic train-stop device of the Gen-
eral Railway Signal Company was finally selected, and has been installed for test purposes
on a 14-mile section of track between Oskaloosa, Missouri, and Pittsbui‘g, Kansas. Since,
by the terms of the Commission’s first order, the device is required to be installed and in
operation by January 1, 1925, your Company, also, in the closing days of the year 1924, brought
suit against the United States to restrain the imposition of penalties and to have declared
void the said train-control orders, so far as they applied to your Company, on the ground,
among others, that the orders made by the Commission were entirely unsupported by the
evidence introduced at the hearing. A petition was also filed with the Commission which re-
sulted in an extension of the time for compliance with the first order until July 1, 1925.

As developed in the Company’s test installation, the cost per passenger locomotive divi-
sion of installing the train-stop system will average about $425,000.00, with a considerable an-
nual maintenance charge thereafter. It is the feeling that the Commission, in requiring this
expenditure, has imposed a large and unnecessary burden upon your Company for the in-
stallation of a device which will not, in the judgment of its officers, be as beneficial, either
from the viewpoint of safety or that of operation, as other improvements which are more
urgently needed.

The appended balance sheets and statistical statements give full detailed information con-
cerning expenditures for improvements, and the results of operation.
A report, including balance sheet, income account and other pertinent matter, in form pre-
scribed by the Interstate Commerce Commission, has been filed with that body at Washington.
By order of the Board of Directors.
J. A. EDSON,
President.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Comparative General Balance Sheet, December 31, 1924

Table No. 1
ASSETS D ”“;‘6'2:" 31, DECBI‘E’;;' 31, INCREASE DECREASE
INVESTMENTS.
Investment in Road and Equipment.............. $108,814,009.20 | $107,323,615.03 | $1,490,394.17
Deposits in lieu of Mortgaged Property sold........ 1,026,731.39 05526041 |.............. $ 28,529.02
Miscellaneous Physical Property.................. 849,463.74 796,174.37 53,289.37
Investments in Affiliated Companies:
Stocks. ... 2,016,207.90 2,016,205.90 2.00
Bonds............c.c. i 804,915.13 115,687.50 689,227.63
Notes. . ...ttt 29.00 27.00 2.
Advances........... ... 1,607,787.96 2,100,859.17 |.............. 493,071.21
Other Investments:
OCKS. . oot 1,000,097.00 97.00 | 1,000,000.00
Notes. ...t 230.27 230.27
Miscellaneous. . .............................. 10,001.00 2,001.00 8,000.00
Total Investments...................... $116,129,472.59 | $113,410,157.65 | $2,719,314.94
CURRENT ASSETS.
.......................................... $ 1,775,150.06 | $§ 2,034,912.53 |..............| $259,762.47
Special Deg;:sits:
Against Purchase of Securities.... $ 853,769.12
Other Special Deposits.......... 1,426,046.14 2,279,815.26 1,594,266.78 | $ 685,548.48
Loans and Bills receivable. .. .................... 191,128.79 11,949.00 179,179.79
Traffic and Car-service Balances receivable. . ....... 490,734 .93 66547098 |.............. 174,736.05
Net Balance receivable from Agents and Conductors 102,851.90 15790669 |.............. 55,054.79
Miscellaneous Accounts receivable................ 749,082.29 706,578.72 42,503.57
Material and Supplies........................... 2,061,805.89 2,302,714.69 |.............. 240,908.80
Interest and Dividends receivable................. 837.79 4094240 |.............. 4,104.61
Other Current Assets............................ 8,757.33 822,459.76 [......... .... 813,702.43
Total Current Assets.................... $ 7,660,164.24 | $§ 8,301,2001.55 (... . ..... .... $641,037.31
DEFERRED ASSETS.
Working Fund Advances. . ...................... $ 13,570.89 | § 12,438.13 | § 1,132.76
Other Deferred Assets........................... 35,438.65 67,200.27 |.............. $ 31,851.62
Total Deferred Assets................... $ 49,009.54 | $ 79,728.40 |.............. $ 30,718.86
UNADJUSTED DEBITS.
Rents and Insurance Premiums paid in advance....| $ 62,071.14 13,450.38 | $§ 48,620.76
Discount on Funded Debt....................... 2,550.00 K 550
Property Abandoned chargeable to Operating Ex-
L1 89,993.40 179,986.80 |.............. $ 89,993.40
Otger Unadjusted Debits:
U. S. Government—Income Guaranty........... 613,105.42 613,105.42
Otheraccounts.................ccovvuninnnn.. 848,531.64 447,889.81 400,641.83
Total Unadjusted Debits. ............... $ 1,616,251.60 | $ 1,256,432.41 | $§ 359,819.19
Grand Totals........................... $125,454,897.97 | $123,047,520.01 | $2,407,377.96
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Comparative General Balance Sheet, December 31, 1924

Table No. 1
LIABILITIES Drcember 31, | DeCEMBER3L, | Increse DECREASE
CAPITAL STOCK.
Common Stock:
Book Liability................. $30,000,000.00
" Held by or for Company........ 40,100.00 | $ 29,959,900.00 | $ 29,959,900.00
Preferred Stock:
Book Liability................. $21,000,000.00
Held by or for Company........ ............. 21,000,000.00 21,000,000.00
Total Capital Stock..................... $ 50,959,900.00 | $ 50,959,900.00
GOVERNMENTAL GRANTS.
Grants in Aid of Construction.................... $ 748350 [ $ . 511.70 | $¢ 6,971.80
LoNG-TERM DEBT.
Funded Debt Unmatured:
First Mortgage 3 Per Cent. Gold Bonds, due April
1,1950. ... .. $ 30,000,000.00 | $ 30,000,000.00
Refunding and Improvement Mortgage 5 Per
Cent. Gold Bonds, due April 1, 1950.......... 18,000,000.00 18,000,000.00
E(}}Ixipment Trust Series “D”, 5 Per Cent. Gold )

ObB. . o oo it 124,000.00 |.............. $124,000.00
Equipment Trust No. 34, 6 Per Cent. Gold Notes.. 699,600.00 763,200.00 |.............. 63,600.00
Equipment Trust Series “E’’, 514 Per Cent. Gold

B T S 1,512,000.00 1,620,000.00 |.............. 108,000.00
Miscellaneous Funded Debt.................... 18,283.20 33,705.40 |.............. 15,422.20

Total Long-term Debt................... $ 50,229,883.20 | $ 50,540,905.40 |.............. $311,022.20
CURRENT LI1ABILITIES.
Loans and Billspayable......................... $ 1014,11935}................ $1,014,119.35
Traffic and Car-service Balances payable.......... 638,208.88 | $ 653,547.07 |.............. $ 15,338.19
Audited Accounts and Wages ?ayable ............. 2,082,081.08 1,852,020.73 230,060.35
Miscellaneous Accounts payable.................. 60,952.33 12,377.25 48,575.08
Interest Matured unpaid. ....................... 485,945.00 492,693.00 |.............. 6,748.00
Dividends Matured unpaid...................... 13,393.00 7,349. 6,044.00
Funded Debt Matured unpaid.................... [, 4,00000 |.............. 4,000.00
Unmatured Dividends declared................... 210,000.00 210,000.00
Unmatured Interest accrued...................... 271,959.00 276,130.98 |.............. 4,171.98
Unmatured Rents accrued....................... 60,490.17 44,169.20 16,320.97
Other Current Liabilities. ....................... 110,076.99 93,549.51 16,527.48
Total Current Liabilities................. $ 4,947,22580 | $ 3,645,836.74 | $1,301,389.06
DEFERRED LIABILITIES.
Other Deferred Liabilities........................ $ 33326798 |8 436,968.15 |.............. $103,700.17
UNADJUSTED CREDITS. :
Tax Liability. ... i $ 1,324,034.93 | $ 1,046,724.51 | $ 277,310.42
Accrued Depreciation—Equipment................ 1,636,016.19 1,355,649.27 k
Other Unadjusted Credits........................ 589,217.07 697,755.82 |.............. $108,538.75
Total Unadjusted Credits................ $ 3,549,268.19 | $ 3,100,129.60 | $ 449,138.59
CORPORATE SURPLUS.
Additions to Property through Income and Surplus.| $  400,608.60 | $§ 371,834.11 | § 28,774.49
Appropriated Surplus not specifically invested...... 721,276.54 651,631.56 69,644.98
Profit and Loss credit balance.................... 14,305,984 .16 13,339,802.75 966,181.41
Total Corporate Surplus................. $ 15,427,869.30 | $ 14,363,268.42 | $1,064,600.88
Grand Totals..... e $125,454,897.97 | $123,047,520.01 | $2,407,377.96

The Company is guarantor by endorsement of First Mortgage 6 Per Cent. Gold Bonds, Series A, of the Port Arthur Canal
and Dock Company, a subsidiary corporation, in the face amount of $2,000,000.00.

Expression not been given in the above Balance Sheet to an agreement entered into in December, 1924, for the sale of
$3,000,000.00 face amount of Refunding and Improvement Mortgage 5 Per Cent. Gold Bonds, which transaction was not carried
out until January, 1925.

The above Balance Sheet as at December 31, 1924, in our opinion correctly shows the financial position of The Kansas City
Southern Railway Company at that date as an individual Company, and is included in the Combined Balance Sheet of The Kansas
City Southern Railway Company and its Subsidiary Companies.

231 SouTH LA SALLE STREET, PRICE, WATERHOUSE & CO.

CHicaco, March 30, 1925.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY
Statement of Financial Changes for the Year Ended December 31, 1924

Table No. 2

ORIGIN OF RESOURCES

DECREASE OF ASSETS.

INVESTMENTS!
Deposits in lieu of Mortgaged Property sold. ........ ... .. ... ............... .. ...
Investments in Affiliated Companies.
AdVANCES. .. ... e

CURRENT ASSETS:

Special Deposits. .. .. ... e
Traffic and Car-service Balances receivable. . ...... ... ... .. .. ........... ......
Net Balance receivable from Agents and Conductors...............................
Material and Supplies. . . .. ...
Interest and Dividends receivable. . ... ... ... . ... . ... .. ...
Other Current AssSets. . .. ... .. .. .. .. .

DEFERRED ASSETS:
Other Deferred Assets................... .. ... ... . .. . i

UNapJusTED DEBITS:
Property Abandoned chargeable to Operating Expenses. . ........................ ..

Total Decrease of Assets. ... .. ... .. . . ... .. . . .

INCREASE OF LIABILITIE:.

GOVERNMENTAL GRANTS:
Grants in Aid of Construction . . ......... .. . . .. .. ... . ...

CURRENT LIABILITIES!
Loans and Bills payable. ... ... ... ... ... ... .. ...
Audited Accounts and Wages payable............ ... ... ... ... ... ...
Miscellaneous Accounts payable.. ... .. ... ... ... . . ... ...,
Dividends Matured unpaid . . ...... ... ... .
Unmatured Rents acerued. . ......... ... ... . .
Other Current Liabilities. . .. ......... ... .. ... ... ...

UNADJUSTED CREDITS:
Tax Liability . . .. ...
Accrued Depreciation—Equipment. . ......... ... ... ...

Total Increase of Liabilities. . .. ... ... .. ... .. . ... ... .. ..............

INCREASE OF CORPORATE SURPLUS,

Additions to Property through Income and Surplus..................................
Appropriated Surplus not specifically invested . ... ........... ... . L
Profit and Loss credit balance. .. .. ... ... . ..

Grand Total. . ... .. .

$  28,529.02

493,071.21 | $ 521,600.23
$ 250,762.47

168,220.64

174,736.05

55,054.79

240,908 .80

4,104.61

813,702.43 | 1,716,489.79
.............. 31,851.62
.............. 89,993 40
.............. $2,359,935.04
.............. $ 697180
$1,014,119.35

230,060.35

48,575.08

6,044.00

16,320.97

16,527.48 | 1,331,647.23
$ 277,310.42

280,366.92 557,677.34
.............. $1,896,296.37
$ 28,774.49

69,644.98

966,181.41 | $1,064,600.85
.............. $5,320,832.20
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY
Statement of Financial Changes for the Year Ended December 31, 1924

Table No. 2

APPLICATION OF RESOURCES

INCREASE OF ASSETS.

INVESTMENTS:
Investment in Road and Equipment.................. ... ... ... ... . ...........
Miscellaneous Physical Property . . . .. e e e
Investments in Affiliated Companies.

Stocks. ... e $

$1,490,394.17
53,289.37

659,231.63

1,008,000.00

CURRENT ASSETS:
Special Deposits against Purchase of Sccurities....................................
Loans and Bills receivable........... P

DEFERRED ABSETS:
Working Fund Advances. .. ...... ... ... i

UNapsusTED DEBITS!:
Rents and Insurance Premiums paid inadvance...................................
Discount on Funded Debt......... .. ... ... .. . . . . . . .
Other Unadjusted Debits.............. ..o i

Total Increase of Assets.................. .. it irieiiiiiinnnns

DECREASE OF LIABILITIES.

LoNG-TERM DEBT:
Equipment Trust Series “D”, 5 Per Cent. Gold Notes. ............................
Equipment Trust No. 34, 6 Per Cent. Gold Notes.................................
Equipment Trust Scries “E’, 514 Per Cent. Gold Certificates.......................
Miscellaneous Funded Debt . . . ... ... ... ... . . . . . .

CURRENT LIABILITIES:
Traffic and Car-service Balances payable.......... ... ... ... ... ... .. ... .. ...
Interest Matured unpaid. ....... ... ... ... . . . . . . e
Funded Debt Matured unpaid. .............. .. .. ... ... i
Unmatured Interest acerued . ........................... e e e

DEFERRED LIABILITIES:
Other Deferred Liabilities. . ............... ... .. .. i

UNADJUSTED CREDITS:
Other Unadjusted Credits. ............... ... ittt eianns

Total Decrease of Liabilities. ..................... e

Grand Total. ... ... ... . i e

$ 853,769.12

$3,240,015.17

179,179.79
42,603.57 | 1,075,452.48
.............. 1,132.76
$ 48,620.76
550.00
400,641.83 449,812.59
.............. $4,767,313.00
$ 124,000.00
63,600.00
108,000.00
15,422.20 | $ 311,022.20

$ 15,338.19
6,748.00
4,000.00
4,171.98

30,258.17

103,700.17

108,538.75

$ 553,519.29

$5,320,832.29




THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA AND FORT SMITH RAILWAY COMPANY

Comparative Income Account for the Year Ended December 31, 1924

Table No. 3
1924 1923
OPERATING INCOME.
Railway Operating Revenues.............. .. ... ... ... $21,024,012.20 $22,485,099.09
Railway Operating EXpenses. .. ..............utuiiiineiietiiinnnnenn.. 15,256,528.63 16,708,811 41
Net Revenue from Railway Operations. ............................ $ 5,767,483.57 $ 5,776,287.68

Railway Tax Accruals:
LS S TP
Other TaXeS. . ...o.i ittt it

Uncollectible Railway Revenues

Total Tax Accruals and Uncollectible Revenues. ....................
Railway Operating Income. ................. ... ..o,

NONOPERATING INCOME.
Rent from Locomotives......... ... ... .. . ittt
Rent from Passenger-train Cars...................0oiiiiiiiinirecmannnnnnn
Rent from Work Equipment.............. ... ... ... .. i
Joint Facility Rent Income. . ......... ... ... .. ... . ...
Income from Lease of Road.................. ... .. ... iiiiiiiiiinnnin.,
Miscellaneous Rent Income.......... ... ... ... ... ... ... ... . ... . ...
Miscellaneous Nonoperating Physical Property..............................
Dividend Income. .. ....... ... .. i i e
Income from Funded Securities................................. B,
Income from Unfunded Securities and Accounts. ............................

Miscellaneous Income:
Revenues Prior to January 1, 1918........ ... .. ... ... ... i,
Other Miscellaneous Income. .............. ... . ... .. it

Total Nonoperating Income. .............. ...,
Gross Income. . ...

DEebpuctions FRoM GRoss INCOME.

Hire of Freight Cars—Debit balance.......................................
Rent for Locomotives. .. ... ... ... .. .. i
Rent for Passenger-train Cars............... ... ..ottt
Rent for Work Equipment...... ... ... .. .. ... ... ...
Joint Facility Rents........ .. e
Rent for Leased Roads......... ... ... ... . ... .. . ... . .
Miscellaneous Rents. .. ... .. .. .. . e
Miscellaneous Tax Accruals......... .. ... .. ... . ... ... .. 00 iiiiiiinnnn..
Interest on Funded Debt.............. .. ... ..... ... ... ... ... ...,
Interest on Unfunded Debt........... ... ... ... ... ... ... ... .........
Miscellaneous Income Charges:

Expenses Prior to January 1, 1918........... ... ... .......... ... ... ....

Current Charges. . ... i

Total Deductions from Gross Income...............................
Net Income. ..........o i

DisposiTION OF NET INCOME.
Dividend Appropriations of Income:
Quarterly Dividends on Preferred Stock.
No. 68, declared March 18, 1924, payable April 15,1924, ................
No. 69, declared June 18, 1924, payable July 15, 1924
No. 70, declared September 17, 1924, payable October 15, 1924 ..
No. 71, declared December 12, 1924, payable January 15, 1925...........

Total Appropriations of Income. ..................................

INcome BALANCE TRANSFERRED TO PRoFIT AND Loss

$  294,960.53 $  438,369.96
985,841.26 997,537.49
5,291.85 10,310.25

$ 1,286,102.64 $ 1,446,217.70

$ 4,481,380.93

$ 4,330,069.98

$  60,372.47 $  62,941.9
30,022.44 30,162.31
9.518.05 5.745.80

165,754 41 171,018.30
880.21 891,391.76

9,382.96 10,144 44
28.190.58 28,984 85
.................. 2.212.67
960.00 |Dr. 1,548.17

157,335.33 110,388.12
.................. 59.55
293.51 367 .85

$  462,709.96 $ 1,312,174.40

$ 4,944,090.89 $ 5,642,244.38

$ 547,180.14 $ 673,293.46
32,089.12 30,901 .83
72.578.43 77,192 47
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